NPGFA Meeting Minutes
10-14-2021

New Prague Girls Fastpitch Association is committed to teaching the fundamentals of
competitive fastpitch softball. We are here to promote leadership, cooperation, team
skills, to deal with accomplishments, and disappointments, to improve self-confidence
and self-esteem and to have FUN! We do this as a feeder system to the New Prague
Schools.

Board Members Present: Becky Wilson, Michelle Fischer, Megan Tupy, Katie Galland,
Amy Skluzacek, Amy Englin, Mark Cameron, Tina Steinhoff

Not Present:

Quorum present: Melissa Digatano

Others present: None

President Report:
e Meeting start time: 6:01

Review and approve minutes:
[

Treasurer's report:
[ ]

Webmaster/Registration:
[

Field and Gym:

Fundraising Coordinator:
[ ]

DIBS Coordinator:

Equipment:

Uniforms:



Umpire:

Tournaments/League:

SBDC:

Other:

One player decided not to play so teams needed to be re-formed
14U: Decided to keep the same
12U: need 3 girls to sign up so teams would stay the same
o A:11girls
o B:9girls
o Tina made the motion to approve winter training teams, Becky second the
motion, passes 6-0
10U: Teams will stay the same as practice teams
Talked a lot about shifting girls around
Will make 12U team a practice team
Will send out an email explaining

Is it ok to move up a player to a higher level and then cut a player at that right
level?

Meeting adjourned @ 6:22pm. Michelle made the motion, Katie seconded. Passes 6-0

Next meeting Wed Nov 3rd @ 9:45 pm



