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Derry Demons Meeting Minutes 1/17/22 
Members in Attendance:
David Simonelli 			Chrystal Munoz		Lisa Reid 			Craig Cox
Kelly Cowan				Lyn Vercellone 		Diene Kenney 		Amanda Genthner
Taylor Boutin  			Ted Rousseau 
Meeting called to order at 6:40
Presidents Report:
· Lisa Reid outgoing President opened the meeting with parting advise for the new board. What is said in the board room stays in room, work as a team, be positive. Lisa is available for help as well as cheer comp committee.
· Presidents report given by Dave Simonelli. Because we are missing several board members at tonight’s meeting we will hold off on any voting. Reminders given to respecting one another. Importance of keeping confidential info within the board. Creating positive change, teaching the kids self-respect leadership skills. Developing a membership handbook for website.  Goal set for registration to open on March 1st. Thoughts on sending out a Survey Monkey to membership to gather information on last season as well as this coming season. 
Secretary Report:
· Meeting Minutes from 11/22/2021 Reviewed. Motion to accepted minutes made by Amanda Genthener motion seconded by Dave Simonelli. Minutes approved. 
Board Action Items:
· Concessions concerns for the upcoming season as Demons where not given use of the concessions building by the town last season.  Meeting will be had with both the town and Wolverines more information to be provided to the board at our next meeting by Dave.
· Merchandise apparel should be ordered earlier, and members would like more variety. Yard signs, stickers, sweatshirts, and hats were brought up. Chrystal Munoz will bring back possible ideas for merchandise for next meeting. 
· Fundraising donations letter will be updated and sent out ASAP. 2021 fundraising letter and sponsorship letters will be shared with Amanda.  Possible fundraising ideas discussed. Ideas included cornhole, Stumble Inn, raffle ticket sales, color run.
· Communications Lyn will work on revamping the Demons fliers and Posters. 
· Football coordinator will look into the number of smaller size football jerseys. 2021 8U did not have enough small sizes and had to wear old jerseys. Price out reversable jerseys.
Motion to adjourn@ 8:22.
Next Meeting date set for Feb 7th at 6:30. 
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