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Overview 
• The Youth Master Plan is a collaborative, strategic planning document that is designed to guide the Youth Coordinating Board’s work 

over the next five years 

• Our established and YCB Board approved values and priorities guide the development of our recommendations, which the Board also 

approved in 2021 

• This annual report overviews all logic models, action plans, quarterly outputs, and annual outcomes developed for recommendations the 

YCB is advancing right now 

• This is a baseline report that establishes where the YCB is starting from and articulates directions for future progress that plan to hold 

ourselves accountable towards via future annual reports 

Values 
1. We use a lens based in equity and justice that recognizes the meaningfulness of forces such as race, gender, ethnicity, socioeconomic 

status, sexuality, and all their intersections, and confronts forces and institutions that marginalize youth on these grounds. 

2. Public jurisdictions must make every attempt to provide stability for young people, including meeting basic needs and ensuring social 

and emotional supports. 

3. Though youth and children are resilient by nature, we must provide them with the resources, community, and support necessary to fully 

actualize their resilience and promote healing.  

4. We encourage and support collaboration and alignment of strategies across jurisdictional lines. 

Priorities 

Culturally Responsive Approaches 
Approaches to decision making, programming, organizations, institutions, and systems that impact youth and their families must be culturally 

responsive, especially in terms of racial and ethnic culture and identity. Cultural responsiveness acknowledges that race, ethnicity, age, ability, 

socioeconomic status, and all their intersections are foundational to one’s identity and honors their meaningfulness to the individual and 

community. Racism and classism have oppressed communities along cultural lines, and we work to eliminate discrimination in all forms. Large-

scale systems and institutions were built to perpetuate inequality and uphold a dominant white cultural paradigm. It is necessary for white 

people, in solidarity with people of color, to break down these oppressive systems. 
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Gender and Sexuality Inclusivity 
Gender and sexuality inclusivity acknowledges the importance of gender and sexuality to one’s identity and the oppression of people of 

marginalized genders and sexualities, especially trans and nonbinary people, women and femmes, and/or people at the intersection of multiple 

marginalized identities face. Furthermore, this priority highlights the importance of creating safe and welcoming spaces. Safety is not a luxury; it 

is something all young people need to thrive and be their authentic selves, especially young people who hold one or more marginalized 

identities. We must combat the misogyny, homophobia, and transphobia in institutions and individual experiences through proactively and 

intentionally integrating gender- and sexuality-inclusive practices into everything we do with young people.  

Responsive Systems 
Adults who work in systems must adjust their knowledge, attitudes, and behaviors to promote clear and transparent language, center 

relationships with young people, and collaborate across bureaucratic lines. To support systems becoming responsive, relationship-driven, and 

transparent, we must change the work culture among adults who work in systems to drive larger systemic change around the purpose of 

systems and institutions in the lives of youth and eliminating the harm they breed. Systems are made of people, and the systemic change within 

a five-year timeframe is to be aimed at changing cultures within systems and increasing competencies of those in systems to respond to the 

needs and desires of young people.  

Social Connection 
Young people should experience positive and healthy social connections through supportive community, and relationships, including peer-to-

peer support, mentorships, intergenerational relationships, familial relationships, which includes those young people consider to be family, 

community relationships that promote neighborhood cohesion and social capital. 

Stability 
Systems and institutions support children and youth living in safe, stable environments in which their basic needs are met so they grow and 

thrive in directions that are personally fulfilling and enrich their communities. Meeting one’s needs is not merely about survival, it also ensures 

opportunity for growth and advancement personally, socially, economically, and politically. We advocate for systems and institutions that are 

nimble enough to ensure a child’s needs are met through supporting adults, children, and service providers. We also champion systems reform 

through collaboration, use of data, planning, improvement, and coordination.  

Youth Agency 
Young people are active agents in shaping their futures through the support of adults that recognizes and values youth ownership and 

leadership within their communities and families. Supportive adults are paramount to youth voice, and adults have historically tokenized young 

people and their voices roles while claiming youth voice. This tokenization has broken trust between youth and adults, which we must make 

every effort to repair. Young people will contribute in the ways they are best able and adults working in partnership with youth must make youth 
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engagement accessible to all young people. Young people must be at the table or, more preferably, leading the charge on policy making, civic 

engagement, and allocation of funds and resources. Young people must also own their spaces, organizations, and opportunities. Fulfilling the 

obligations of youth voice allows young people the right to self-define, be part of a system that makes change, and recognizes the multitude of 

ways in which people can contribute to building a future. 

Recommendations 
The recommendations section of the Youth Master Plan includes action items for the Youth Coordinating Board (YCB) and its jurisdictional 

partners for the next five years. The recommendations listed below will inch the YCB closer to the vision of our theory of change to mobilize 

children and young people, while supporting adults to share power, to shape cultures and systems.  

There are seven recommendations that are presented as packages related to one overarching goal statement. Each recommendation has several 

strategies that are short- and intermediate-term actions in service of the overall goal of the recommendation. If all strategies are successfully 

implemented, then we will make significant progress towards realizing each recommendation. 

1. Ensure that efforts and programs for children and young people are sustainably and adequately resourced. 

2. Support the increased participation and leadership of young people who reflect the demographic makeup of Minneapolis in our 

jurisdictional partners. 

3. Increase advocacy for and policy knowledge of youth issues among legislative bodies representing Minneapolis. 

4. Use the YCB’s power, influence, and relationships to prioritize issues that are important to young people among our jurisdictional 

partners. 

5. Become a hub for trainings, supports, and resources for our jurisdictional partners who are in contact with young people. 

6. Increase use of data in understanding the local landscape around youth to advance an equity agenda in decision making. 

7. Reinstate our commitment to children and young people age 0-24 in Minneapolis. 

Action Plans  
Action Plans were developed collaboratively with YCB staff, and include six key components: activities, staffing and ownership of each activity, 

approximate timeline for completion, outputs to be used to assess success and engage in continuous improvement, resources needed, and 

anticipated barriers.  
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In this report, there will be five key elements for each Youth Master Plan recommendation or sub-recommendation to establish quantitative and 

qualitative baselines for our work and help the YCB set goals for the future on our work. Each recommendation section will include a logic 

model, action plan, list of proposed outputs to be collected quarterly and reflected on with staff, and medium-term outcomes to be collected 

annually to assess progress towards our recommendations. This report will highlight baseline outcome measures up to March 2022. Given that 

this is our baseline report, there is no trend data available to access progress over time or compare across years. Furthermore, given the novelty 

of the outcome measures and the work-in-progress nature of the Youth Master Plan, some indicators are rough approximations, and we will 

continue to refine our methods over the coming years to reliably report on outcomes that are determined to have evaluative power regarding 

the YCB’s portfolio of work. 

Methods 
To develop the action plans and evaluation infrastructure, the YCB staff worked collaboratively to develop logic models for each 

recommendation, and sub-recommendation where appropriate. Each logic model includes resources, activities (to be completed within one 

year), short-term outcomes (1-3 years), medium-term outcomes (4-6 years), long-term impacts (7-10 years), assumptions, and external factors 

that had potential to impact the recommendation. Given that some recommendations had several strategies embedded within them, we 

distinguished these strategies and built separate logic models where appropriate. 

From the logic models, we adapted action plans that include a timeline for activities, granular outputs to assess quality completion of activities, 

and staff owners for each action item. The action plans are intended to outline intended work over the next three years and are designed to be 

working documents to be continuously updated to reflect changes in work and environment. 

Within this report there exists a set of quarterly outputs and annual outcomes. The quarterly outputs are taken from the action plan outputs and 

are designed to be short-term, formative assessments of progress to be used in a continuous improvement process so that YCB staff may refine 

workplans and strategies. Because outputs were adapted from action plan activities, if the activity has not yet been completed or started, there 

will not be any output to collect data on. Therefore, each output has a status (active, inactive, or complete), and those with a status of inactive 

or complete do not come with an expectation to have a measure. Several outcome measures are still incomplete or blank due to an inactive 

status or a lag in reporting from Quarter 1 of 2022 at the time this report was distributed. The annual outputs are medium-term indicators that 

are adapted from the medium-term outcomes in the logic models to assess year over year change in progress towards realizing the 

recommendations of the Youth Master Plan.  

Recommendation 1.1 
Support ongoing campaigns and coalitions seeking to increase benefits, pay, and prestige of the youth worker and early childhood workforces. 

Status: In development—all materials awaiting completion 
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Recommendation 1.2  
Build out public-private partnerships to increase the capacity to pool resources equitably for the benefit of children and young people in 

Minneapolis. 

Status: In development—logic model, action plan, and annual outcomes awaiting completion 

Proposed Outputs 
Output Measure 2022 Q1 Baseline 

The number of youth served 392 young people served 

The demographics of those youth served Age 5-11: 162, ages 12-18: 206, ages 19+: 24 

Female: 247, Male: 145 

Pan-African: 54. Black/African American: 174, Asian: 71, Latinx: 5, 

Native: 81, White: 5, Multiracial: 2 

 

A description of challenges/barriers to program implementation The MFT strike required orgs to provide additional support to youth 

and were challenged with the lack of transportation. COVID continues 

to limit staffing and youth participation, on some occasions move back 

to virtual programming or close the youth space for a period of time. 

Sustainability of funding dedicated to children’s and youth 

programming 

No sustainable funding source or mechanism identified yet. 

Program delivery locations 
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Recommendation 1.3 
Pivot Outreach work to a more systems-based role, including training other street outreach teams and building capacity within the community 

and organizations to adopt the YCB's piloted outreach model. 

Status: In development—all materials awaiting completion 

 

Recommendation 2.1 
Launch a Youth on Boards initiative, wherein local jurisdictions reserve a set amount of spots on boards, committees, and commissions for youth 

delegates with the YCB’s support. 

