Tuesday September 19%, 2023

Random Park — 6:00pm

IBL Board Meeting — September

Agenda

- Attendance
o Kristina Saralampi
o Amanda Johnston
o Jon Johnston
o Michael Hanson
o Adam Saralampi
o Josh Deer
o Steph Deer
o Adam Saralampi
o Jamie Reed
o Brad Krebsbach
o Meghan Kasper
o Dean Miller
- SAYB Parents/Waiver
- Open Forum
- Agenda Meeting Minutes Review (August)
- Coach Foss clinic
o Roughly 60 kids attended the hitting/pitching clinics. A lot of 8/9 year old’s and
14/15’s attended.
o Would like to host a couple winter clinics. Partner with IBL instead of Community
Ed. HS coaches and players will host. Potential dates:

= Jan20t-9-12



* Feb 10t -9-12
- IBL Tryout Prep clinic
o Received a lot of great feedback. Had good numbers and felt more prepared for
tryouts. IBL will continue to host.
o Add a pitcher/catcher clinic.
- Tryouts
o FOSS Feedback:
=  Would love pitching to be a part of the evaluations. Tal would like to lead
that.
= Coach Director — For traveling program. Talk to Tal on what that looks like
and if he is open/willing and wanting to take it on now that he is moving
to the Irondale district.
o Summer Ball — April deadline
o Arm Care week Monday March 11t
* Pitching evaluations at all levels starting on the 13,
* March 18" — First practice/Tryouts
= Teams Foss wants to create:
e 15 AAA-Find Coach
e Junior Legion Team — Run under the IBL program
e Senior Legion Team — Will run through Irondale Booster
- Sponsorship Coordinator
o Michael Motions appoints Molly Feiker to the sponsorship coordinator, Adam
seconds, all in favor.
- Player Development Director
o TBD — October meeting.
- Fields Director
o Michael motions to appoint Adam Nelson to Fields Director role, Amanda
seconds, all in favor.

- Updating Bylaws and Traveling Handbook



o 4 volunteers to review and will bring back to next meeting
- Jerseys
o No on the reversible jersey
o Design committee: Kristina, Jon, Brad, and Amber — will start discussion in Oct.
- Tournaments
o Next Meeting
- Financial Update
o No updates
- Volunteer Update
o Next Meeting
- Miscellaneous
o Want to create a coach pitch position or add to VP role.
o Thursday Sept 28™ at 6:30 -- Forestry meeting if anyone wants to attend.
o Created an IBL sign-up genius to use for all events/volunteer hours.
o IBLVenmo account is currently under the President. Will need to transition it to
another board meeting by end of 2024 season.

- End Meeting



