CBHA Board Meeting Monday 11/6/21

Attendees: Matt Lambert, Sam Sezak, Eric Turgeon, Tom Clifford, Rebecca Spear, Megan Vaughan,

Mary Louie, John Veilleux, Hannah Blymier, Jamie Palmer, Mike Geoghan, Greg LeClair, Jayson Morrison,
Rob LeVine, Dan Welch, Caitlin Jordan, Brian Cheever

CBA Ice Update:

e Issues with the chiller- Miller Refrigeration is working on the issues
o We will know by Wednesday morning if there will be ice for this coming weekend
e Still need to sync the scoreboard

e Holiday Ice- Private rentals will be available for Thanksgiving break/ also there will be CBHA
Pond hockey

Calendar Raffle/ Social Media:

e Ready to start sales on 11/1 and run the raffle through December

e Final prize on 12/31 will be a $500 Amazon gift card

e Player incentive is a $100 Visa gift card and a Mariners package (tickets, sighed helmet)

e (Coaches/ TA’s please send photos of skaters and events to post on social to keep our page active

Player of the week:

e Each week the board will vote on (1) player of the week based on coach nominations
e The winner each week will receive 4 Mariners tickets

Referee Update:

e If thereis no referee and a coach has to ref, the game doesn’t count for USA hockey
e Ifthereis only (1) referee and both coaches agree; the game can still be played and does count
e Mites coaches- please proceed if only (1) referee is available

Financial Update:

e The last deposit has been received for all programs
e After all repairs we are in good financial shape for the season
e One last repair needed (CBA scoreboard)



e Order plaque for CBA with names of all the families that donated their refunds from the 2020-
2021 season

Mariners partnership:

e CBHA has 367 Mariners tickets to give to skaters/ families this season
o Tickets will be split up between Directors to hand out to the recipients

Goalie Fees for 22’-23’:

e Looking at offering a discount for goalies for next season
e Hard position to fill/ gear is expensive

Thompson’s Point:

e We have secured 3 hours a week (2 during the week and 1 weekend hour)
e Some additional hours may be available on Sundays at 6pm

Covid:

e Skaters MUST let their coach know if anyone in their household has COVID