Status: In development—action plan, outputs, and outcomes awaiting completion 

Logic Model 
INPUTS STRATEGIES/ACTIVITIES OUTPUTS SHORT-TERM GOALS 

(first half of program) 
MED-TERM GOALS (at 
the end of program) 

LONG-TERM IMPACT (5 
years after service 
ended) 

• 0.5-1.0 FTE YOB 
Coordinator 

• Staff support from 
YCB and City Clerk 

• $: youth stipends 

• $: transportation 

• Training for youth 

• Training for adults 

• Andrea’s Research 
Project findings 

• Program Design. 

• Identify B/C. 

• Establish partnership 
with City Clerk.  

• Train adults on 
willing B/C. 

• Recruit youth. 

• Create 
communications 
plan and timeline. 

• Train youth. 

• Match youth with 
B/C of their choice 
(at least 2 per B/C). 

• # youth 
participants (by 
demographics) 

• # B/C youth serve 
on 

• # trainings 

• Duration of youth 
participation 

• # consults 
provided by YOB 
Coordinator 

• # of adults and 
organizations that 
sign on and agree 

• Increase the youth 
applicant pool. 

• Youth learn about 
roles/structures of 
B/C and how 
decisions are 
made. 

• Youth learn skills in 
communication, 
facilitation, etc. 

• Youth feel a sense 
of belonging and 
feel that they are 
taken seriously. 

• MPLS B/C are 
accessible to 
youth and 
marginalized 
residents. 

• Youth feel a sense 
of confidence. 

• Youth 
demonstrate info 
gathering, making 
meaning, and 
decision-making 
skills.  

• Youth gain power. 

• Culture change with 
adults to share 
power with youth. 

• Youth transition into 
adulthood regularly 
voting and are 
active in their 
communities. 

• Youth apply skills to 
other areas of their 
lives.  

• MPLS B/C create 
relevant and 
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• YOB Coordinator 
provides ongoing 
training and 
consultation for 
youth and adults 
(youth-only spaces). 

• Youth and YOB 
Coordinator 
evaluate program. 

to participating in 
a genuine fashion. 

• Adults learn power 
sharing techniques. 

• Adults shift how 
B/C mtgs are held 
to accommodate 
youth. 

• B/C process is 
made more 
accessible to 
youth, BIPOC, 
LGBTQ, etc.  

• Adults value 
youth opinions 
and leadership 
abilities. 

• Adults 
continuously 
reflect and 
improve their mtg 
practices. 

responsive policy 
recommendations 
because they better 
reflect the 
community.  

 

Recommendation 2.2 
Increase access to trainings and technical support to enable jurisdictions to share power with young people who are BIPOC, LGBTQ+, and/or low-

income. 

Status: On hold—all materials awaiting completion 

 

Recommendation 2.3 
Minneapolis Youth Congress holds four a year in conjunction with other youth leadership groups to increase efficacy of the Congress to create open 

and transparent channels of communication and influence between local decision makers and young people. 

Status: In development—all materials awaiting completion 

 

Recommendation 2.4 
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Consult, monitor, and report on racial equity teams across all four jurisdictions to develop a strategy around departments incorporating systemic 

consideration of children and young people. 

Status: Active 

Logic Model 
 
 

Inputs Outputs Outcomes—Impact 

 Activities Outputs Short (1-3 years) Medium (4-6 years) Long (7-10 years) 
Young people and families  

• MYC Committee on racial 
equity 

• Time, participation, and 
voice of young people 

• Perspectives and voices of 
parents with young children 
via navigator partners 

• Time 
Jurisdictional partners 

• Dedicated spaces where 
people can convene 
(physical and digital) 

• Fundraising for staff capacity 

• Nonprofit and government 
partners’ work and initiatives 
related to racial equity 

YCB staff 

• Emotional capital and 
capacity to engage 

• Integrity to develop trusting 
relationships with partners 

• YCB staff reflection and 
awareness of racial identities 
and concepts of (anti)racism 

• Time 

• Personal and professional 
experiences of staff related 
to racial equity initiatives 

Young people and families 

• Identify and build out MYC’s 
role within racial equity work 

Partnerships 

• Identify goals for a group we 
convene and set a structure 

• Identify key players to 
develop a committee 

• Convene folks involved in 
racial equity initiatives in 
each jurisdiction 

• Establish baseline knowledge 
of racial equity in 
communities and 
partnerships 

• Figure out landscape and 
make connections between 
people 

• Identify organizations who 
work within racial equity 
space we could leverage and 
establish relationship 

YCB staff 
Planning/Internal Development 

• Identify YCB’s niche in racial 
equity work 

• Develop program structure 
with intention 

• YCB staff goes through ACEs 
and IDI trainings 

• Allocation of committee, 
articulate understanding of 
youth and family 
participation 

• # of parents, YP recruited 
and retention of those 
involved 

• Completion of analysis, 
outputs (# of orgs, 
geographic spread, age 
groups) 

• Existence of committee, 
number of actionable steps 
handed to jurisdictions 

• Completion of board 
training in line with staff, 
creation of project charter 
or simple document 
explaining committee's POV 

• Completion of training, 
document articulating our 
point of view and 
anticipated role 

• Creation of circles, hiring of 
facilitators, # of YW 
participants, post-
assessment, frequency of 
meetings/dosage 

• Less eyerolling, greater staff 
buy-in, feelings of getting 
something out of it, internal 

• Allocation of committee, 
articulate understanding 
of youth and family 
participation 

• # of parents, YP recruited 
and retention of those 
involved 

• Completion of analysis, 
outputs (# of orgs, 
geographic spread, age 
groups) 

• Existence of committee, 
number of actionable 
steps handed to 
jurisdictions 

• Completion of board 
training in line with staff, 
creation of project charter 
or simple document 
explaining committee's 
POV 

• Completion of training, 
document articulating our 
point of view and 
anticipated role 

• Creation of circles, hiring 
of facilitators, # of YW 
participants, post-
assessment, frequency of 
meetings/dosage 

Young people and families 

• Greater youth leadership on 
racial equity projects and 
initiatives 

• Young people are involved in 
the creation and evaluation 
of racial equity activities and 
projects 

Partnerships 

• Engage in ongoing planning, 
data interpretation, meaning 
making with jurisdictional 
partners 

• State level policy changes to 
racial and child equity (e.g., 
revised requirements for 
teacher prep programs) 

• More permanent 
workaround or 
policy/practice change to 
target strategies to BIPOC 
folks 

Culture shifts 

• Create a culture that centers 
a healing-informed 
perspective on racial equity 

• Culture shift towards valuing 
youth involvement in racial 
equity initiatives and 
projects 

• Young people are on 
boards and commissions 
related to racial equity 

• Systemic consideration 
of children and young 
people within racial 
equity spaces 

• Norm for jurisdictions to 
seek out youth voice on 
teams dedicated to racial 
equity 

• Culture of continuous 
improvement and self-
reinforcing of effective 
strategies and outcomes 

• Reduced racial disparities 
in measurable outcomes 
for young people (e.g., 
high school graduation, 
juvenile justice, child 
welfare) 

• Change conversations on 
racial equity and capture 
complexities on root 
causes of observed 
disparities (i.e., 
economics, education) 
and shift the onus onto 
systemic issues 
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• Articulate YCB’s point of view 
on racial justice and 
antiracist practices 

Program Development 

• Conduct research, compile 
evidence, and create/adapt 
racial equity tools 

• Develop communications 
plan/criteria to be 
intentional and proactive 
about language and 
community education on RE 
initiatives 

• Regular check ins with staff, 
manageable workloads to 
prioritize emotional 
wellbeing (social work 
model) 

culture shift, employee 
engagement survey, if 
feasible 

• Report/thesis from Julie 

• Secure funding, identifying 
opportunities/# applied to, 
quality of work/grant 
writing 

• Creation of audiences and 
infrastructure, growth of 
passion and breadth of 
interest 

• Less eyerolling, greater 
staff buy-in, feelings of 
getting something out of 
it, internal culture shift, 
employee engagement 
survey, if feasible 

• Report/thesis from Julie 

• Secure funding, identifying 
opportunities/# applied 
to, quality of work/grant 
writing 

• Creation of audiences and 
infrastructure, growth of 
passion and breadth of 
interest 

• Youth and EC lens is 
integrated into everything 
YCB does related to racial 
equity 

Assumptions External Factors 

• YCB thinks young people have a perspective adults need to hear 

• YCB needs supports and resources to do this work 

• Everyone thinks racial equity is important 

• There is a relatively common understanding of what racial equity means and looks like 

• Public bodies will be receptive to shifting conversations around racial equity 

• People will be responsive to non-quantitative conversation and analyses around racial equity 

• Doing racial equity work within partnerships will be effective 

• The current conditions of our communities impact the equality of conversations and interventions 

• Our partners will want to engage with this work and take on the burden of this topic 

• Certain people have a choice to engage in racial equity conversations whereas for others, it is an 
inescapable fact of their lives 

• Data-driven approach with evaluations is valuable for pushing work forward 

• There is no magic bullet, all impacts & outcomes require a multi-faceted approach to be successful 

• An intersectional approach to racial equity will be taken, and will include trauma- and healing-informed 
perspectives and practices 

 

• Changing leadership and elected officials (November/January 2021) 

• Outcome of City charter amendments on ballot in November 2021 

• Ongoing Covid-19 pandemic 

• Police and public safety initiatives that Minneapolis and City elected officials take positions on 

• Refugee and evacuee resettlement 

• Federal policy and executive orders 

• Dynamics of immigrant communities in Minneapolis and shifting roles in community as they live in 
the U.S. and Minneapolis longer 

• Inflation, rising cost of living 

• Housing prices 

• Aging population that could be resistant to racial equity 

• Shifting demographics in Minneapolis—young people are more racially diverse 

• National conversations on racial equity, critical race theory, and racial polarization 

• Employment opportunities 
• Diversity of people and culture in Minneapolis 

 

