Hockey Operations Committee (HOC) Monthly Report
June 2019
Since the last SYHA Executive Board meeting on May 13, the HOC has met formally twice.
Action Items assigned from Previous Board Meeting:
· Survey review and action planning – completed with Executive Board on May 15 via review of Tryout and Year-end parent surveys
· Coaching exit interviews – completed via email coaches’ survey and meeting on May 29
· Meet with Level Coordinators - incomplete
· Finalize team leveling for tourney booking - completed
· Ice time planning - ongoing
· Coach support – practice planning toolbox - ongoing
Actions taken since last Board Meeting (in addition to the above): 
· SYHA Handbook HOC addendum review completed
· Player Development – Summer stickhandling and Shooting programs distributed
· Player Development – Goalie coordination discussions are ongoing
· TeamGenius purchase now formally recommended.  
· Links with SportsEngine
· Ability to utilize for year-end evaluations that can roll into Fall tryouts, and use as ongoing evaluation in-season option
· Ongoing fall 3 on 3 planning discussions
· Coach support planning for next season
· Tryout Planning – Bekki Carriere has agreed to again coordinate this effort
· Started discussions with Robby Glantz on the skating camps he’ll be providing over MEA break in October
· [bookmark: _GoBack]Drafted a HOC newsletter for parents to highlight our planning for next season.
Prompted Discussion Topics (from parents or coaches) 
· HOC reviewed and discussed feedback received as part of survey feedback and from coaches about how to continue improvements – a great amount of strong feedback.  This included:
· Tryout FAQ document for parents will be developed, and discussed at fall Parent meetings.  This is an attempt to increase transparency of the tryout process for better understanding.
· Practice Planning Seminar for coaches planned by HOC 
· Improved practice planning and drill compilation for coaches
· Structured/scheduled Dryland sessions
· Improved communication on player development topics with the girls’ co-op and SRYHA
Requests for Board Assistance or Action
· Team Genius purchase approval
· Potential for HOC “wish list” purchases of resources, if finances allow
· Ongoing Partnership for 3 on 3 league in the fall
Action Plans for coming month:
· Meet with Level Coordinators
· Finalize goalie development plan for next season
· Finalize MEA Skating Camp sessions with Robby Glantz
· Discuss golf event for September for all coaches
· Continue efforts to improve Girls Program communication (ongoing through the summer)
· Ice time planning (ongoing through the summer)
· Tryout planning (ongoing through the summer)
· Coach support – practice planning and dryland toolbox (ongoing through the summer)

Respectfully Submitted - 
JD Anderson, HOC

HOC CORE FUNCTIONS:
1. Player Development Model and Curriculum, to include Goalie Development, and also including competition, practice models, game/practice numbers, and practice format
2. Coaching Coordination, Selection, and Support
3. Numbers of Teams and Team Size determinations at each age-group division, plus issues pertaining to player placement and movement across and within the divisions
4. Tryout Processes and Procedures

