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February 4" 2019

Meeting called to order: 7:09

Attendance: See Secretary’s Report

Guests:

Secretary’s Report: See Secretary’s Copy

* Minutes — Jennifer Bannon; 2nd Josh Schmick

= Correspondence —

Treasurer’s Report: See attached Copy

e Po Box has been paid

¢ Bill for helmet- 2 Rejects out of 140, 12 needed major repairs. Bill is for $4,181.53

Announcements (made by President and VP):

e TB asked about Monticello Ny and why they don’t play in our league - DB- We have had some
issues with them in the past, but we have no issues welcoming them with some discussions.
e We want to make sure we get our registration out to the schools early this year. Let’s work on a

flyer instead of a registration form.

e Bylaws meeting went well, we have need to have two more meetings before they can have a

final vote.

e Idea of a meet the coaches, parent/kid night to help boost registration.

Nominations/Voting:

Bylaws: Next bylaw meeting Feb 18th @ 6:30 at the Grill

Football Commissioner: N/A

Cheerleading Commissioner: Cheer uniforms est. Omni — For Tackle Twill its $20 a shell. Vinyl
$15 a shell. 80 shells will cost 1342.40 with a 5 to 6 week turn-around time. Rough cost all in all
$4406.64. Pearce can do $ the vinyl for $10 a shell with a turn-around time of 2 to 3 weeks. JE, so lets

order 2 or 3 shells and have Pearce do them and see if we like them.
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Concession Stand Coordinator: N/A
Public Relations: N/A

Equipment Coordinator: N/A
Player Safety: N/A

Conduct Coordinator: N/A

Buildings & Grounds: We need to redo the concession stand plywood.

Sponsorships: N/A
Website: N/A

Fundraising:

¢ Raffle off baskets to make a little extra money. We can decide how many we want to do. We
don’t want to clash with businesses that we will be having asking to sponsor for the golf
outting.

Spiritwear: People asked last year if we could do Grandma and Aunt shirts. Maybe we can have
Dave Pearce set up a table with his t-shirt press and do them on the spot.

Old Business: N/A

New Business: N/A

Motion to adjourn: Jennifer Bannon; 274 Josh Schmick

Adjourned: 8:04

Next Meeting: March 4t @ 7pm @ Matamoras Boro Hall
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