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Attendance: Rebecca Jones, Jen Boandl, Tiffany Krasely, Kenny Wellbank, Lauren Wellbank, Shaun Hallman, Liz Young, John Graeffe, Byron Masi, Adam Segall, Annie Greaves, Bryon Cramsey (volunteer child care: Ariana Tacuri). 

1. Call to Order: Meeting called to order by Byron, 7:07pm
2. Motion to Approve December Minutes: Motion to approve January’s meeting minutes made by Lauren W and Byron
3. Officer’s Reports: 
a. Secretary:  Will be reaching out to people for information to finish updating the GOC list.
b. Treasurer: 
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Discussion:  Sya needs money to fix the mounds and some put up some better fencing? Jim L. from the township may have this money in the township’s budget already. 

c. President:  Continuing to push for improvements, please bring up new ideas
i. We should standardize SportsEngine use for use in all programs, coaches will need to be convinced but there are no objections among Board members. 
ii. Did not get out the new Logo concept, next steps/suggestions?  Ask Art teacher at High School or see if there is a graphic design program at LCTI and ask township students for logo ideas. 
iii. Board Tshirts – examples provided, $25 each, SYA pay for 1 shirt for each Director/Board Volunteer?  Helps advertise / marketing (& a small thank you). Adam showed the shirt.  Can we use about 300$ per year for SYA shirts for board members?  Hapco would be a good vender. No objections.
d. Vice President:  
e. Chief Administrator: 
f. Communications Officer: 

4. Old Business:  
a. Field Permits (email sent out) – Bryon will put in for field permits (cheer needs a field, Kenny wants to get Lindburg but that has long been frowned upon by the township for unknown reasons). Cheer is only inside Sept – Dec. but needs more gym time. They will start practicing outside so they can cheer for Flag.  Rebecca will probably run both a cheer program for Spring of 2025 to go with football.  
b. Budgets (new process) – Please speak to Treasurer, President or Chief Administrator if you have questions about the new budget planning / expenses process. 
c. A zoom meeting occurred between Spring program Directors to discuss field scheduling.  Bill K. uses an excel spreadsheet to set up practices at the various locations, however it is not a live – changeable calendar and only Bill has access.  It would be better to have a calendar on Sportsengine or a central SYA Google Calendar that everyone has access to.  If its done through Sportsengine, could it be set up like a registration for fields rather than for a sport?  Adam will look into it. 
5. New Business: 
a. Coaches list – due before seasons start, Bryon will send out background check list of approved coaches. 
b. Sweetheart Splendor Dance for 2/14: Mike reports that next year he will do a QR code for registrations, use the sports engine to e-blast information, 20 couples signed up so far, a student will come by to take photos, Red Tomato will be doing the catering (meatball, ziti, garlic knots, paper plates, 2-3 cases of water).  Next time Mike will try to get sponsorship to help lower the cost, Lynn F-H felt the cost might be a little too expensive.  Annie will send out an email asking for volunteers.  Two teens are going to help, someone from SYA may be there to collect money for people who want to pay at the door. 
6. Director’s Reports: 
a. Fundraising Director (Shaun): Shaun has been collecting Community Day donations; check on the date with Sarah that it’s- LW confirmed that 5/4/25 is booked through FMX for Community Day (which is also Star Wars Day).  Jen B. will be providing all food items / desserts for SYA to sell.  Annie will send an email to all members asking to be on the planning committee.  Shaun is also working on a Panera Dine and Donate.  For SYA Swag – stress balls are 0.95 each.  Next year if we do an in-person toy drive, we can design some SYA Christmas ornaments to sell at the event. Kenny may still work on a calendar magnet.  Swag money comes from the general fund.  Since the St. Patrick’s day Parade is coming up, SYA will need Parade swag, bracelets were suggested as an inexpensive option.  Hapco is a useful vender, may also help with a logo. 
b. Concessions (Jen):  Give Jen B any Laubach game dates so she can schedule the stand.  Jen will talk to Brittney about Sams Club and ordering after the meeting. 
c. In-house Baseball (Kenny): Registration is going well, 40+ so far and it's open until March 9th. We NEED more Minors Registrations though, so if you know anyone 7-9 year olds [Minors] who haven't signed up please spread the word. Yard signs are all around town. We have 11 sponsors!  New hats are ordered that say “SYA” instead of just an “S.”  Equipment/Pants/Socks have been ordered through Corporate Images (Phil Snyder).”  The program needs a few more coaches but has a lot already.  QR for website will be put up at stand for Facebook page and website.  In-house will use Dodson and SES field too and will try to work with soccer so kids can do both.  We need to have more communication about who is using the field especially when some people cancel.  Ian Riccabonni is dedicating one of his sponsorships to Salisbury Marching Band, going to try and get them to do the National Anthem for in-house Opening Day.  Please share that Registration is open- more sharing/support from the SYA as a whole would be great.  Byron asked about the emails regarding online orders for baseball clothes, the one that is out now is just for the high school baseball program.  Kenny will be opening an online shop that will be open for a long time and is for minors and tee-ball.