Action Plan 

Activity Staffing Start Date End Date 
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Identify and build out MYC's, jurisdictional youth leadership groups' (e.g., Citywide Leaders) role within 

racial equity work 

Ann, LaToya, Marc 03/01/22 08/31/22 

Hold conversations with MYC & parents with young children  to discuss involvement & interest on racial 

equity projects 

Deby, LaToya, Marc 06/01/22 11/30/22 

Figure out landscape, identify other orgs doing racial equity work and making connections with them All YCB Staff 03/01/22 08/31/22 

Evaluate which groups and organizations to partner with and make necessary connections Ann, Deby, LaToya, Rachel 03/01/22 08/31/22 

Draft the purpose, outline, frequency, etc. of a committee on racial equity and identify key players to 

participate and/or vet outline 

Ann 05/01/22 12/31/22 

Establish baseline knowledge of racial equity in communities/partnerships we work within to get everyone 

on the same page 

All YCB Staff 03/01/22 08/31/22 

YCB goes through staff development trainings on RE topics, articulate YCB's point of view on racial 

justice/antiracist practices, and identify YCB's anticipated niche within racial equity work and develop 

criteria for advancing us RE goals 

All YCB Staff 03/08/22 02/28/22 

Develop program structure for youth worker circles with intention, including materials needed Rachel 01/01/23 03/30/23 

Regular check ins with staff, manageable workloads to prioritize emotional wellbeing (social work model) Ann 03/01/22 12/31/22 

Complete research project on equity in afterschool and list out all tools and create inventory of age, things it 

measures, etc. 

Julie 03/08/22 06/01/22 

Seek out and acquire funding by researching foundations on youth/child/family RE, integrate RE as a part of 

funding opportunities not explicitly focused on RE by framing as an overhead cost 

Ann, Deby, Jeremy, LaToya 02/01/22 12/31/22 

Develop communications plan/criteria to be intentional and proactive about language and community 

education on RE initiatives 

Min 06/01/22 08/31/22 

Resources 
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Dedicated spaces to convene, experiences (personal + professional) of staff related to RE, partners' work and initiatives related to RE, emotional 

capital and capacity to engage in work, integrity to develop trust of partners, time, YCB staff reflection and awareness of racial identities and 

concepts of racism 

Barriers 

Limited capacity of RE staff in jurisdictions, risk of devolving into talk over action, public outcry and resistance to RE (e.g., CRT), intangible results 

can lead to confusion of purpose and difficulty handling mindset changes, political will of jurisdictions to work with YCB and YP on RE, data gets 

in the way of achieving results by measures becoming more important than progress, intangibility of knowing when we've reached goals on 

mindset and culture changes 

Proposed Outputs 
OUTPUT MEASURE STATUS 2022 Q1 BASELINE 

Allocation of committee, articulate understanding of youth 
and family participation 

    

Racial equity committee status Inactive 
 

Youth and family participation structure established in racial 
equity committee 

Inactive No racial equity trainings to date 

# of parents, YP recruited retention of those involved     

# of people recruited to be involved in racial equity in 
partnership with the YCB 

Inactive 
 

Retention rate of parents and young people in racial equity 
projects/conversations 

Inactive 
 

Completion of analysis, outputs (# of orgs, geographic spread, 
age groups) 

    

Completion of landscape analysis on racial equity groups and 
projects 

  

Landscape analysis outputs (TBD) 
  

  Active   

Existence of committee, actionable steps handed to 
jurisdictions (#) 

    

Existence of committee 
  

# of actionable steps handed to jurisdictions form committee 
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Completion of board/external training in line with staff, 
creation of project charter or simple document explaining any 
committee's or partner's collaborative POV 

    

Completion of board/external training in line with staff 
training 

  

Creation of project charter or other foundational documents 
outlining committee's collaborative point of view on racial 
equity 

  

Completion of training, document articulating our POV and 
anticipated role 

Inactive   

Creation of circles, hiring of facilitators, # of YW participants, 
post-assessment, freq. of mtgs/dosage 

    

Creation of youth worker circles Inactive 
 

# of circle facilitators hired or contracted with Inactive 
 

# of youth worker participants in circles Inactive 
 

Post-circle assessments Inactive 
 

Circle meeting dosage Inactive 
 

Less eyerolling, staff buy-in, feelings of getting something out 
of it, internal culture shift, employee engagement survey? (if 
feasible) 

    

Qualitative measures of staff buy in, internal culture change, 
and benefit of check ins 

  

Employee engagement survey (need to determine feasibility first) 
 

Completion of report/thesis from Julie Active Will be completed in Q2 

Secure funding, ID opportunities/# applied to, quality of 
work/grant writing 

    

Secure funding on racial equity 
  

Ratio of completed grant applications to available 
opportunities 

  

Creation of audiences and infrastructure, growth of passion 
and breadth of interest 

Inactive 0 
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Annual Outcomes  
Outcome Measure 2022 Baseline 2025 Goal Metric 

# of projects that explicitly and directly advance 
racial equity in Minneapolis that MYC is working on 

1 racial equity training, note pause in MYC projects 
with COVID 

Pivot from bringing in external trainers on 
racial equity to train MYC members to 
train adult partners on racial equity. 

Qualitative analysis of MYC satisfaction with 
leadership and work on RE projects 

No assessment to date. However, MYC members 
report being pleased with last 2 (2020, 2021) racial 
equity trainings they received. Felt like they were able 
to speak on mental health impacts of systemic racism. 
Value in talking about racial equity as it relates to 
personal, mental responses. 

Overall positive sentiment, or clear action 
items in response to negative sentiment, 
and movement towards MYC-as-trainers 
model 

 

Recommendation 3 
YCB engages in an organizational planning process to build a policy role as needed or incorporate with existing legislative agendas or positions within 

jurisdictional partners. YCB hosts an annual convening to identify policy priorities for the legislative session to identify legislative priorities and 

identify areas for action and/or support. 

Status: Active 

Logic Model 
Inputs Outputs Outcomes—Impact 

 Activities Outputs Short (1-3 years) Medium (4-6 years) Long (7-10 years) 
• Time to engage in policy 

work, build relationships 
where necessary 

• Knowledge needed to 
navigate institutions 

• Consistency around bill 
tracking and relationship 
building 

• YCB staff capacity 

Research & Infrastructure 

• Build relationship with 
Humphrey School and other 
policy fellowships 

• Track state legislation on 
children and young people 
each session 

• Develop resources to 
execute YCB’s role in policy 
advocacy 

• Secure funding 

• Completion of internal 
power map, date of last 
update, feelings of 
knowledge on who to 
connect with, info is useful 
and used 

• Completion of bill tracker, 
date of last update, info is 
useful and used to inform 
policy and engagement 
work 

Research & Infrastructure 

• Host policy intern to do 
context-setting and 
infrastructure-establishing 
research 

• Concise, clear articulation 
of problems we are trying 
to solve each term and 
criteria for taking on new 
issues 

• Time and capacity are 
dedicated to policy 

Research & Infrastructure 

• Research infrastructure is in 
place to account for cost of 
implementation, passage, 
wording changes in laws and 
proposed bills 

• Agenda and issues of 
importance are 
communicated to 
stakeholders and partners 

Research & Infrastructure 

• Invest more time and 
effort to develop a 
research foundation and 
process to track and do 
ongoing research to 
inform a coordinated 
response to youth policy 
issues and communicate 
these responses in a way 
that ties them to deep, 
systemic issues that 
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• Funding that allows YCB to 
lobby, and clarity on allowed 
activities from City Attorney 

• Relationships with advocacy 
organizations 

• Relationships with young 
people and 
parents/caregivers of young 
children 

• Relationships with elected 
officials and their staff 

• Conduct internal power 
mapping and profiling of 
elected officials to determine 
who to target for direct and 
indirect lobbying activities 

Youth & Community 
Engagement (Indirect 
Lobbying) 

• Consult with MYC to identify 
their role in policy advocacy 

• Map policy landscape to help 
identify the YCB’s role within 
it 

• Participate in Youth Day at 
the Capitol (dependent on 
MYC’s role) 

• Host an annual convening to 
identify policy priorities and 
agenda 

• Partner with existing youth 
policy programs and 
organizations 

• Bring key players together 
and map out landscape to 
allow others to lead more 
effectively 

• Develop criteria for different 
roles YCB can take in 
legislative agendas 

• Formalize methods of 
including young people in 
policy work 

• Point of contact 
established, # of tasks 
emerging from relationship 

• # of coalition tables, 
achievement of goals 
through collective action, 
use info to inform YCB's 
work, amount of influence 
YCB has over other orgs' 
agendas 

• MYC has active, power-
sharing role in policy 

• Completion of agenda, # of 
people who contributed + 
demographics, clarity of 
communicating agenda and 
YCB's asks of others, # of 
people who sign on 

• Completion of landscape 
map, informs YCB's actions 
and planning 

• Completion in Youth Day at 
the Capitol, youth 
experiences during day, # 
of youth participating, # of 
meetings with elected 
officials 

• # of youth groups, 
achieving goals through 
collective action, use info to 
inform YCB's work, 
generate buy in 

• Pre- and post-ecological 
map, point in time analyses 
rating strengths of 
relationships, greater buy-
in and participation from 
board members 

research and legal 
language 

• Connections to less visible 
policy administrators and 
implementers (state and 
local bureaucrats) 

• Leverage FFN and 
Outreach models to 
communicate efficacy of 
novel strategies 

Youth & Community 
Engagement (Indirect 
Lobbying) 

• Communicate YCB’s role 
among partners and 
legislators 

• Closer relationships with 
jurisdictional IGR 
departments 

• Identify annual policy 
agenda 

• YCB’s role in policy 
environment is 
established 

• System for involving MYC 
and young people, 
including training and 
supports, is in place 

• Young people have 
exposure to career 
pathways in policy 

• Synergy with Youth on 
Boards initiative 
established 

• Leverage existing 
relationships with youth 
workers, childcare 
providers, and parents to 
do indirect advocacy 

