Hockey Operations Committee (HOC) Monthly Report					July 2021
HOC CORE FUNCTIONS:
1. Player Development Model and Curriculum, to include Goalie Development, and also including competition, practice models, game/practice numbers, and practice format
2. Coaching Coordination, Selection, and Support
3. Numbers of Teams and Team Size determinations at each age-group division, plus issues pertaining to player placement and movement across and within the divisions
4. Tryout Processes and Procedures



Since the last SYHA Executive Board meeting on June 14th, the HOC has met and addressed the following topics.
Action Items assigned from Previous Board Meeting or taken since last Board Meeting:
· Goaltender Development Program 
· Planning August goalie sessions to kick start the season
· Tyler Dwyer to lead programming
· First hour Squirts/U10/U12
· Second hour PW/Bantams/U15
· Will invite all goalie coaches to attend
· HS goalies attend as mentors
· Parent meeting at first session to start to build community
· Ryan Newman to lead communication of the “goalie family” during the season
· Will promote to all SYHA parents as demonstration of goalie support
· Coaches Seminar and Coach Appreciation Scramble – August 25 at Blackberry; $50 per coach – Board approved; includes golf, meeting room, dinner
· Non-parent coach interest form – 1 so far
Prompted Discussion Topics (from parents, coaches, Board) 
· Age cutoffs – will be proposing to D5 to change current requirement for 4th graders younger than the Squirt/U10 cutoff (i.e. young for their grade) to play on lowest Squirt/U10 team.  Will be proposing allowing them to try out and be placed similar to their 4th grade peers
Requests for Board Assistance or Action
· Parent Surveys
· Please share coaching/team info with HOC for review, or schedule meeting to review as a group
Action Plans for coming months:
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· Assist with 3v3 team formation
· Pre-planning for ’21-’22 season

Respectfully Submitted -  
JD Anderson, HOC
