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Osseo Maple Grove Hockey Association
Board of Directors Meeting Minutes – October 17, 2021
8:00pm – Zoom Meeting
Voting Members Present:
Nicole Kustermann, Chuck Sawicky, Tyler Martin, Colin Steen, Scott Poska, Ryan Campbell, Cathy Cheatham, Jeff Allen, Dustin Brooks, Brian Grant, Steve Fisher, Matt Margenau, Jason Rogowski, Brian LaFleur, Jay Picconatto

Non-Voting Members Present:
Brian Pfannenstein, Laurel Bot, Emily Grossman, Kristina Kampa, Angie Passehl, Jan Plaude, Paul Steenerson, Ericka Kreye, Adria Hamel, Nicole Hurt, Dave Margeneau, Bridget Erickson, Becky Thoreson, Heidi Hagel Braid

Guests Present:
Clayton Passehl, Joe Springer

Meeting Called to Order 
Nicole Kustermann called the meeting to order at 8:06 pm. Nicole announced that Adam Reiter has moved to another community, and will be resigning as the President of the Association in the coming weeks. OMGHA will proceed, according to its bylaws, to replace him in the coming month. Cathy Cheatham reminded the board that she will need to make a notification of a formal change in leadership to the charitable gaming governance procedures.

Consent Business
Treasurer’s Report – Oral Report by Chuck Sawicky
Registration is below budgeted numbers, which will put approximately $50,000 - $70,000 pressure on financials for year. Chuck encouraged everyone to continue to think of how to flex expenses (tournaments/ice). Team sizes are healthy this year which does help financials vs budget:
· U15 – 15/13/13 (16.0 Budget vs 13.7 Actual)
· Bantams – 17/17/16/17/16/17/16/17 (15.7 Budget vs 16.6 Actual)
· U12 – 16/17/15/15 (16.0 Budget vs 15.8 Actual)
· Peewee – 17/16/16/16/17/16/16/16/15 (16.8 Budget vs 16.1 Actual)

Financial Update: Transferred another $100,000 of charitable gaming revenue to OMGHA. Fall 3o3, pre-tryout camps, and candy fundraisers all have hit the budget numbers projected. Will attempt to get a refund for Bantam tournaments (one less team than projected).
Approval of September 2021 Meeting Minutes

Charitable Gaming Report by Cathy Cheatham
Approval of September 2021 Actual Expenses:

	Rent
    Duffy’s Bar Rent
	 
$875.00

	    Malone’s Rent
	$3,829.71

	    Maple Tavern
	$6,265.09

	
	

	Games
     Pull Tabs Plus
	
$7,213.01

	     Three Diamonds
	$8,071.03

	     Triple Crown
	$2,363.35

	     Pilot Games
	$15,673.20

	Payroll/Employer Taxes
	$21,461.31

	MN Revenue combined tax
	$73,176.00

	City of MG Tax (Malone’s)
	$3,205.00

	City of MG Tax (Maple Tavern)
	$2,766.00

	
Charitable Products
	
$215.05

	Walmart
	$61.91

	Osseo Meats
	$1,720.00

	Naked Beef
	$120.00

	CG Made Easy 
	$309.00

	File Depot
	$817.64


Donations Made:   $100,000 to OMGHA	

Approval of Proposed October 2021 Expenses, not to exceed

	Rent
    Duffy’s Bar Rent
	
$875.00

	    Malones Rent
	$6,000.00

	    Maple Tavern Rent
	$10,000.00

	Games
	$40,000.00

	Payroll/Employer Taxes
	$30,000.00

	MN Revenue  and MG combined tax
	$85,000.00

	Supplies
	$1,500.00

	CG Made Easy
	$500.00

	File Depot
	$1,000.00

	Merch Prizes
	$2,000.00



	Donation Requests:  
	MG Sr. High All Night Party	$1,500.00
	Osseo Sr. High All Night Party	$1,500.00
	OMGHA 			$100,000.00

Colin Steen moved to approve Consent Business, Chuck Sawicky second; unanimously approved, motion passes.

District 3 Updates – Report by Steve Fischer
Update from recent D3 meeting:
· Electronic scoring has been rolled out by District 3 this week. Cost covered by MN Hockey this year. Cost estimate for next season will be $100 per team. Associations will need to come up with a plan to either house an iPad at their rinks, or buy an iPad for each team. Paper sheets might be helpful to have in case of technology challenges. 
· Bantam A and PeeWee A will be co-oping with D4. 15A will be co-oping with D6. 12A still up in the air with leagues (if no coop, then each team will play one another 3 times). Squirts will have an 18-game schedule this year. 
· 2021-2022 Budget was passed. It includes stipends for District Director ($6,250), District President ($3,750), and District Administrator ($800) where included in budget and approved. League fees for 2021-2022 will be $320.00 per team.
· OMGHA was selected to host the PeeWee B Regional tournament this season.
· The D3 director just resigned, so there will be an effort to identify a new director. 

