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Board of Directors Meeting Agenda						January 23, 2023

1) Call to order								Petti
2) Review Bylaws 								Board
a. Number of members
b. Risk disclosure statement completion
c. Nominating Committee
d. PD representation on board
e. Program requirements
3) Field Director vote	Nominee John Greven				Board
4) Update Website							Board
5) Meeting Minutes and how are they being posted			Board
6) Open positions								Board
7) Review Financials							Kevin
8) Update on Friday folder
9) Update on ¼ newsletter
New Business:
1) AV referendum update							Petti
2) Financial Audit by 3rd party?						Kevin / Jeremy
3) Build Eagan and AV partnerships					Petti
4) HS feeder update							Petti
5) Spring Fling discussion							Jen
6) BOD email group established						Mark
7) General questions to EVAA 						Jen
8) Committee to assess new programs or sports				Board

February BOD will be dedicated to strategic planning and vote on bylaw updates and changes

Minutes from 1/23/23 
1. Meeting called to order by Mr. Petti
2. Bylaws were reviewed; there are required changes identified in article 3; addition of voting members by title and adding large program directors for voting to include Football, Baseball, Basketball, Softball.
· Addition of a nominating committee which would fall under the operations committee and meet twice yearly
· Under Article 3, section 2 Risk Disclosure statement to be replaced with Background Check Policy
· Under Article 4 specific to the board positions the VP, secretary will move to 2 years from one; Treasurer will move from one year to 3
· Need to have marketing director added as voting member

3. Field director: John Greven nomination passed
4. Open board positions discussed
5. Review of financials; no major concerns noted
6. April PD meeting with HS program POCs to create path to HS sports from youth programs
7. AV referendum discussed
8. Need to review strategic plan at February Meeting and have updates
9. Spring Fling discussed, postpones until FY24
10. Open discussion on lacrosse regarding investment in equipment, funding to offset investment.  Proposal and ROI to come at February Board Meeting 

Action:
1. Need to validate programs boards to determine if in compliance with bylaws under article 7 section 2.  									
2. Open board positions will be sent out to all registered families as well as placed in newsletter for consideration 
3. financial audit by 3rd party requires more discussion
4. Schedule Evening meet and greet for HS / PD with food and agenda to be developed
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