• Partnerships with 
Legislators (Direct 
Lobbying) 

• Recurring knowledge base 
around policy developments 
is in place 

• Know when to strategically 
use the YCB’s and 
Minneapolis’s voice at the 
state level to advance policy 
priorities 

• Test and pilot novel 
strategies to address youth 
issues and share out 
knowledge from these 
efforts with state lawmakers 

Youth & Community 
Engagement (Indirect 
Lobbying) 

• Leverage jurisdictions’ 
advocacy to bring young 
people to the table and 
addressing youth issues 

• Strong partnerships with 
organizations who have 
leading roles on youth and 
child policy 

• Relationships established 
with cities across Minnesota 
in youth and child policy 
fields 

• Sustained relationships 
between MYC and youth 
groups working at the 
Capitol 

• Established process and 
infrastructure that can take 
proposals from young people 
on policy changes with clear 
pathways and supports 

• Policy fellowship for young 
people is established 

• Effective strategies of 
working with young people 
and families at the 

impact youth voices and 
children/family policy 

Youth & Community 
Engagement (Indirect 
Lobbying) 

• Mobilize MYC to 
advocate for themselves 
and influence policy + 
create space where they 
can advocate 

• Youth and family 
perspectives that 
legislators don't typically 
hear from are integrated 
into legislature culture 

• Youth gain power Youth 
transition into adulthood 
regularly voting and are 
active in their 
communities. Youth 
apply skills to other areas 
of their lives. MPLS B/C 
create relevant and 
responsive policy 
recommendations 
because they better 
reflect the community. 
(Youth on Boards) 

Partnerships with 
Legislators (Direct 
Lobbying) 

• All legislation about YP or 
that impacts YP have 
been vetted by YP or 
influenced by youth 
voice. Statutes adopted 
to be more youth and 
child friendly & are 
analyzed with a youth 
lens 
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• Establish plan to get to 
know the Minneapolis 
delegation at the state 
capitol 

• Maintain relationships 
with elected officials 
through regular 
communication 

• YCB staff, young people, 
and others who testify, 
and lobby are trained and 
prepared to speak 

legislature are prioritized 
over “policies/procedures du 
jour” 

Partnerships with Legislators 
(Direct Lobbying) 

• Minneapolis is a leading city 
within Minnesota on youth 
and child policy 

• YCB and partners have 
credibility to work with 
legislators 

• Minneapolis delegation calls 
in MYC and YCB when they 
have questions on young 
people 

• Impact “small p” and “big P” 
policy at all levels to increase 
outcomes for children and 
young people 

• Increased educational 
impacts on state level 
related to social justice and 
equity 

• Behavior and culture 
changes among legislators to 
prioritize information and 
testimony from young 
people 

Assumptions External Factors 

• Young people want to be part of policy process 

• YCB coordinates coalitions and organizations that advance youth policy issues 

• Communications is key to each bucket of work and will be a part of each strategy in order to be 
successful 

• YCB will work in partnership with jurisdictions to advance policy work, and we will not be the only org 
doing this work 

• YCB plans to work on local and state levels primarily 

• Changing circumstances will determine order in which activities and outcomes occur. Work is highly 
cyclical 

• Will to bring in populations and constituencies most affected by legislation or proposed legislation and 
work with these populations to inform the YCB’s policy agenda 

• YCB’s capacity is limited, and work will primarily occur within coalitions rather than directly with 
community 

• Availability of federal dollars to state and local governments 

• Budget surpluses and need to balance budget at the state level 

• Biannual cycle of the Minnesota legislature (e.g., budget vs. bonding year) 

• Election results and balance of power in the Minnesota legislature 

• Capacity of partners we wish to engage with 

• Conflicting viewpoints and agendas with jurisdictions and partners 

• Shifting context around policy and windows of opportunity 

• Emerging trends and issues around policy 
• Politics of working in partnerships 
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• Specific policy issues YCB works on will change depending on context and input from young people, 
families, and partners 

 

 

Action Plan 

Activity Staffing Start Date End Date 

Develop resources to execute YCB's role in policy advocacy Ann, Deby. LaToya, Rachel 03/08/22 01/01/25 

Power mapping and profiling elected officials to identify who to target with advocacy and 

lobbying activities 

Intern 09/01/22 02/01/23 

Track legislation on children and young people each session Julie 03/08/22 06/01/22 

Build relationship with Humphrey school/policy fellowships Min 03/08/22 01/01/25 

Participate in advocacy coalitions and other groups to stay informed and know what 

others are doing in the policy space 

All YCB Staff 03/08/22 01/01/25 

Consult with MYC to identify their role in policy advocacy LaToya, Marc 09/01/22 02/28/23 

YCB hosts an annual convening to develop an organizational policy agenda All YCB Staff 08/15/22 12/31/22 

Formalize methods of including YP into policy activities Ann, LaToya, Marc 12/01/22 02/28/23 

Map landscape to identify YCB's role among other advocacy groups **INTERN** 09/01/22 05/01/23 

Participate in Youth Day at the Capitol **YOB COORDINATOR** 

LaToya, Marc 

12/01/22 02/20/23 

Develop criteria for different roles YCB can take in legislative agendas (e.g., leading vs. 

supporting) 

**YOB COORDINATOR** 

LaToya 

11/01/22 03/01/23 

Build relationships with local elected officials and their staff Ann, Deby, LaToya, Rachel 03/08/22 01/01/25 
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Anticipated Barriers 

Constraints of budget years vs. bonding years, elections and balance of power in state legislature, unpredictable influx of federal dollars and 

budget surpluses, capacity of partners, conflicting viewpoints/agendas with jurisdictions/partners, shifting context around policy and windows of 

opportunity, different histories of policy advocacy and movement strength between early childhood and afterschool fields, partnership politics, 

lack of staff capacity and dedicated funding makes it difficult to focus on policy work, working within time constraints of legislative calendar, 

elected officials commitment and interest to early childhood and afterschool, local elected officials and balance of power at local level 

 

Proposed Outputs 
OUTPUT MEASURE STATUS 2022 Q1 BASELINE 

Secure funding Active   

Completion, date of last update, feelings of knowledge on 
who to connect with, info is useful and used 

    

Completion 
  

Date of last use of power map 
  

Qualitative assessment of utility of power map 
  

Completion, date of last update, info is useful and used to 
inform policy and engagement work 

    

Completion of bill tracker 
  

Date of last use of bill tracker 
  

List use cases of tracking bill and legislative information 
  

Point of contact established, # of tasks emerging from 
relationship 

    

Point of contact at Humphrey School established Active 0 

# of tasks emerging from relationship with Humphrey Inactive 0 

# of coalition tables, achievement of goals through collective 
action, use info to inform YCB's work, amount of influence 
YCB has over other orgs' agendas 

    

List of coalition tables YCB sit at Active EC- PN-3MN; PN-3FED; ECE advocates; LMC; NWLC; 
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Listing of legislative goals achieved through collective action. 
These can include state and federal legislative goals but 
indicate which level of government the actions are at in the 
description. 

Inactive 
 

Qualitative report of quality of YCB participation at 
advocacy/coalition tables 

Active EC- PN-3MN; PN-3FED; ECE advocates; LMC; NWLC; 

MYC has active, power-sharing role in policy Inactive Youth on Boards initiative in the works--hope to bring MYC members 
into City Council to testify for policy change for lowering age to sit on 
boards/commissions 

Completion of agenda, # of people who contributed + 
demographics, clarity of communicating agenda and YCB's 
asks of others, # of people who sign on 

    

Completion of agenda 
  

# of contributors to YCB policy agenda and their 
demographics 

  

# of people who sign on to YCB policy agenda 
  

TBD Inactive   

Completion, informs YCB's actions and planning Inactive   

Completion, youth experiences during day, # of youth 
participating, # of meetings with elected officials 

Inactive   

# of youth groups, achieving goals through collective action, 
use info to inform YCB's work, generate buy in 

Inactive CFCI Youth Huddle in conjunction with Citywide Leadership Group to 
advance collective knowledge and info on Youth Leadership data 

Pre- and post-ecological map, point in time analyses rating 
strengths of relationships, greater buy-in and participation 
from board members 

Active   

 

Annual Outcomes  
Outcome Measure 2022 Baseline 2025 Goal Metric 
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# of communications for all methods of 
communication (newsletter, social media, in-person) 

21 newsletters, ~75 social media posts Might need a mixed qual/quant method of 
measuring. We're measuring "did we get 
valuable info to partners?" by proxy by 
measuring the frequency of our 
communications. We wouldn't want to 
manufacture news to reach this goal. In 
2021, we sent out about 80 newsletters. 

Completion of tracking infrastructure; # of bills 
tracked per session; frequency of bill tracker update 

Bill tracker in development 10 bills tracked per session, Bi-weekly bill 
tracker update (whether in-house or 
public) 

List activities done in partnership with advocacy 
organizations (includes actively engaged in strategy, 
being an active participant “at the table”, actively 
engaged when necessary to provide testimony 
and/or lobbying, sponsorships, endorsements, etc.) 

Rachel actively sits on the Ignite Afterschool Policy 
Coordinating Council where the group develops a 
shared policy agenda and does lobbying and issue 
education with legislators on afterschool. Deby 
actively sits on PN-3 Coalition, LMC, ECE advocates 
group, NWLC, Build-Pritzkers Fellows, NLC. Each 
develops either a local policy agenda or a National 
policy agenda. I actively participate in both levels of 
advocacy. 

