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Board Meeting Minutes
July 15, 2018

The board meeting of the Shakopee Soccer Association was called to order at approximately 7:10pm at the Shakopee
American Legion, by Jeff Seel.

Present: Jeff Seel, Chris Lewis, Josh Forsythe, David Leary, Doug Rogers, Tom Scalf, Tony Schuetz, Patti Isensee, Doyle
Voss.

Absent: Terry Harder, Angelica Contreras, Jesus Camacho Ruiz

Approved meeting agenda as submitted — Josh Forsythe, Tony Schuetz 2" - unanimous
Approved May 6, 2018 meeting minutes — Josh Forsythe, Tony Schuetz 2" - unanimous

e Treasurer report
o Fees need to increase, except for rec fees
10% coaching budget increase
Facility/dome rental increase of $10,000
Marketing budget increase of $1500
Coaching — changing landscape leads to us needing to spend more
= Trying to get time at other domes just in case
= Marketing — reach out to other clubs, don’t sit back
o Community rental fees
= John Janke is new facilities manager
= Rates very likely to increase significantly from previous years
e Rates for 2018-19
o $50/session futsal, or $100 for all 3 - C3 only

o O O O

o U9/10: go up to $550 (from 460)

o U11/12 C1: go up to $670

o U11/12 C2: go up to $610

o U11/12 C3 (no futsal): go up to $505

o U13+ Cl1/Premier: go up to $720

o U13+ C2: go up to $665

o U13+ C3: goes up to $565

o U19: goes up to $500

o Nov/Dec training for C2: $60 (from $45)

o Motion to approve 2018-19 rates as proposed: Josh Forsythe, Chris Lewis 2" - unanimous
e DOC update

o Went over DOC report

o Tryouts — marketing push

o Esperanza — Jesus working on getting teams to end-of-year event

o Discussed competitive landscape

o MYSA v TCSL - putting younger teams at TCSL, older teams at MYSA

e High School Boys Soccer — promote foot golf fundraiser 8/19 at 2p
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e Rec

o Early Bird registration closed today — 181 registered

o Troy— 6-7 things to change after spring season recap meeting w/Doyle
o Referee fees

o Motion to cover difference in cost of state qualifiers hosted by Shakopee teams — David Leary, Tom Scalf
2" — ynanimous

e Pre-tryout meeting tomorrow
o Refund requests
o Motion toapprove 1 refund request — Jeff Seel, David Leary 2" - unanimous

Adjourn Meeting:
Motion to adjourn — move Jeff Seel, 2" Josh Forsythe — unanimous at 9:30.

The next meeting will be Sunday, August 19.

Minutes submitted by: Josh Forsythe



