Champlin Park Fastpitch Association December
Board Meeting:

Date: Sunday 12/13/20
Time: 4:00 PM
Place: Zoom Meeting

Attendees:

Nick Reimler, Angela Downing, Jenny Kral, Travis Iverson, Heath Postma, Jamie Drugg, Eric Jensen.
Absent — Brandon Abrahamson

Scribe:

Angela Downing

Agenda:

e Financials
e Financial Reports
e Bob the insurance guy
o Other purchases before the season?
o Catchers mitts
o Catcher’s gear? — We should be good with gear and bags
« We need new pitcher’'s mounds (is that us or the HS for purchasing
those?) — Brandon to touch base with Woodley
o Could we buy ourselves? Maybe $50 per rubber
« Estimate of tournaments and how many people are going to be there
o Nafa Nationals — July 36 teams?
e Rebels Classic — 24 Teams
« Player Development
e Dome ball
e 10U is cancelled and money is refunded
e Gaeli collected the money for the 2 games played
« Travis/Gaeli to give that money to Eric
e Registration is live
« Ifthere is a delay, we will go into march
e P5 Clinic
o Paying week by week
e Association clinics
« Registrations for P5 clinic and HS Clinics
e Assume that once HS sports are open, we are too
e Jenny emailed all the coaches
e Pitching clinic at the same time



Tryouts
« Tentatively March 7t
e« TeamGenius
e Angelato let Eric know how much it will cost
o Dates?
« Do we want Jamie to send out the dates?
« Wait for the announcement
e 8s and 10 tryout together
e Angie to update by-laws and send for feedback
« Communicated to everyone — have registration ask about that
« B does have upper tier
Basic Sills by Age Group
« Everyone come up with your list of basic skills by age group for next meeting.
This is what we expect coaches to teach at each age level.
e Travis to come up with and everyone to provide feedback
Directors meeting
o USA softball trying to come up with a new system that possibly will be able to run
reg and tryouts through it
e Heads up in early Jan about re-upping TeamGenius

Next Meeting:

Next scheduled for Sunday, January 13, 2021

Next Meeting Agenda ltems:

Tryouts

Player Development
Financials

Skills by age

Adjournment: 8:30 PM