d. Travel and Senior Baseball (Bill): Bill wrote the following summary: “Registration is live until 3/1.  Lottery tickets have been ordered.  Master Field schedule has been shared with Annie.  Indoor workouts will begin 3/10 in Aux Gym until the weather is nice out.  Need update on Field approval status for scheduling for CWL league.  Approved to play on HS field for Connie Mack home games starting in June.  Will not be a meeting.  I have Girls practice tonight.”
e. Softball (Michelle / Tiffany): Michelle and Tiffany wrote the following summary: “Registration is live! We are hoping for 3 teams. We are reaching out to Sarah to secure gym and field space. We are looking to start open gyms in March. We are working on getting a flyer together for distribution at the elementary school and looking for some help with putting something together for socials.” There was some confusion about wording in one of the softball messages regarding a 16 year old team, Tiffany will clear it up with Michelle. Tiffany will get access to Canva and also knows a softball mom who is good at posters / flyers. 
f. Soccer (L2): The Laurens wrote the following summary: “Soccer doesn't have much new information to report. Registrations are coming in strong and we have over 130 as of today. We're still waiting to hear back from the league about the start of the season. We've received confirmation about our use of the STSD fields for our U7 and U13 teams, and submitted our permit requests to Bryon for Franko and possibly Dodson.  Baseball will be blacking out Franko for Sundays, so there shouldn't be any weekend game overlaps this spring. Lastly, we are looking for a few more U9 girls to sign up this season. If anyone knows anyone who might be interested, please send them our way!”
Lighting discussion: SYA has been told we can’t have generator lights at the soccer field at Franko.  But LW says she will ask Jim L. about using generator lights, as he feels it is doable, but it will be expensive. Byron will help talk to companies about renting or sponsoring, 
g. Football (Juan): Bryon shared that registration will be through the school district as per the SHS football coach, Kevin.  March 31 practices will start, they will be Monday and Wednesday, 5pm-7pm somewhere on the SHS campus.  Games start April through mid-June.  There will be three age groups, hopefully co-ed Flag, JV tackle and Varsity tackle.  Juan will be working with Naldo and Kevin.  The SHS Concessions stand duties will be split so SYA parents will need to help volunteer.
h. Cheerleading (Rebecca): Rebecca wrote the following summary: End of season Banquet was beautiful. The girls really enjoyed getting all dressed up and fancy. Many families loved the change of a more upscale banquet at a different location this year. Budgeting was submitted for the season (apologies for that and deposits being late - definitely will NOT happen going forward. It’s never happened in previous years either!).  Prepping for the potential start of starting up a Cheerleading scholarship for graduating seniors in the cheer program. (I do have some questions to ask, and some rules/stipulations in mind). We’ve never had it in our budget to do a scholarship program like that of football or other sports. The idea behind the scholarship is to show the community what my program has done for these girls and what it means to them as the prepare to head off to college and join another community. I’d like to put aside $3,500 towards this scholarship with a candidate being selected every year for the next 7 years to receive $500 from SYA CHEER. If approved from Board, would like to meet with Morningstar to see if it would be possible to present at graduation or other special time around graduation. Members of the organization that have cheered since Kindergarten and are now graduating from the program would present the check to the awarding senior along with myself.  Getting ready for the Allentown St Patty’s Day parade. I need all parade attendees accounted for and their shirts paid for by Friday Feb 28. Please have each sports director turn in sizes, quantities and payment to avoid 700 people sending me things. Shirt prices are priced as the following (we are asking that all parade attendees have a shirt to match our cheerleaders - we worked really hard this year to make it all inclusive since many stated they wanted to join us this year): Child Ts $12 (Youth S-Youth XL), Adult Ts $12 (Adult S-Adult XL), Adult Ts $14 (XXL), Adult Ts $15 (XXXL). Girls and families are very excited to hear of football coming back to our turf.  I plan to open registration with football, allowing our girls the opportunity to cheer for them at games before their indoor season for competition begins.  Set up competition date with Sarah O. for next year. Date selected is Sunday November 23rd at the high school.  Would love to see more Salisbury programs come cheer on the girls as they do other sports! Thank you to those that did come out to support them!”  There was a discussion regarding the Scholarship proposal - winner would get $500, savings account for the fund with $3500.00 in it would be initially set up (a CD is the best way to put this money aside). Rebecca will put together everything she needs for the scholarship to present next month. The parameters of how to win the scholarship, who will be the judge of the winners, the application process, etc. needs to be planned out and Lynn F-H needs to approve it.  Approval for the 10K rollover to next season is tabled until a budget review takes place.  [Exec Board Members present reviewed the 2024 Cheer budget at the conclusion of the general Board meeting – will table voting on Budget until some clarifications are made]. Addendum: If interested in St. Patrick Day shirts, email treasurer@syasports.net as well as cheerleading@syasports.net 
i. Basketball (Josh):  Josh wrote the following summary: “Sorry I can’t be here tonight - prior engagements. Season coming to a close soon. Championship games on March ½ at Orefield. Banquet March 7 at SMS.  Communication has drastically improved and things feel smoother lately.”
