Minutes

August MYHA Board Meeting

August 3, 2009
Keyes Chevrolet
Meeting was called to order at 7:03 p.m. by Aaron Keopple.  Mission and Vision were read by Erik Davidson.  
Board members present were:  Aaron Keopple, LeAnne Talberg, Erik Davidson, Aaron Richartz, Brent Miller, Jess Miller, Lori Paulson, Jane Strong, Scott Strong

Member Comments:  Diana Bohan spoke to present an alternative fundraising opportunity for members.  Proposed that MYHA offer the option of candle sales instead of/in combination with wreath sales.  
Treasurers Report:  Mary Kerg was nominated to the position of MYHA Treasurer by Aaron Keopple.  Motion made by Brent Miller to approve the appointment, second by Erik Davidson.  All members voted in favor and the motion was approved.  

Ice Board Update: 
Ice Board currently has $35K in Achieve account, $35K in the checking account.  Quote was received to finish the rink mat project.  Cost will be $16K total.  MYHA will be responsible for $6K and Ice Board will take care of the balance.  
Bleacher cleaning schedule will be completed and provided to all user groups at the beginning of the season.
President’s Report:

Resignation of MYHA Board position was received and accepted from Burke Welch.  Sherri Platter was nominated to fill the vacancy and she accepted the nomination.  Eric Davidson made a motion to approve Sherri Platter for the board position.  Jess Miller seconded.  Motion passed unanimously.

MYHA coaches have been invited to go to Total Hockey in Hudson for coaching training at no charge.  Dean Talafus from Total Hockey will come to the next MYHA Board meeting to meet with the board.

Budget numbers for next year were reviewed.  Scott Strong made a motion to accept the budget as presented.  Lori Paulsen seconded.  Motion passed unanimously.

General Ops:  Lori Paulson
Fee Adjustments – Fees will remain at the same rate as last year:

LTS

$125

Mite

$155

Squirt/U10
$260

PeeWee
$290

Bantam/U14
$325

Proposals to change fees for first year skaters were discussed.  Intent is to make hockey accessible to all and make it easy for new skaters to try out the sport.  Fundraising requirements and work hours for first year skaters were also discussed.  It was proposed that fees would remain the same.  A twenty hour per year (ten hour per session) work assessment, or $175.00 of fundraising ($90 if only participating in one session) would be also be required of first year skaters.  Brent Miller motioned to accept this proposal.  Scott Strong second.  Motion approved unanimously

Insurance fee from USA hockey was discussed.  It was decided that all skaters will pay the $40 for the insurance fee.  Registration form will state “a $40 non-refundable insurance fee is included in each skater’s (age 7+) registration.  A $40 non-refundable equipment fee is included in each player’s (age 4-6) registration”.
In consideration of the schedule change for LTS, skater fees were discussed.  Skaters will pay $125 for full year if registered at the beginning of the season or $75 for half of season.  Scott Strong made a motion to accept this proposal.  Brent Miller second.  Motion passed unanimously.
The MYHA “who’s who” list is being compiled and revised.  Hours allotted per position will be reviewed.
Work assessment hour name change discussed.  Lori Paulsen made a motion to change the name of work assessment hours to “volunteer hours”.  Second by Jane Strong.  Motion approved unanimously.

Concessions:  Jess Miller

Coke contract is not working out favorably for MYHA.  Pepsi is less expensive for the association then Coke and will also give us a  pop cooler, price board, etc.  Pepsi will provide a vending machine and we refill as necessary and receive all of the money.  Motion made by Aaron Keopple to cancel Coke contract.  Second by Scott Strong.  Motion unanimously approved.

Merchandise location options were discussed.  Need a better place to display merchandise and make it easily available to members.
Tournaments: Scott Strong
Some inquiries have been made.  Expect more as the season approaches.
Scheduling:  Sherri Platter

League scheduling meeting will be attended by Kristi Hendrickson, MYHA scheduler.  

An equipment update was given.  Frank at Play it Again Sports bid out the requested equipment at $6839.  This was the lowest bid and the equipment was ordered from Play it Again, and the new jerseys from Strauss.  Order was placed for Bantams and U14 skaters and should arrive in 2-3 weeks.

Fundraising:  Aaron Richartz
Golf outing planning for 2010 is being started.
Fundraising options were discussed.  Pricing on wreaths is the same for this year.  LaRae McCullough has gathered information and will head up the wreath fundraiser.

Discussion was held on whether to have an extra fundraiser available for skaters.  Motion made to give option to sell candles or wreaths in the amount of $350 combined.  Made by Brent Miller.  Second by Scott Strong.   Roll call was as follows: 

Aaron Keopple – No

Scott Strong – Yes

Jane Strong – Yes

Erik Davidson – No

Aaron Richartz – No

Brent Miller – Yes

Jess Miller – Yes

Lori Paulsen – Yes

Sherri Platter - Yes

Motion carried and skaters will have the option of selling either candles or wreaths for the fundraiser.
Ice and Recognition:  Brent Miller

No Update.
Hockey Ops:  Erik Davidson
12 coaching applications have been received.  One team manager application has been received.  ACE coordinator Paul Bundy-Wurtz will get together with High School coaches to streamline and coordinate systems.  Coaching clinic will be scheduled to train coaches in running a practice effectively.

Communications:  Jane Strong

Communications chair Jane Strong proposes a policy change to include a schedule of the dates of publication for the Chatter.  A motion was made by Aaron Keopple to accept the changes as written.  Second by Scott Strong.  Motion approved unanimously

Update on Pro Shop Lease:

Several requests will be made of the pro shop this year.  Aaron Keopple will communicate this to Tim Rowan.

· Open during all tournaments.

-
Open during at least one practice per week at each team level.

-
Schedule must be posted on door and abided by.

New Business

Coach Watkins would like to do a Stout Camp again this year.  It will be staffed by the Stout players and will be free of charge to the skaters.

Budget Surplus:

Budget surplus can be kept for the upcoming year if it is allocated.  Motion made by Aaron Keopple to allocate $6K to pay for permanent matting in the rink.  Aaron Richartz seconded the motion.  Motion approved unanimously.  The $10K surplus remaining will be held onto for a cushion in case MYHA falls short of  wreath sales or skater registration.
Motion made at 8:53 p.m. by Sheri Platter to adjourn.  Second by Aaron Keopple.  Motion approved unanimously.
