Meeting notes 10/2/19
Attendance: Laura S, Judi VB, Bill W, Christine K, Sarah VV, Duane D, Staci C, Justin R, Brian G, Janie H

Visitor: Juli Duden/Siouxland Sled Hockey
· Need pushers to help some players to propel themselves
· Need referees, need adults to help gear up 
· Continue to need adult helmets/can be expired
· Need broken sticks, skates, need rolling bags
Bill Waring – SDAHA Meeting Recap
· Denied Bantam B request, the team has to show a history has to show a loosing in order to even 
· SDAHA is requesting each board to have a specific representative for the SDAHA meetings, can be President but doesn’t have to be, would like it to be a 3-4 year representative for continuity
· Encouraging bring up refs at a young age in all of our associations, the squirt league really could really use young players/refs to start at this level
Treasurer – Judi
· Reviewed profit & loss comparison year over year, some differences in timing of incoming and expenses but overall looks normal, if there is a request for reimbursement please fill out the form
SDAHA VP – Staci
· working with Mike for PW Tournaments
U10 VP – Brian
· had parents meeting last Monday with Mites/Mini Mites 
· they are signed up for tournaments in Okoboji, Worthington,Luverne & here, waiting on squirt tourneys until we see the league schedule
Registrar – Mark
· follow up to make sure that all HS ages are Safesport certified
Scheduling – Duane
· Jenny has the SDAHA schedule done except working on Squirt league, hoping to send it out Friday
· Can we do pictures on 17th/18th?
· Open ice: additions of 3 on 3 seemed well received, there is ice open on Sundays before public skate, setup ice times from 12-12:45 and then 1pm-1:45pm for more 3 on 3, have new registration setup pay if 3 weeks make it $25, if 4 weeks make it $30
Communications - Janie
· Livebarn spoke with Colton, plan to install in November, working on sending contract back
· Media coverage: Sarah VV is willing to work with the papers to get our media coverage
Marketing – Sarah VV
· 57 try hockey attendees, typically 44 for boys and 20 for girls
· We have 24 minis, 26 mites registered had a large number of mites not come back
· Still 3 teams at mite? See if all cross ice kids continue on to travel season
· Sarah will fulfill the Try Hockey coordinator again next year
· Rave reviews on Ryan Myers coaching try hockey
Risk Manager – Laura
· Nada
Christine Koops – Need to find a replacement for supplies manager
· Had a meeting with Abigail on concessions to review the positions and responsibilities
· Proposing we go into 3 positions: Abigail/Scheduling 20 pts, Christine was Supply/Equipment Manager – 20 pts, Concessions Assistant – 10 pts
· Passed motion to approve Christine’s proposal, send out communication for open positions transitioning to new people, need also put on the website
· Team managers – it is their responsibility to find and fill game day spots, Janie suggested that Team Managers look at open concessions ahead of their game, if they are coming an hour ahead of time for their game encourage parents to help out 
· We don’t have a certified kitchen so cannot make taco meat, we also cannot transfer the meat from a certified vendor in town here, they say we have to purchase from concessions vendor, we may have to raise prices on Taco in the bag if we have to purchase from the vendor
League Passes – Sarah and Janie will work on getting these created and distributed
Laura’s questions – 
· Stick & Helmet – mite coaches are doing a good job of encouraging our kids to go to learn to skate, stick & helmet, would like to see a separation of ages, Colton sees that it is quite busy, we don’t really have additional ice time but he will talk it over in their office meeting, can we police it better so that older kids on one side and smaller kids on the other side
· Sled Hockey – just wondering do we need to work with them more to get a sheet of ice, we would have to separate ourselves from the city
Grievance/Play Up Request Committee
· Grievance process proposal  - 3 member group, make sure the parties come face to face with a mediator, put into writing what issue is and bring to grievance committee, committee can propose resolution or bring resolution to the board for resolution
· Will research the USA Hockey rules to see if it covers grievance/discipline, compare to Laura’s proposal 
· Small Committee comprised of board members not involved in a team with/related to/close to person involved in grievance or Play Up Request so that non-biased 
· Motion to have a Committee of the Coaching director, and 2 non-biased board members to review the play up request with coaches input.  2nd by Justin – approved 
Coaching Director
-Need deadline for play up request, prior to close of registration or deadline in July sometime?
- GV discussed with the U14 coaches the needs for U14 players to play up at the Varsity level, the 05 and 06 players will be invited to join the Varsity practice with assessors to evaluate and pull up the players they need, will be communicated between coaches and parents on the needs and where the players will play
- Locker rooms – make sure we don’t have girls and boys sharing bathrooms, keep in mind and inform coaches to be alert on who they are next to
- Goalie clinic is on schedule
- Laura Stamm is moving along as planned as well, Duane needs to discuss ice times with Justin
Try Out Process
· Tryouts needed for PW, GV, BV
· Assessors for Tryouts – Mike has setup assessors and dates for PW practices for evaluations, GV also has independent assessors setup for their evaluations and a date set, BV do we need to have evaluators for top 10 that get locked in mid-season, Justin proposes we let coaches choose them 
Mike King
· Luke Van Voorst petition/evaluation- coaches indicate that Luke is in the top 50% of the team and will goalie and skate out as needed
· Team Snap - $70  - Sarah is working on what cost would be for an association application
3 on 3
· Volunteers: will communicate if we don’t have volunteers it will be cancelled.
Lucas Kraai Refund
· Motion by Judi to give full refund, approved  
Girls Varsity Request – Jeff Koops
· Requesting a bye for this season on only being able to play in 1 tournament since there was a late notice, could there be a budget for each team instead, friendship games can also cost a significant amount of money. The cost of their 2 tournaments is equivalent to the cost of the 1 tournament the boys have scheduled.  Motion that board pays for the Brookings tournament in full and ½ of the Ninja tournament and parents pay the remaining cost for the Ninja tournament.
Merchandise
· Committee met and is going to LeMars next Wednesday evening, working on graphic designs and then will have options to view at rink soon, working on website soon, 
Fundraiser Update/Tailgate
· Ticket sales were $414, Taligate - $700 profit
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