j. Wrestling (Liz): Liz wrote the following summary:  “I sent an end of season email to my team that summarizes where we are rather well so I am pasting below as my update. We still have a good reserve of funds (submitted to Brittney) to pull off the banquet and have some leftover for SYA. To the Parents:  We're there -- end of the amazing 2024-2025 Wrestling season. Great work to everyone this year. I'm proud of the team and all the progress we made!  I have a few announcements and scheduling items -- so please read and respond (I need responses from everyone!!  1. Great job to the varsity wrestlers this past weekend!!  We had a great showing at the varsity tournament. Mason Rosner placed 8th in his division and Mason Dredge was in the top 12! Great work to everyone. Jason is super proud of how hard you all worked!  2. VEWL ticket raffle (winners!)  Last night coach Jason and I went to the final VEWL meeting of the year. Along with many (not at all boring) meeting items, they drew the winners of the raffle.  First of all we had our two internal winners of the sell-off. The Obleshuck and Burton families were the top two sellers (above the buyout amount). So I will be sending them a code to apply $25 off  to buying SWAG at our team store.  Thanks to all and congrats.  We had **13** winners from Salisbury. It was AWESOME: Winners were: Litzenbergers x3; Holly White; Juliet Masi; Tracey Romero; Devon Dredge; Laurie Obleshuck; Jazlynn Cruz; Jeremy and Brooke Backstrom x2; David Toribio x2.  3. Banquet is March 21st, must RSVP with payment by March 6th.  We will have our end of season banquet on Friday March 21st at 6pm at the SMS cafeteria.  As usual, we are paying for the wrestlers to attend.  Because we were so engaged this year with fundraisers we are able to cover the cost of one guest for each wrestler (note, in past years this was not possible -- so please see this as a sign of my appreciation to everyone for the great job in helping out with fundraising this year!). **If anyone is willing to help volunteer with organizing or set up please let me know. We definitely need as much help as possible with this!!**  4. Uniform return is Tues Feb 18th or Feb 25th between 7-8 PM in the Wrestling Room. Please come with your washed uniform on one of those dates to return your uniform. I will return your uniform deposit check to you (and the volunteer bond check as well) at the return.  5. Send me a picture of your kid wrestling by March 6th. As part of the banquet, I'd like to have pictures of each wrestler printed out. If you could all help me and send a picture of your own kid that you really like -- it would be really helpful. If you don't have a picture -- have a look on our team's photocircle app. Someone else might have gotten a good picture!  6. Off-season practices next Tues 2/18 and Thurs 2/20 from 6-7:30PM (more coming).  Jason is running two practices next week to help those who are doing tournaments stay in shape and train. Keep your eyes out, we will schedule regular off-season practices for returning players over the spring and summer (we are still working out the schedule to avoid other practice times for spring sports/games). 7 Join the wrestling facebook group. Salisbury Falcons Wrestling - FWC  Thanks for reading to the end!”  Also, Liz reported that the SYA wrestlers had fun at a Lehigh Wrestling match, the tickets for which the Wrestling booster club paid. 
7. Discussion: 
a. Budgets for softball and basketball still need to be submitted for prior seasons.
b. Can we hold an Opening Day Parade (for baseball)? We would need to speak to township, ask for route similar to homecoming parade but ending at Laubach – it would be open up to anyone who wants to join.  
c. Kenny suggested starting up an informal program for special needs kids, like the Sandlot club for kids who want to play sports but not at a competitive level.  Maybe we could do an “open field day” for kick ball or whiffle ball (charge just enough for a hat and tee-shirt) – New program for special needs kids. We should look up similar programs, check the “Challenger” program in Emmaus, the “Miracle League” in New Tripoli, we could call it “Club SYA.” 
d. Motion to Adjourn: Motion to adjourn made at 8:44pm by Liz and seconded by Lauren 

Next Meeting: March 20, 2025 7pm at the SES library, with childcare
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