WEST FARGO VOLT VOLLEYBALL

MEETING MINUTES
01-21-19, 7:00 pm, 9 Iron
These draft minutes must be approved to be the official record.
Mission:

To develop the athletic abilities of the players and to promote teamwork and a positive volleyball
experience.

Opening:

e Call to order by Elissa
e Attendance/Introductions

[J Twila Nogowski, Director Elissa Waasdorp, President
Michelle Thomson, Vice President CharRae Chwialkowski, Vice President
Betsy Dodds, Treasurer [ Andrea Olson, Secretary
Ashley Stavnes, Volt Coordinator Becky Caillier, Registration Chair
[] Nicole Molter, Apparel/Photo Chair [] Tonya Schnell Milbrandt, Concessions Chair
Scott White, Concessions Chair Laura Herrick, Concessions Chair
Suzanne Brown, Concessions Chair ]
Other:
Josh Wilson Minda Caillier
Barb Walsvik Dave Johnson

Secretary Report (presented by Elissa):

e Approval of Nov 2018 meeting minutes: Review of minutes.
o Motion to approve: Becky, 2" Betsy

Old Business (presented by Elissa):

e None

New Business (presented by Elissa):

e (Open concessions positions
o Josh Wilson has agreed to join as a concessions chair
o Motion to approve: Suzanne, 2" Betsy
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Director’s report (presented by Elissa):

e Coaches Meeting, mandatory, Feb 2
34 on staff
26/27 responded
Expectations of coaches
Consistency of drills
Laura Bush — NCR — speaker this year, 4 hours total with Laura
e March 15 — Coaches team building activity
o Escape room, Puzzle
o Rhombus Guys Pizza
o $20 per coach

O O O O O

e Web pages are up and running
e  Website- update from Packers and Mustangs
e NCR online membership - challenge this year
e WF Volt Tournament

o 80 teams have paid so far
e 3 Tuesday skills sessions at Rustad

President’s Report (presented by Elissa):

e Winter program feedback — positive
e Coaches training and bonding opportunity
e FM Visitors Bureau
o Will do posters/collateral again this year
o 2 hotel blocks set up, we will get kick back for teams that stay there
e Social Media
o Target Audience
Facebook and Instagram to start
Promote events
Possible idea — player/coach of the month
Minda to get it started and then would need to hand off next year

o O O O

Vice President’s Report (presented by Michelle/CharRae):

e Fundraiser

Treasurer’s Report (presented by Betsy):

e Reviewed Treasurer’s report.
o Tournament
o Registration — additional
o Tryouts
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o Gym rental

Volt Coordinator’s Report (presented by Ashley):

e None

Registration Coordinator’s Report (presented by Becky):

e Sponsorship
o 1sofar: Scheels
o 1 larger sponsor potential
= |dea for naming court
e Revise letter
e Send out email to club about opportunity
e Working on hotel blocks

Concessions Committee Report:

e 3sites: South, Liberty and Sheyenne
o Collect money sometime during the day
o Menu same as last year
e Admissions
o Whoiis at the table?
o Can it be scheduled with DIBS?
o S5 Adults, kids free

Photo/Apparel Coordinator Report (presented by Elissa):

e Photos — Feb 24™ at Best of Times

Set meeting for next month:

e Next meeting Sunday Feb 24th, 7pm
Adjourn
Motion: Becky, 2"": Barb
Website: westfargovoltvolleyball.com

Email: wfjuniorsvball@yahoo.com

Address: West Fargo Juniors Volleyball Club, PO Box 208, West Fargo, ND 58078

Director: Twila Nogowski, tnogowski@west-fargo,k12.nd.us; 701.499.1765

President: Elissa Waasdorp; elissa.waasdorp@outlook.com
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