10 partner organizations worked with or in 
contact with per legislative session 
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# of partners engaged throughout activities listed in 
previous indicator 

Depends on how you want to count it. Rachel works 
with Ignite Afterschool (1), but there are about 16 
organizations that sit on Ignite’s Policy Coordinating 
Council.  African American Babies Coalition • Child 
Care Aware of Minnesota • Children’s Defense Fund 
Minnesota • Children’s Hospitals and Clinics of     
Minnesota • Development & Training, Incorporated • 
Elders for Infants • HealthPartners Little Moments 
Count • Indigenous Visioning • Initiative Foundation • 
Integrated Care for High Risk Pregnancies • LaCroix-
Dalluhn Consulting • Minneapolis Youth Coordinating 
Board • Minnesota Association for Children’s     
Mental Health – Infant and Early Childhood     
(MACMHIEC) • Minnesota Association for the 
Education of Young Children (MnAEYC) • Minnesota 
Coalition for Targeted Home Visiting (MCTHV) • 
Minnesota Organization on Fetal Alcohol Syndrome 
(MOFAS) • Northland Foundation • Northwest 
Minnesota Foundation • Plain Depth Consulting Start 
Early Funders • Southwest Initiative Foundation • 
Think Small • Voices & Choices for Children Coalition  
• West Central Initiative 
39 partnerships in total 

20 engagements per session 

# of elected officials and/or their staff YCB has met 
with at least once (either in an introductory meeting 
or to discuss policy and legislative issues), and 
understands what their interests are and how to 
work with them 

• 2/16 – YCB Board Mtg 
• 2/23 – Mtg with Adam Blom re: youth funding  
• 3/23 – Mtg with CM Aisha Chughtai 
Rep Dave Pinto, Bree Maki ( Tina Smith), MN 
Children's Cabinet  

TBD 

 

Recommendation 4.1 
Build an infrastructure that allows MYC staff and members to systematically consider and connect with topic areas of interest each term. 

Status: In development—logic model awaiting review, action plan, outputs, and outcomes awaiting completion 
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Logic Model—PENDING REIVEW BY MINNEAPOLIS YOUTH CONGRESS 
Inputs Outputs Outcomes—Impact 

 Activities Outputs Short (1-3 years) Medium (4-6 years) Long (7-10 years) 
Staff and stakeholders: 
MYC delegates (40)  
Director for Youth 
Development (1) 
Committee Coordinators (6) 
Junior coordinators 
YCB Action team 
$ to pay participants  
Willingness of Jurisdictional 
partners 
 
Key program activities: 
YFL trainers 
Media camp 
MYC retreat 
Documentary costs 
Racial Equity training 
Oath of Office 
 
Program supplies and 
transportation: 
Food, cabs, supplies  
Venues  
Communications  
T-shirts, bags, signs, lanyards, 
hoodies 

Participants 
▪ Track/write up MYC 

accomplishments for 
inclusion on resumes 

▪ Train MYC in Youth as 
Facilitative Leaders 

▪ Train MYC in Racial Justice 
▪ Initiate media camp for 

recruitment 
▪ MYC orientation and training 

retreat 
▪ Recruit new, diverse 

members earlier 
▪ regular PSAs on mental 

health? 
▪ Invite decision 

makers/partners to Full 
sessions 

▪ Outreach to jurisdictional 
partners 

▪ Connect members with 
opportunities or people of 
interest 

▪ Create a “ big/ little” buddy 
system between old 
and   new MYC members 

▪ Connect with other youth 
leadership groups 

▪ Participate in community 
events, forums, etc. 

▪ Figure out a process for 
awarding school credit for 
MYC participation 

▪ Connect with Citywide 
Leaders group to establish 
convening schedule 

Participants 
▪ # of new recruits by 

September (beginning of 
term) 

▪ # of different race, age, 
gender and wards 

▪ Survey new members on 
how their transition into 
MYC went (initial, mid-term, 
end of session) 

▪ Knowledge gained about 
what is going on in MPLS 
regarding young people 

▪ Solidify MYC's role in MPLS 
▪ # of input opportunities 

young people have within 
MYC 

▪ # of school credits for MYC 
distributed per year 

▪ impacts based on what's 
meaningful to young people  

Youth in Minneapolis 
▪ # of decision 

makers/jurisdictions that 
attend monthly MYC full 
meetings 

▪ # of forums/ conversations 
▪ # of youth recruited 
▪ Qualitative measures of 

jurisdictional and leadership 
buy-in and support 

Jurisdictional Partners and 
MYC youth 

▪ # of video/documentary, 
website hits, photos 

▪ Documentary/photos and 
interviews 

Participants will; 
▪ Be prepared to participate 

in the Youth Congress 
▪ Increase facilitation skills 
▪ Increase understanding of 

civic process 
▪ Use facilitation and 

trainings to pass local 
policies and initiatives that 
benefit youth 

▪ Present in media sphere as 
trusted messengers 

▪ Make decisions to allocate 
funds to community 
organizations 

▪ Better understand civic 
and political processes, 
who their representatives 
are, etc. 

▪ Sit on panels and speak to 
issues they believe in or 
that impact them 

▪ Scaffold alumni into MYC 
leads and maintain 
relationships between 
current members and 
alumni 

▪ Build evaluation 
knowledge (cultural 
awareness) and engage 
with critical lenses of 
youth program evaluation 
among members 

▪ Hold four meetings a year 
in conjunction with other 
youth leadership groups to 
increase efficacy of the 
Congress to create open 

Participants will; 
▪ Increase connections to 

community and learning 
▪ Access employment 

opportunities during and 
after MYC 

▪ Build connections with City 
partners and community-
based organizations 

▪ Develop positive attitudes 
towards civic engagement 
are embedded into alumni's 
lives 

▪ Be scaffolded into 
postsecondary options 

▪ Develop skillsets that benefit 
alumni's postsecondary 
options and experiences 

Youth in Minneapolis; 
▪ Engaged as leaders and full 

participators in civic life. 
▪ Have a path for input to local 

policies and initiatives 
▪ Have more options for civic 

engagement (e.g., youth on 
boards) 

▪ Centered in public policies 
and programs  

Jurisdictional Partners and MYC 
Youth have; 
▪ Created a relationship 

between decision makers 
and youth with the YCB 
jurisdictional partners. 

▪ Increase in youth driven 
and/or informed policy and 
legislation 

▪ MYC is evidence of  the 
city’s investment in youth 
leadership 

▪ The MYC makes youth 
participation in civic life 
possible 

▪ The MYC improves the 
quality of life in 
Minneapolis 

▪ The MYC encourages 
greater civic engagement 
from people who are 
alumni of youth 
development programs 

▪ The MYC builds and 
maintains a culture of 
reciprocity between 
decision makers and 
young people, in 
conversations or policy 
decisions 
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▪ Asses Covid safety and 
logistics around joint 
meetings 

▪ Prioritize projects that center 
youth mental health and 
position MYC as trusted peer 
mentors on mental health  

▪ Maintain a committee 
structure that allows MYC 
staff and members to 
systematically consider and 
connect with topic areas of 
interest each term. Tie in YCB 
staff work with MYC projects. 

 
Youth in Minneapolis 
▪ Create 

conversations/hearings for 
youth, decision makers and 
community 

▪ Recruit decision makers to 
event and causes 

▪ Leverage opportunities with 
Health Department and 
MPRB to advocate for 
increased funding 

▪ Broader community 
education on validating 
youth lenses on tangible 
outcomes and needs 

▪ Use partnerships (e.g., 
skateboarding, service 
learning) to create spaces for 
youth-led conversations on 
health and bring in 
disconnected YP into these 
spaces 

▪ Make website more youth 
and mobile friendly and keep 
updated 

▪ Bring young people who are 
disconnected into decision 

▪ Results posted on website/ 
conversations with partners 

▪ # of PSA’s 
▪ Recommendations of youth 

communicated 
▪ # of MYC issue Request 

forms completed 
▪ # of Request forms resulting 

in action 
▪ Post survey of youth 
▪ Evidence of policy moving 

forward 

• Follow up with legislators/ 
decision makers 

and transparent channels 
of communication and 
influence between local 
decision makers and young 
people. 

▪ Meet and connect with 
local elected 
representative 

▪ Present opportunities to 
use skills and trainings to 
make an impact 

▪ Increase efficacy of 
partnering with 
jurisdictional partners to 
create understanding 
youth narratives + mold 
champions 

▪ Increase opportunities for 
youth voice on 
jurisdictional convenings 
on youth mental health to 
prioritize youth 
perspectives and bring 
programs to a larger 
audience of young people. 

MYC staff and YCB will;  
▪ Prioritize physical, mental 

health of young people in 
Minneapolis 

▪ Ensure funding decisions 
better reflect priorities and 
needs of young people 

▪ Support youth 
involvement and 
leadership in new 
initiatives to present 
greater opportunities for 
broader youth 
engagement 

▪ Build a framework to 
prioritize youth issues that 

▪ Increase in prestige of MYC 
of epic proportion 

▪ Greater interest and are 
proactive in seeking out 
youth voice 

▪ Better understanding of 
youth leadership 
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tables in synergy with Youth 
on Boards pilot 

▪ Incorporate MYC news into 
YCB communications 

▪ Produce and distribute 
regular episodes of How We 
View It podcast 

 
Jurisdictional Partners and MYC 

youth 
▪ Capture and tell success 

stories of MYC's work and 
projects 

▪ Build out media team and 
content creation within MYC 

▪ Track and write up MYC 
accomplishments for 
inclusion on members' 
resumes 

▪ Swear in existing MYC and 
new members in City Hall 

▪ Engage existing Youth 
Leadership groups 

▪ MYC serves as City 
Ambassadors for youth 
agenda 

▪ MYC facilitates community 
conversations with youth re: 
data outcomes in the YMP 

▪ Utilize and implement YMP 
as a tool to set priorities for 
YP among partners 

▪ MYC presents racial equity 
report to City Council, county 
board, etc. 

