PAYAL Board Meeting
September 3, 2025

Meeting Called to Order: 7:43pm
Meeting Attendance:

M. Mady P J. Ferraro P A.Neider P J. Lutz P

J. Stierle P E. Jayne P H. Henriquez | A L. Bocaletti P

N. Mady P |J.Jayne P A. Clarke P [J. Sweeney P
Guests: N/A

Motion to Approve July & August Meeting Minutes:

Tr rer’s R

e Recseason account balance: $ 28,139.48
e Competition account balance: $ 6,991.68

Old Business:
[ ]

New Business:
e Coaching Nominations
o BobHazard
o lanFischer
e Cancelling Week 1 due to not having football uniforms or cheer coaches shirts- all agree
o  What happens if we do not have uniforms by week 2
m M. Mady- do we cancel, buy plain color tshirts from D2K, have kids wear old
jerseys & specific color
e Buy plain t-shirts if we do not have a uniform date for week two.
Find out how many days it would take for D2K to get the shirts, and
make a decision on if we need shirts for the 2nd game. (Dave minus
1day)
m  Company we are using- VarsityX
e Everly & Bros- contract has been signed
o Borough wanted us to rent the concession for usage
o Everly and bros pays for concession price, she keeps 80% and we get 20%
e Dickerson is coming to paint the field tomorrow (Thursday 9/4) with the same layout as
last year
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e October 23rd- varsity has a game, the opposing team changed the game date, we have
an opportunity to change our game from Oct. 25th, we can change it to Friday October
24th and will allow them to have another night game under the lights

o J. Lutz- will it switch up the schedule too much
o Refs are easier to get on Friday night instead of Saturday
m  We will move it to Friday

Vice President:
e Spoke to township, was told that we will have contract by the end of the week

Treasurer:

e J. Lutz- we need to put tentative for October 10th will likely be youth recognition night at

the high school
o Cheer be there at 6pm for cheerleaders to work with varsity to learn a few
cheers, cheerleaders will cheer at beginning of game for 1-2 cheers

e Backup date for pictures- reach out to bobby to see if he has a backup date in the event
that we do not
October 4th- pink out game, items have been ordered
Will take care of reserving competition space

Secretary: None

Conduct Coordinator:
e Can we send out an email that we are good on coaches

Cheer Commissioner:
e Cheer showcase- Sunday October 19th
e Registration for comp
o Put on registration that cheerleaders need to have participated in rec season
o Look into siestown for competition season uniforms, this is the company DFI
used and had a wonderful experience
Leaguewide cheer- during each games halftime (2-3 cheer squads at a time)
Have cheer halftime routines ready by night game September 26th
A Junior team coach had an issue having family members yell at her during practice.
Had planned to reach out but seems to be good now, just wanted to make sure everyone
is aware in case an issue does arise
e Banners for opening day- have cheer teams make three banners (one for each division)

Football C o .
e Refs are good
e Provide refs a meal (we will pay for them)

Concession Stand Coordinator: N/A
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Equipment Coordinator:
e ‘| think we’ve talked about all my stuff already

e Ordered AED
o Walks you through everything
o Comes with youth and adult sizes
o Comes with warranty

”

Fundraising/Spiritwear Coordinator:
e Tri-county gutters
e Spiritwear is in the shed

Public Relations:
e Do we have sponsors digitally so | can put it on the website
o J. Sweeney”’-Yeah, I'll round them up and get them to you
Cheer Showcase- starts at 11 we typically arrive around 10
Sponsor schedule change
M. Mady- please send email about canceling week one games, due to uniform issues
etc.

Safety Coordinator: N/A

Public:
e N/A

Motion to Adjourn:

Meeting Adjourn @ 8:35pm
1st: J. Stierle
2nd: J. Jayne

Next meeting: Monday, October 6 @ 7:30pm in Borough Hall



