
 
 

Board of Directors Meeting Minutes 
Monday, January 24, 2022 

Scheduled: 8:00 - 9:30 PM Eastern 
Virtual 

 
Board of Directors Attendees: Andrea Woodson-Smith, Daniel Ferreira, Darlene Hunter, Dug Jones, 
Gail Gaeng, Matt Pierre, Mike Godsey, Steven Curtis, Michelle Alban, Teresa Skinner 
 
NWBA Staff and Committee Attendees: Will Waller, Brandon McBeain, Tina Cain, Mike Woodard 

 
Absent: Tim Fox, Ryan Martin 
 

Topic Owner Timing 
Call Meeting to Order 

 Conflicts: Based on this agenda, is there anyone who thinks there 
might be a conflict of interest with the topics we will discuss? 
(voice disclosures now or throughout the meeting and recuse from 
decision making as necessary) 

o None voiced 

Dug Jones 8:04 PM 
 

Meeting Minutes  
 December 6, 2021 were unanimously approved 

o Motion- Ferreira, 2nd- Godsey 
 December 9, 2021 were unanimously approved 

o Motion- Ferreira, 2nd- Godsey 

Dug Jones  
 

8:05 PM 
 

Committee Reports:  
 Rules 

o Mike Woodard provided a proposed rules change to 
permit all women (including Class 1.0 and Class 1.5) to 
play “one-point down” in the adult divisions. This item will 
be returned to the Adult Divisions for additional 
discussion/clarity. 

o Mike Woodard provided a proposed rules change to make 
the timing for all NWBA games congruent. This item will 
be returned to the Divisions for additional 
discussion/clarity. 

 Governance  
o Eve outlined the process and procedures for the upcoming 

elections for NWBA Board President and for the open 
Athlete Representative BOD position.  

o Eve underscored the requirements associated with athlete 
representation on NWBA committees. She encouraged 

 
Mike Woodard  
 
 
 
 
 
 
 
 
 
 
Eve Hampton 
 
 
 
 

 
8:07 PM 
 
 
 
 
 
 
 
 
 
 
8:54 PM 
 
 
 
 



 
 

BOD members to help recruit talented and qualified 
athletes for current and future openings. 

 Ethics  
o Dug provided an update on the status of the ongoing 

SafeSport investigation associated with Trooper Johnson. 
An investigator has been assigned. 

o Dug shared information about an inquiry email from 
Trooper Johnson and the subsequent discussion between 
Trooper and Dug. 

 Committee Reporting Responsibilities 
o Will described the responsibilities NWBA bylaws expect of 

all NWBA committees in terms of record keeping and 
reporting. 

o Will recommended a training and orientation for all 
committee chairs be created and implemented. 

o Will disclosed a goal of having committee agendas and 
meeting notes placed into a secure, shared drive. 

 
 
 
 
Dug Jones 
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9:08 PM 
 
 
 
 
 
 
9:23 PM 

Financials 
 Mike described the process for closing out the 2021 Financials 

and predicted a $25K profit for the FY 
 Mike reminded the BOD that we need an approved budget by 

January 30, 2022 which will be sent via email to the Board for 
approval/vote after Audit Committee meeting on January 27th  

 The goal for the organization (and an Executive Director 
performance expectation) is to exceed the 2021 final numbers by 
$75K in unrestricted funds raised. 

 The next audit is scheduled for the week of February 28th with the 
same firm that performed our most recent audit. 

Mike Godsey 
 

9:27 PM 
 

Goals and Priorities 
 Will and NWBA staff have received comments on the proposed 

2022 Goals from several NWBA Board of Directors members and 
are making the associated tweaks to the draft. 

 The next step in the Strategic Planning / Goal Setting process will 
be for the updated draft to be circulated to NWBA Board of 
Directors members for approval/vote. 

Will Waller 9:38 PM 

Other Agenda items will be moved to follow-up via email due to time 
constraints 

 Committee Reporting and Responsibilities 
 Approach to COVID-19 
 Town Hall 
 Open Forum Follow-up 

Dug Jones 9:45 PM 



 
 
 In-Person Board Meeting 
 CEO Annual Performance Review 

Adjourn Meeting 
 Motion- Hunter, 2nd- Godsey 

 9:46 PM 

 
Next Meeting: March 30 and 31, 2022 in Wichita, KS 
 
Follow-up emails sent with Vote Results: 
 

1. 1/27/2022: ‘Voting items from Jan. 24 Board Meeting’ from Will Waller 
 

a. 2022 Goals and Priorities - Email vote approval on 28 January 2022: 10 YAYs, 0 
NAY’s, 2 Abstentions 
 

b. Anti-Doping language in NWBA Policies & Procedures - Email vote approval on 28 
January 2022: 12 YAY’s, 0 NAY’s, 0 Abstentions 
 

2. 1/28/2022: ‘2022 NWBA Budget Approval’ from Mike Godsey - 2022 Budget - Email vote 
approval on 28 January 2022: 12 YAY’s, 0 NAY’s, 0 Abstentions 


