
NPGFA Meeting Minutes
11-3-2021

New Prague Girls Fastpitch Association is committed to teaching the fundamentals of
competitive fastpitch softball.  We are here to promote leadership, cooperation, team
skills, to deal with accomplishments, and disappointments, to improve self-confidence
and self-esteem and to have FUN!  We do this as a feeder system to the New Prague
Schools.

Board Members Present: Becky Wilson, Michelle Fischer, Megan Tupy, Katie Galland,
Amy Skluzacek, Mark Cameron, Tina Steinhoff
Not Present: Amy Englin
Quorum present: None
Others present: None

President Report:
● Meeting start time 6:50pm
● Parents emailed the president on ideas to avoid cuts:

○ they had the same plan as SBDC and appreciated the comments and will
see how winter training goes.

Review and approve minutes:
● Becky made the motion to approve meeting minutes, Tina seconded the motion.

Passes 6-0

Treasurer's report:
● Balance: $49,667.79
● One outstanding check from Woodbury Fall Ball ($100)

○ Megan will reach out to them to remind them to cash check
● Refunded those who got cut

Webmaster/Registration:
● Will leave registration open
● 2 10U signed up

Field and Gym:
● Sunday times: 12-8pm @ Middle School

Fundraising Coordinator:
● Will start getting information organized



● Will keep 4 flowers per player to sell

DIBS Coordinator:
● NPGFA helped with removing siding from dugouts
● Dibs were sent out to help with painting the fields
● Will do a sign up sheet for winter training supervision

○ 4 two hour time slots to sign up for

Equipment:
● Will go through equipment and order

○ Black duct tape

Uniforms:
● Nothing can be done till Spring
● Will reach out to business to get sponsorship

Umpire:
● None

Tournaments/League:
● None

SBDC:
● None

Other:
● Philosophy on team placement

○ Do we cut players?
○ How many players per team?
○ Level of play (A, B, C level)
○ Possibly moving tryouts to spring
○ Playing up your level

■ Ok to cut someone at that level
■ Knowing that you are not guaranteed a spot

○ Making a box at tryouts for pitcher/catcher
● Business Donation letter

Meeting adjourned @ 8:54pm.  Michelle made the motion, Katie seconded.  Passes 6-0

Next meeting Wed Dec 1st @ 7pm