▪ Partner with jurisdictions to 
conduct policy research 

▪ Expand MYC's role and 
influence on local policy 

• Meet with City Council 
members' staffers to assess 
their agendas each term 

is shaped by youth voices 
and experiences 

▪ Ensure MYC is conduit for 
all young people in local 
government 

▪ Communicate 
opportunities for young 
people to give input on 
decision making, engaging 
young people outside of 
MYC 

▪ Use collective skills, 
connections, and 
knowledge to make policy 
changes that benefit 
young people 

Jurisdictional partners;  
▪ Increase awareness of 

MYC 
▪ Increase their use of the 

MYC 
▪ Are informed of the MYC 

agenda 
▪ MYC staff consults with 

jurisdictions who want to 
launch youth leadership 
group 

▪ Leverage MYC alumni to fill 
roles jurisdictions ask for 
that high school students 
cannot fill 

▪ Realize the value of youth 
engagement/leadership 

▪ Leverage partners who 
have successfully worked 
with MYC to be champions 
for MYC to colleagues 
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Assumptions External Factors 

• Tangible change is desired 

• Brand recognition facilitates pride and connection to MYC programming  

• Work advances through partnerships, and we prioritize effective, mutually beneficial partnerships 

• Based on historical method of operating, ways of operating MYC will continue to work 

• 2010 model generally still works and is still desirable to young people, but we must edit it to reflect 
current realities 

• Programming and foundational documents need intermittent editing and revamping to keep MYC 
relevant and impactful to young people 

• Policy and decision makers still find MYC a viable method of getting information from young people and 
MYC is still trusted as a resource 

• Ladder of leadership is important to retention, intergenerational connectedness, and magnifies impacts 
of programming 

• The way MYC operates gives young people more space to provide input to programming than the 
alterative, and YP ought to have a voice 

• MYC is a method of civic learning and civic engagement 

• Youth voice is valuable and desired among young people. 

• MYC is mutually beneficial for young people and adults/decision makers 

• Pay is an attractive benefit of MYC 
 

• Difficult events that occur in community that need to be processed 

• Loss of physical space due to library closures to the public 

• COVID and its impact on gathering, young people, and support systems 

• Staffing changes within the YCB 

• Changes in partnerships and desire for youth input 

• Loss of food vendors / gain of p-card 

• Youth safety in community, including the impacts of street violence and a reluctance to travel 
downtown for MYC meetings 

 

Recommendation 4.2 
Increase opportunities for youth voice on jurisdictional convenings on youth mental health to prioritize youth perspectives and bring programs 

to a larger audience of young people. 

Status: In development—all materials awaiting completion 

 

Recommendation 4.3 
Increase opportunities for youth voice on jurisdictional conventions on restorative justice and juvenile corrections. 

Status: In development—all materials awaiting completion 
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Recommendation 4.4 
Support youth-led initiatives to promote environmental sustainability, including outreach strategies to change guidelines and practices that 

reduce waste and net carbon emissions. 

Status: In development—all materials awaiting completion 

 

Recommendation 5.1-2 
YCB becomes accredited for Continuing Education Units for service providers associated with trainings to increase incentives for partners to 

attend, give more legitimacy to YCB’s training work, and become a revenue stream by charging a small fee for CEU-eligible trainings. 

Build out training track for youth work veterans to provide a place to critically reflect, connect with peer youth workers, and engage in emotional 

self-care in order to increase retention. 

Status: Active 

Logic Model 
Inputs Outputs Outcomes—Impact 

 Activities Outputs Short (1-3 years) Medium (4-6 years) Long (7-10 years) 
• Funding 

• Digital capacity to conduct 
virtual trainings 

• Train the trainer subjects of 
interest 

• Staff/contractors to conduct 
trainings 

• Materials and systems for 
hybrid meetings 

• Operational capacity (e.g., 
marketing, recruitment, CEU 
documentation, evaluations) 

• Supplies for in-person trainings 

• Software for virtual/hybrid 
trainings 

• Physical space for in-
person/hybrid trainings that 
are AV compatible 

• Relationships with certifying 
bodies 

YCB staff 

• Determine which professions 
to target 

• Determine which audiences to 
work with 

• Create a catalogue of trainings 
YCB and our partners offer and 
build up blind spots 

• Create of who partners are and 
which trainings they have a 
need for 

• Map out assets the YCB must 
identify what we have existing 
ability to train on 

• Figure out which incentives we 
have to offer trainees 

• Get requirements in place and 
apply to receive CEU 
accreditation 

• Completion (successfully 
developed trainings), 
quality (accreditations 
given and satisfaction 
survey results) 

• Receive accreditation, # of 
requirements in place for 
accreditation 

• % of trainings with an 
evaluation component; # 
of views/hits through 
communications channels 
on training outcomes,  

• Related KPIs for each 
activity in operations 
management (e.g., # of 
certificates given, % of 
completed paperwork, % 

YCB staff 

• Scope and topics of trainings 
and audiences are determined 

• Increased understanding of 
the training field and topic 
areas 

• Develop and communicate 
change narrative on quality 
youth development practices 

• Partner network 

• YCB’s role within training 
space is clear 

• Understanding of partner 
network YCB needs to tap 

• Leverage on the ground 
partners to conduct trainings 

Certifying bodies 

Resource equity 

• Complete an equity audit on 
revenue and fees to ensure 
fees are not a barrier to 
trainings 

• Trainings are equitable and 
accessible via scholarships 
or another mechanism 

• Reliable access to resources 
to support training capacity 
and provide incentives for 
participants 

Service providers 

• Over 50% of adults working 
with young people are 
certified or completed a 
training 

Children and young people 

• Young people and 
children are guaranteed 
access to high quality, 
positive development in 
Minneapolis 

• Impacts of culture 
change are perceived by 
young people 

• Increased youth power 
sharing and young 
people feel they are 
taken seriously by adults 

Resources 

• YCB secured reliable 
funding stream to 
support training work 

Service providers 



 

Page | 28  
 

of post-surveys completed, 
registration #s) 

• Completion, # of assets, 
brand recognition, # of hits 
on website from 
GovDelivery, social media, 
and other digital 
engagement 

• Secured funding in 
amounts needed to 
execute activities and build 
capacity 

• # of people accessing, 
listening to podcast, other 
digital analytics and 
engagement metrics 

• Knowledge on City 
outreach tams is obtained 
(informal/qualitative) 

• Expansion of certifications YCB 
can offer to partners 

• YCB has ability to grant 
CEUs/certifications/continuous 
training, either independently 
or in collaboration with 
jurisdictions 

• Better trained youth 
workers and early childcare 
providers 

• Training track for all levels 
(entry, intermediate, 
veterans) established across 
topic areas and professions 

• Outreach workers are 
trained with new training 
materials and incentives 

• Training track for veteran 
youth workers is established 

• Consistently demonstrate 
success in training through 
program outputs and 
evaluations 

• Implement trainings with 
certifications/CEUs 

YCB staff 

• YCB staff are engaged in 
professional development 
internally and budget time 
and funding for it 

• Higher quality 
afterschool and 
childcare 

• There is a culture change 
on how adults interact 
with young people and 
their caregivers/families 

YCB staff/partner network 

• Expertise held by YCB 
and partners is 
formalized and shared in 
community 

• YCB has its own line of 
business dedicated to 
training 

• YCB has credibility as a 
training organization 
among established 
niches 

Assumptions External Factors 

• There is a need in community for this type of service 

• Practitioners want additional accredited training 

• CEU accreditation is valuable to practitioners 

• CEUs will further careers and help earn higher wages 

• Practitioner trainings will benefit young children and young people 

• Trainings will be grounded in research on learning and professional development 

• Training work will forward YCB mission and vision 
 

• Competition among other entities providing trainings for youth workers and early childcare workers 

• Fluctuation in market forces (e.g., supply/demand for trainings, general wellbeing of economy, wage 
stagnation, etc.) 

• Availability of funding for YCB to secure for training capacity 

• Professional development budget of youth and childcare programs each year 

• End of YCB’s current PDG grant 

• Capacity of youth and childcare programs to participate in professional development 

• Legal requirements and other groundwork for business line are consistent and achievable for YCB 

• Changes in CEU requirements over time or reapplication 

• Guidelines and policy changes in higher education at the state and federal levels 

• State rule changes around higher education, childcare, youth programs 
• Changes within the youth work and childcare fields on professionalization of the field 

Action Plan 

Activity Staffing Start Date End Date 
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Determine which professions to target for trainings All YCB Staff 03/01/22 06/01/22 

Determine audiences and consider cultural appropriateness and trainee 

position/level/experience and match between audiences and trainers’ 

content 

All YCB Staff 03/01/22 06/01/22 

Create inventory of who partners and which trainings they need All YCB Staff 01/20/22 06/01/22 

Create catalogue of trainings we + our partners offer and build up blind spots All YCB Staff 01/20/22 06/01/22 

Map out YCB's assets and content areas we have ability to train on All YCB Staff 03/01/22 06/01/22 

Develop trainings, including necessary materials and test/pilot those 

trainings, and then tailor to different audiences and communities 

Deby, LaToya, Rachel 06/02/22 11/30/22 

Identify which incentives YCB can currently offer trainees, determine 

requirements for CEU accreditation by profession, build relationships with 

certifying bodies, and begin applying for CEU accreditation 

**OPERATIONS** 03/01/22 09/01/22 

Develop and communicate change narrative and outcomes of trained youth 

and childcare workers 

Mikayla 10/01/22 12/30/22 

Develop infrastructure around trainings: tracking certification completions, 

attendees’ paperwork, post-surveys, registration 

**OPERATIONS** 09/01/22 12/01/22 

Develop consistent branding and procedures on all YCB-sponsored trainings Min 01/20/22 04/01/22 

Develop funding strategy including groups to reach out to, reorganize org 

budget, etc. to fund trainer contracts, materials, and operations position 

Ann, Deby, LaToya, 

Mikayla, Rachel 

01/20/22 11/01/22 

Work with Min, MYC podcasters to develop webinar, podcast, other virtual 

media capacity 

Min 01/20/22 03/01/22 

Build relationships and incentives to co-create and co-train w/in a train the 

trainer model 

Deby, LaToya, Rachel 11/02/22 01/24/23 
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Build relationships and check in with OVP and others who have intel into 