Secretary Updates – Report by Nicole Kustermann  
OMGHA Website Calendar
· October 13, 7:00 pm – Travel Manager Meeting (BT/PW/U15/U12); led by Lora Lutner
· October 18, 7:00, BP, D3 Head Coach and Manager Meeting BT/PW/U15/U12- MANDATORY
· October 25, 7:00- Travel Manager Meeting (Sq/U10)
· October 27, 8:00 pm – House Manager Meeting
· November 17- D3 Manager Meeting, Sq/U10, 7:00- BP

Volunteer Coordinator – Report by Ericka Kreye
A reminder to submit any tryout volunteer hours to the volunteer coordinators. 1700 hours loaded into DIBS already. Working on loading DIBS for the Fall Face-off.  Looking at a 400+ hour deficit currently, so must be careful with giving hours away.

Scholastic Achievement – Report by Bridget Erickson and Kristina Kampa
Reminder to coaches to incorporate the character award into the culture of every travel team. Every travel team will be required to submit a nomination from each team 

Culture and Inclusion – Report by Nicole Hurt
[bookmark: _GoBack]Nicole is connecting with other associations across the state and country regarding culture and inclusion strategies. Will provide updates regarding goals and the Dinomites hockey program during next month’s meeting. 

Hockey Updates
Boys Traveling – Report by Colin Steen
· Tryouts are complete for Bantams and Peewees, teams formed and practices have already started
· Special thank you to all of those who help make these a success each year
· Squirt tryouts start on will be complete on October 15th - utilizing an app-based scoring system (TeamGenius) for the first time this year 
· Junior Gold pre-tryout camp going well with 26 skaters registered
· D3 mandatory head coach and manager meeting October 18 at Brooklyn Park (see above)

Girls Traveling – Report Submitted by Chad Wieneke
· Tryouts are complete for the U12 and U15 levels, they unfolded as expected with no concerns to report.
· Tryouts are nearing completion for the U10 level
· Thank you to the individuals supporting the tryouts including the Level Directors, Coaching Director, Volunteer Coordinators, Background Checks coordinator, on-ice support and evaluators.                   

House – Report by Brian Grant
· 3o3 had another great fall season and wrapped up this weekend 
· HEP completed on Saturday; used Team Genius app for HEP testing and it worked really well
· Team formations have begun; deadline of all teams formed by 10/20
· Head coach and managers will be contacted by the 10/27 to prepare for the season
· House Coaches meeting was held 10/11; OMGHA has had strong interest from mom coaches
· House Managers Meeting Scheduled for 10/27, 8:00 pm 
· SM/U8 start 10/30
· Mites and Girl Mites start 11/6
· Mini Mites Start 11/13

Skills and Development – Report by Matt Margenau
Fall pre-tryout camps were a success. 12 moms have participated in the coaching clinics, with a goal of recruiting 15-20 female/mom coaches. Skills nights (Velocity and N1) and goalie training will start in November.

Tournaments – No Report

OMGHA Partner Updates
· High School Coaches – No report
· Arena Managers – No report
· Marketing – Report by Laurel Bot and Becky Thoreson
· TC Orthodontics mouthguard fitting was successful. Looking to coordinate a make-up date in late October.  
· Level directors have been sent a link to forward to coaches to order their apparel this year. 
· All sponsors for house hockey have been secured. Teams are encouraged to patronize OMGHA hockey sponsors: 
· OMGHA is bidding to host a 2023 Tier 2 national tournament, which will be awarded this November. Becky and Laurel put together a video, application, and marketing materials to the selection committee. Our slogan is “OMG in 2023,” and the video will be shared with the board members.

Administrative Updates
· Registrars – No report
· Equipment – Report by Jan Plaude
Squirt/U10 equipment handout this week on Tuesday (U10) and Wednesday (Squirts). Blue pucks for Mites are still on backorder. 
· Grievances – No report

Old Business
No Old Business to consider.

New Business
No New Business to consider.

Meeting Adjourned 
Brian Grant moved to adjourn the meeting, Jeff Allen second; the meeting was adjourned at 8:56 pm. 
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