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The Long-range Planning Committee opened the season with three basic topics:  
 

1. Board Composition/Effectiveness – hold-over topic from the 2018-19 Committee  

2. Single-owner/Multiple Tier 1 NB Programs – topic submitted by Tom McGrath  

3. Full-ice mites  
 
Board Composition: To begin work on the board composition, it was discussed that USA Hockey is 
undertaking a strategic planning session and it is the recommendation of this committee that Mass 
Hockey should follow suit. Tim McMahon and I have had some experience with Hoshin planning at our 
work organizations: 

 
 
 
Putting the above illustration to in the Mass Hockey structure, the Executive board should establish the 
Strategic Vision. Next, each vice president should meet with their committee chairs and establish the 
tactics. Finally, the committees should execute on those objectives and report results back through the 
organization to the Executive board. 



This was discussed with Bob Joyce, but due to pressing issues of referee abuse, hateful speech match 
penalties, and then COVID, we were unable to get together. 
 
It is imperative that Mass Hockey perform a strategic plan, so that the entire board understands the 
strategic direction of the organization, can form committees and committee objectives to achieve 
these results, and lastly, to measure results to ensure the tactics were aligned with the strategic vision 
and that goals were achieved. Mass Hockey can get by dealing with the issues immediately in front of 
them. However, if we do not look toward the future we cannot optimize our performance. It is just like 
a player that doesn’t develop the right habits and skills cannot exceed at the highest level. Neither can 
an organization no matter the size or objectives. 
 
Recommendation is that Mass Hockey engage Boston University for help developing a strategic plan. 

 
Single Tier I & II Team Ownership 

 

This topic was brough to the committee by Tom McGrath. This is a topic that is broad and very 
complicated. However, and hopefully not misinterpreting Tommy’s concerns, circumventing the 
number of tier 1 and 2 teams, owners are establishing multiple programs to have additional tier 1 and 2 
teams. This is diluting the talent and contributing the poor performance by Mass Hockey at National 
camps. But in addition, it is shaping the landscape of Mass Hockey, which may not be in the best 
interest of all our players. 

 

Mite Full Ice  

 

This issue was brought to me by a successful town program. However, they are increasingly asked for 
their Mites to play full-ice and are leaving for other club programs. Mass Hockey’s implementation of 
age-appropriate ice took several years to implement. Organizations were provided instruction on how 
they could establish a separate organization to allow them to have teams at full-ice. However, this may 
satisfy those people who disagree with USA Hockey’s ADM research and recommendations. This is 
topic should be addressed by the next committee. 

 

 

 

 

 

 

 

 

 

 

 

 

Submitted by Jim Maimone, 6/27/2020 