Outreach funding sustainability 

Ann, LaToya 01/20/22 03/01/22 

Develop awareness around cultural competence of training staff, and build 

relationships with cultural experts and liaisons to address cultural gaps 

All YCB Staff 02/01/22 06/01/22 

Anticipated Barriers 

Changes within the youth worker and early childcare fields regarding professionalization, competition among other entities providing trainings, 
difficulty of attending trainings with a part time workforce often times with other part-time jobs, need for ongoing, in-depth trainings and the 
time commitment of coaching, limited funding for new street outreach teams means there is no guarantee of how long trainings will be needed 
for this sub-set of youth workers, timing of trainings for early childcare workers, relevance of trainings to lived experiences 
 

Proposed Outputs 
OUTPUT MEASURE STATUS 2022 Q1 BASELINE 

Post-training surveys, # of people attending surveys, requests 
for types of trainings, assessment of demand among different 
professions 

    

# of post-training surveys completed Active Don't have access to surveys. 30 responses for ACES training- DZ 

# of people attending trainings Active 32 (Afterschool), 45 (Early Childhood) 

# of requests for new trainings Active 5 (Afterschool), 3 (Early Childhood) 

Demand assessment for new trainings (e.g., type of trainings 
requested, which professions requested them, other 
qualitative info about training gaps in the community) 

 
Youth workers: Youth Mental Health, Supports for Supervisor, Equitable 
youth work practices at program level. EC- Creative Curriculum; brain 
development, DAP, 

Completed landscape analysis, including inventory of 
partners, trainings available, and trainings we have potential 
and expertise to offer 

Active   

Inventory of training partners 
  

Trainings and technical assistance/coaching (designated with 
"TA") YCB has capacity to offer (list out each individual 
training) 

Active Logic Model Training (1/24); In-Person M3 Huddle (2/4); Virtual M3 
Huddle (3/4-5); ACE Interface (1/11, 2/12); technical assistance via 
Outreach Manual and completion of outreach manual 
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Trainings YCB has potential and expertise to offer 
  

Completed landscape analysis, including inventory of 
partners, trainings available, and trainings we have potential 
and expertise to offer 

    

See above 
  

Completed landscape analysis, including inventory of 
partners, trainings available, and trainings we have potential 
and expertise to offer 

    

See above 
  

Completed landscape analysis, including inventory of 
partners, trainings available, and trainings we have potential 
and expertise to offer 

    

See above 
  

Completion (successfully developed trainings), quality 
(accreditations given and satisfaction survey results) 

    

# of trainings developed in the last quarter Active 2 (Afterschool), 2 (Early Childhood), 1 (Outreach) 

Training satisfaction survey results (only for trainings 
developed or piloted this quarter 

Active Don't have access to surveys, 

# of accreditations (e.g., CEUs, service hours) given to 
participants for trainings developed or piloted this quarter 

Inactive 0 

Receive accreditation, # of requirements in place for 
accreditation 

    

Accreditation status 
  

# of requirements YCB has in place to receive accreditation 
  

% of trainings with an evaluation component; # of views/hits 
through communications channels on training outcomes, 

    

% of trainings with evaluation component Inactive 
 

# of training-related content (including promotions, 
newsletters, social media posts) distributed through YCB 
communications channels 

Active 4 

related KPIs for each activity (e.g., # of certificates given, % of 
completed paperwork, % of post-surveys completed, 
registration #s) 
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# of certificates/CEUs given for each training Inactive 0 

% of requirements for accreditation completed by YCB Inactive 0 

% of post-training surveys completed Inactive 
 

# registered for trainings Active Unknown since Ignite Afterschool managed registration., Health dept 
manages ACE registration 

Completion, # of assets, brand recognition, # of hits on 
website from GovDelivery, social media, and other digital 
engagement 

Active   

# of brand assets developed for trainings Active 0 

Measures of brand recognition re: training Active 0 

# of clicks on website from GovDelivery and digital 
engagement regarding trainings 

Active 10 

Secured funding in amounts needed to execute activities and 
build capacity 

    

Amount of funding on hand for training activities and capacity 
  

Amount of external funding secured for training activities and 
capacity 

  

# of people accessing, listening to podcast, other digital 
analytics and engagement metrics 

    

Podcast listenership for training content Inactive 0 

# of engagements with virtual training materials on YCB 
website/social media and, if not available, # of training 
materials on YCB website 

Active 0 

  Inactive   

Knowledge is obtained (informal/qualitative) Inactive   

  Active   

 

Annual Outcomes  
Outcome Measure 2022 Baseline 2025 Goal  

# of trainings per year sponsored by YCB 5 trainings/technical assistance offered in Q1 of 2022 10 trainings offered per year 
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Recommendation 5.3 
Re-vet the Authentic Connections model with young people and implement in non-youth worker trainings to become a common, standard 

model to build adult-youth connections. 

Status: On hold—all materials awaiting completion 

 

Recommendation 6.1 
Sustain and deepen the data collected in the Youth Master Plan Status of Youth report that monitors community-level outcomes and assesses 

progress towards organizational mission, goals, and Youth Master Plan progress. 

Status: Active 

Logic Model 
Inputs Outputs Outcomes—Impact 

 Activities Outputs Short (1-3 years) Medium (4-6 years) Long (7-10 years) 
• Relationships with jurisdictional 

data experts 

• Relationships with afterschool 
and early childhood fields 

• YCB staff time and effort 

• Planning/data staff position 

• Data visualization and 
management tools, proficiency, 
and software 

 

• Complete logic models for all 
recommendations 

• Complete action plans for all 
recommendations 

• Output and outcome indicators 
for recommendations are 
established 

• Assess capacity to collect 
outcomes  

• Research outcome indicators 

• Collect baseline indicators for 
outputs and outcomes 

• Transform impacts into outcome 
indicators 

• Establish data partnership with 
MYC 

• Consult on major trends in youth 
and child data to collect 

• Regularly document process of 
developing data infrastructure 

• Completion of indicator 
development, consensus 
among staff/leadership 

• # of indicators collected, 
organized by type of indicator 

• Completion of outcome 
definition, # of indicators 

• Workplan/workgroup of MYC 
to interpret data trends; # of 
meetings; completion and 
deliverables (write up, etc.) 

• # of adjustments/actions made 
as trends emerge 

• # of toolkit guides, distribution 
stats 

• Reporting infrastructure in 
place to monitor 
recommendations 

• Clearly and regularly report 
qualitative and quantitative 
trends to leadership 

• Annual report to YCB board 
on Youth Master Plan 

• Annually revise Status of 
Youth report and/or 
community-level data 
indicators and take stock of 
indicators 

• Write toolkits for each new 
phase of the Youth Master 
Plan and lesson learned 

• Build accountability structures 
within YCB staff 

• Use info collected to inform 
programming and continuous 
improvement 

• YCB can demonstrate progress 
and impact YMP has had on 
community 

• Build out data on early childcare 
and FFN providers 

• Maintain data systems and 
adhere to best practices and 
emerging trends 

• Routinely share YCB data with 
Minneapolis community and 
providers 

• Share planning and data 
expertise with other cities and 
organizations 

• YMP is part of YCB 
expectations and culture 

• YCB becomes a more data-
driven organization 

• Data-driven culture survives 
leadership changes  

• Become a known 
hub/aggregator of 
community youth and child 
data 

• YCB shares its data 
knowledge to improve data 
collection and drive policy 
decisions 

Assumptions 

• Data is accessible, and when it's not, there will be a data solution to missing data 

• Entities who report on and collect data are using quality, statistically valid methods 
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• Data is representative of the communities we serve (e.g., groups aren't excluded, samples are representative, etc.) 

• There is enough support for the YMP that it will survive for many years 
 

 

Action Plan 

Activity Staffing Start Date End Date 

Establish short term and outcomes for recommendations, including completing all logic models, action 

plans, and assessing capacity to collect long-term indicators 

Mikayla 01/01/22 02/01/22 

Collect baseline indicators for outputs and outcomes Mikayla 03/01/22 05/04/22 

Transform impacts from logic models into indicators Mikayla 12/01/21 01/19/22 

Establish data partnership with MYC Mikayla 06/01/22 11/30/22 

Consult on major trends in youth/child data to collect through relationships with jurisdictional staff, EC, and 

Afterschool fields 

Mikayla 03/08/22 01/01/25 

Regularly document progress of developing data infrastructure Mikayla 03/08/22 01/01/25 

Adapt to new software/work tools and seek out new tech and resources when needed Mikayla 03/08/22 01/01/25 

Anticipated Barriers 

Availability of community-level data on young people, capacity of YCB staff to contribute to data collection and engage in continuous 
improvement and reflection, board and leadership directions for the Youth Master Plan, status of data sharing agreements among jurisdictions, 
including state and federal laws and guidelines around data sharing, data updates (e.g., Census release years) to community data and keeping 
data current 
 

Proposed Outputs 
OUTPUT MEASURE STATUS 2022 Q1 BASELINE 

Completion, consensus among staff/leadership     



 

Page | 35  
 

Completion Active 7 action plans complete; 21 annual outcomes established; 84 quarterly 
outputs established; 0 indicators collected info on 

Consensus among staff 
 

Working to establish capacity and consensus to collect indicators 

# of indicators collected, organized by type of indicator     

# of indicators collected Active Outputs=0, Outcomes=14 out of 21 

Completion, # of indicators     

Completion (stated as % of all Recommendations with a logic 
model) 

Active 50% 

# of indicators Active 21 outcome indicators 

Workplan/workgroup of MYC to interpret data trends; # of 
meetings; completion and deliverables (write up, etc.) 

