
LRYHA Meeting Agenda
February 21st 2023 / 6:00pm

Merrill Fay Arena

Attendance: Howie Drolet, Pat O’Reilly, Marybeth Murphy, Jerrica Manning, Denise Devlin
Call to order: 6:14pm
Approval of January Meeting Minutes: Minutes approved

Old Business
● Thank you to Sponsors - Books are almost complete. Only need 100 for the organization.
● 2023-24 Board Vacancies- President -1, Registrar, Sponsorship/Fundraising Coordinator - 1,

Secretary - 2 interested
● Trophies/Awards- Communication and Distribution to Coaches and Families - pucks for the

end of the year ceremony. $100 for pucks. Parent helping to create the final ceremony pucks.
● Post season tournaments - ice/pucks and app fees, $90 per team to replace seacoast

tournament. Seacoast fees paid to hosting rinks organizations. 3 teams for SHL and 3 teams
for GSL - $1250 per team. Keene, Dover, Laconia

● Children’s Auction Grant - $2500 donated to Lakers. Funds will provide free LTP next
season.

Public Input

Kevin Nugent - interested in taking over the position of VP and Scheduler. Has
previous experience with Non-Profit and for Organizations.

New Business:
● LTS feedback from Jamie Decormier - Overall, went well. Maybe reduce it to 10 weeks and

push players towards LTS. Use Milk crates as trainers instead of metal walkers. Possible
move to Sundays to have more help available.

● Ref meeting March 15th 6pm 12 and older
● Bantam feedback - Pushback for us recognizing our 3 age out players due to optics. It was a

great end of the year game for the Bantams. All players recognized the same amount. This
will become standard moving forward for all age out players.

● Tuition for next year - $800 mites, $1600 squirts, $1650 Peewees, $1700 Bantams Not
participate with Seacoast next season and add either additional tournaments or Valley League
(additional tuition covered by families) Bring back calendars for fundraiser.

● Survey’s for Families and Coaches Input Survey’s - new jerseys for next year.
● Elections
● Registration for 2023-24 Season - 19 registered for the season already.

Referee-in-Chief: General Updates - 3 officials for the Bantam and Peewee level.

ACE Coordinator: General Updates - working on getting evaluators for tryouts. 3 total

League Rep: GSL/Seacoast Meeting Updates, State Meeting Update -

VP: General Updates, Game Scheduling/Challenges



In-House Program Coordinator: Sponsor Shirts, General Updates - T shirts handed out to all
players

Secretary: Web Updates, Social Media Updates, Other Updates - team managers ask for photo
release to website and social media pages.

Treasurer: Budget, Tuition Updates, General Updates - invoices for Trimble and Lou
Registrar: Updates

Sponsorship/Fundraiser Coordinator: General Updates - $526 Buck a Puck

Next meeting scheduled for March 14th Non-Public Meeting – MFA
*Immediately following tryouts (8:00pm)


