
Crystal Lake Raiders Football & Cheer  

March Agenda  
​
March 10, 2026​
Time: 7:00PM​
Location:  McHenry County College -  Room A213 

Executive Board 
President Shasteen  Present

Vice President of Football Frank Sanders  Present

Vice President of Cheer Shelby Johnston  Present

Treasurer Andy Zaletel  Absent

Secretary Corinne Pilipuf  Present

Web Master Justin Dougherty  Present

Registration Jon Walker  Present

 
General Board  

Cheer Coordinator Katelyn Murphy  Present

Cheer Team Coordinator Nicki Zordan  Present

ICA /Cheer Operation 
Representative Rose Bragdon  Present

Sideline Cheer Director Elizabeth Nelson  Present

Fundraising Mike Kroyer  Present

Equipment Coordinator Jack Christou  Present

Director of League Representation Andy Smith  Present

Apparel Coordinator Dennis Kirschke  Absent

Concessions Coordinator Open Role   Present

League Rep & Safety (Trainer) Aaron Knoth   Present

Director of Marketing Amy MacCrindle  Present

7on7 & Flag Football Coordinator Ryan Romanak  Present

Football Field and Facilities Nick Lombardo  Present



Proxies: 
 

I. Call to Order 

II. Public Comment 

III. Approval of the Minutes 

●​ Motion was made by​
Seconded by​
Motion passed with all approved.​
 

IV. Treasurer's Report 

●​ See Doc​
 

V. Bylaws 

Youth Athlete Self-Harm Reporting & Crisis Response Policy 

 

VI. Football Operations 

Tackle Football 

• Registration update 

• Coach applications and background checks 

 

VII. 7v7 and Flag Football 

7-on-7 

• Registration update 

• Team structure and player movement 

• Coaching interviews 

• Key season dates 

Fall Opportunities 



• Cary-Grove in-house flag football opportunity 

• Girls flag football program exploration 

 

VIII. Cheer Operations 

 

IX. Registration Report 

7 on 7 numbers 

cheer numbers 

tackle football numbers 

payment plan updates 

background checks 

board member discount code (tackle football only) for raffle ticket withdrawal  

code: board100 

 

X. TCYFL Report 

XI. Equipment 

XII. Football Field and Facilities 

• Field maintenance review (TruGreen) 

• Sprinkler rotation planning  

XIII. Fundraising 

XIV. Marketing Report 

 

 

 

 



XV. Concession Report 

Nominate Samatha Barth  

Food Truck - Past Raiders Board Member and Parent - Adrian Maza - dine and 
share profit.  

XVI. Apparel Report 

XVII. Webmaster 

Short Bio for Website  

XVIII. Miscellaneous 

​ End of Year Survey Results  

Executive Board - stay after for 5 minutes to discuss Scholarship 
applications  

XIX. Adjournment 

●​ A motion to adjourn the meeting was made by​
The motion was seconded by​
All approved and the meeting was adjourned. 

 
Next Meeting: April 14, 2026 @7:00pm - Room A213 
 
 
 
 
 
 
 
 