    

Workplan, workgroup completion Inactive No workplan or work group 

# of meetings/interactions/workplan items complete Inactive 0 

Assessment of deliverables Inactive None 

# of adjustments/actions made as trends emerge Inactive 0 actions 

# of toolkit guides, distribution stats     

# of toolkits Active 2 toolkit guides (1 internal, 1 external) 

Distribution stats (# of email attachments, views, shares) Inactive No distribution 

 

Annual Outcomes  
Outcome Measure 2022 Baseline 2025 Goal 

# of reports issued; # of metrics shared with external 
groups 

0 reports (as of March 2022) 1 report issued per year; all metrics shared 
with YCB board 

# of discussions with staff and/or leadership 
centered on outputs OR qualitative assessment of 
utility of outputs for continuous program 
improvement 

Used action plans and recommendations to set 
organizational priorities 

Positive qualitative assessment or 
responsiveness to new needs; all success 
measures are used in some way at some 
time 

# of data points collected for EC and FFN work 11 data points, see survey for details: 
https://www.surveymonkey.com/r/VM58HH9 

15 data points, including completed State 
reporting 
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Recommendation 6.2 
Continue to build out infrastructure to aggregate, count, and analyze youth-serving programs across Minneapolis using an equity lens to provide 

our staff, partners, and community members with information. 

Status: Active 

Action Plan 
  

Research & Planning   

Timeline   Who   Activity   Success Indicators  

Completed by 
Spring 2022  

Julie  Conduct landscape analysis and gather 
community feedback to determine 
direction of WU612  

• # of young people surveyed  
• Survey results (qualitative and quant.)  
• BIPOC + lower income disaggregations (priority populations)  
• Geography of participants (ensure representation, can use as a 

tool to extrapolate some results)  

Summer/Fall 
2022  

Rachel, 
Min  

Use Julie’s research findings to inform 
the next steps and directions for WU612 
(e.g., primary audiences, how to make it 
more user-friendly, build stakeholder 
buy-in, etc.)  

Afterschool providers use WU612 as a landscape research tool for 
their own decisions (e.g., where to locate programming, what 
type of programming to offer)   

Spring 2022  Rachel, 
with 
support 
from IT  

Complete ward maps and accompanying 
one pagers and translate into an 
organization-level map as a way to 
explore what other iterations of WU612 
might look like.   
  
Reconnect with Amy H. on edits to 
current WU612 map interface and 
discuss ward maps  

• CMs who buy in to ward maps and generated political will  
• CMs use WU612 data to make decisions about youth 

programming, services, funding (# of presentations, cmte mtgs 
that used WU612/youth ward data, alignment with SREAP, 
Racism as Public Health Emergency)  

Spring/summer 
2022  

Rachel, 
Sarah S.  

Apply for a PHAP to continue to work on 
getting WU612 off the ground  

Staffing and/or people power acquired (e.g., existing staff time, 
PHAP, new committee, etc.)  

Dependent on 
results from 

Rachel, Min, 
whoever has 

Consult with Janet (GUIC) and other 
experts in GIS, software developments  
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Julie’s research 
and next steps  

existing 
connections  

  Rachel, Julie, 
Min  

Maintain relationship with Ying (MPRB)    

  
  
Marketing & Public Education  

Timeline   Who   Activity   Success Indicators  

Summer 
2022, or after 
data 
collection 
pieces are 
complete  

Rachel, Min  Revise and update marketing assets (email, 
promo video, social media) for different 
audiences (Afterschool Providers, People 
who work with Afterschool Providers) to 
maintain relevance  

TBD 

Summer 
2022, or after 
data 
collection 
pieces are 
complete  

Rachel, Min  Connect with NCR re: Cultural Radio 
Stations and Neighborhood Associations 
connections.  

 TBD 

Summer 
2022, or after 
data 
collection 
pieces are 
complete  

Rachel, Min  Implement Provider Campaign (Newsletter, 
social media, Email to Stakeholder list, 
Cultural Radio Stations, Hawthorne Huddle, 
Neighborhood Associations, etc.)  

TBD 

    Public launch of WU612    

  
Maintenance   

Timeline   Who   Activity   Success Indicators  

Spring/summer 
2022, 
dependent on 

Min, Rachel  Create a quick/brief video for Providers on 
how to complete the Program Form.  

• When we have a tangible product to share.   
•  When people understand what this is and are using it (1-3 

years).   
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research 
results  

•  What’s Up, 612! is the “go to” afterschool tool.   
•  We have focused outreach efforts.   
•  We are capturing data that shows impact.   
•  We have sufficient funding for this effort.   
• Increase number of registered program providers into ‘What’s 

Up, 612!’   
• Increase equitable access to afterschool programming (aligns 

with City of Minneapolis’ SREAP goal).   
• Create ongoing mechanism to accurately track the number of 

providers, programs, and youth accessing afterschool (I.e., a 
resource like 211)   

• Create culture of using data to inform decision-making and 
efficient/effective use of resources, such as analysis on equitable 
distribution of programming options across Minneapolis.    

• Increase in positive outcomes for youth (I.e., SEL, high school 
graduation, safety, etc.).   

• # of people who clicked out to a program registration form  
• New program registrants because of WU612 (ideal) - user 

survey  
• Social media presence measures & social capital around WU612 

(e.g., # of parents tagging YCB or WU612) (longer term)  

Spring/summer 
2022, 
dependent on 
research 
results  

Rachel, 
Julie  

Connect with MPRB on collecting program 
data.  

Spring/summer 
2022, 
dependent on 
research 
results  

Rachel, 
Julie  

Connect with MCE on collecting program 
data  

Spring/summer 
2022, 
dependent on 
research 
results  

Rachel, 
Julie  

Connect with HCL on collecting program 
data.  

   
Resources Needed 

• Data collection system  
• Staffing (5% of 2 FTE, with possibly 50% of Urban Scholar time)  
• Energy and excitement in new and incoming jurisdictional staff and partners  

  
Anticipated Barriers  

• Use of staff time/resources without having a product  
• Staff turnover in jurisdictions/supporting partners  
• Need for OST programming information   
• Electronic world is changing; keeping information relevant will be costly.   
• Measuring/tracking goals (At what point do we say, this isn’t going to work?)   
• Budget for incentives/giveaways?   
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• Multiple languages/translations?   
• Reports from Smartsheet   
• How to create a process where staff can collect data on a regular basis and streamline collection?  
• Difficulty sustaining WU612 (capacity, data collection, energy of partners, rapid changes in Afterschool)  

 

Proposed Outputs 
OUTPUT MEASURE STATUS 2022 Q1 BASELINE 

# of young people surveyed; survey results (qual and quant); BIPOC & low income 
disaggregations; geography of participants 

    

# of young people surveyed Active 22 

Survey results (qualitative and quant.) 
 

Upload Julie's results. 

BIPOC + lower income disaggregations (priority populations) Inactive Didn't capture data. 

Geography of participants (ensure representation, can use as a tool to extrapolate 
some results) 

Inactive Didn't ask this data. 

Afterschool providers use WU612 as a landscape research tool for their own 
decisions (e.g., where to locate programming, what type of programming to offer) 

Inactive   

CMs who buy in to ward maps and generated political will; CMs use WU612 data 
to make decisions about youth programming, services, funding (# of 
presentations, committee mtgs that used WU612/youth ward data, alignment 
with SREAP, Racism as Public Health Emergency) 

    

CMs who buy in to ward maps and generated political will 
  

CMs use WU612 data to make decisions about youth programming, services, 
funding (# of presentations, committee mtgs that used WU612/youth ward data, 
alignment with SREAP, Racism as Public Health Emergency) 

  

Staffing and/or people power acquired (e.g., existing staff time, PHAP, new 
committee, etc.) 

Active Did apply, but won't find out until summer 2022 

Maintenance and use stats Inactive   
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When we have a tangible product to share. Complete 1 

When people understand what this is and are using it (1-3 years). Inactive 0 

What’s Up, 612! is the “go to” afterschool tool. Inactive 0 

We have focused outreach efforts. Inactive 0 

We are capturing data that shows impact. Inactive 0 

We have sufficient funding for this effort. Inactive 0 

Increase number of registered program providers into ‘What’s Up, 612!’ Active 3 

Increase equitable access to afterschool programming (aligns with City of 
Minneapolis’ SREAP goal). 

Active 0 

Create ongoing mechanism to accurately track the number of providers, 
programs, and youth accessing afterschool (I.e., a resource like 211) 

Inactive 0 

Create culture of using data to inform decision-making and efficient/effective use 
of resources, such as analysis on equitable distribution of programming options 
across Minneapolis. 

Active 0 

Increase in positive outcomes for youth (I.e., SEL, high school graduation, safety, 
etc.). 

Inactive 0 

# of people who clicked out to a program registration form Inactive 3 

 

Annual Outcomes  
Outcome Measure 2022 Baseline 2025 Goal 

# of registered program providers in WU612 9 programs Would love to see at least 100 active 
programs in there 

Annual juvenile crime statistics     
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Recommendation 6.3 
Develop infrastructure for a recurring model to collect qualitative and quantitative data from children, young people, and families to assess the 

state of young people and children in Minneapolis, assess the YCB's progress, share out meaningful data with our partners, and formalize the 

knowledge held within the YCB. 

Status: On hold—all materials awaiting completion 

 

Next Steps 

In the coming years, YCB staff will continue to develop and move on action plans for each recommendation and sub-recommendation in the 

Youth Master Plan to develop logic models, action plans, quarterly outputs, and annual outcomes to track over time. We will also build and 

maintain staff capacity to sustain and expand the Youth Master Plan and internal data infrastructure to serve as a resource for our jurisdictions 

on all matters related to children, young people, their families and caregivers. 

Recommendations with a developed action plan, outputs, and outcomes will continue a quarterly output reporting process. Each quarter, YCB 

staff will engage in a reflection and continuous improvement process based on the output data reports collected in the previous quarter. The 

next Youth Master Plan annual report will be issued in May 2023. 


