March 2023 Soderville Baseball Meeting Minutes:

6:01 — Call to Order by Eric P. Committee members present — Eric P., Eric L., Nate, Tim, Terry, Amelia and
Greg

Nate motioned, Tim second, all in favor to approve the February Meeting Minutes.

New Business:

e 13-year-old umpires —for 10U only. Nate is to determine cost/budget. If kids go to the clinic,
they will be paid more.

e Hit-A-Thon: Continuing to explore.

e Enrollment as of 3.1.23 = 370 players (in 2022 we had 371)

Old Business:

e Garage sale — Greg to call Go Green

e Team Store — Tim contacting Paula

e Partnering with Erik Lovdahl for pitching clinics — Erik would like to do a day vs. multiple
weeknights. Dates exploring — April 29, May 7 or May 13

e Partnering with Lab Athletic — not available

e AED’s - Eric P. taking to big board. Items to consider — Shelf life and liability.

e Batting Cage Updates — Meeting with BYHA 3.20.23 @ 7pm Fogerty Arena to present our
request for donations. Also looking to request a donation from Andover Hockey.

Tournaments:
e May 5-7: Soderville Classic. Eric P will be the tourney director at City; Terry at Lions.
e June 23-24: 6U baseball end of the year tournament — Amelia said she’d be the tourney director.

6U Baseball — In favor of adding a few additional practices. Preferably at the beginning of the season.
Uniforms — Try on at the pavilion, if necessary. Eric P. to send Nate prices.

Equipment — Have everything except baseballs. Eric L. to put together an inventory sheet.

Training — Coaches Clinic on Thursday, April 6" at 7pm

Budget — Projections are coming in as anticipated.

NEXT MEETING: APRIL 2"° AT 5PM, Maxx Bar, Ham Lake



