[bookmark: _GoBack]praha board meeting
Monday, October 26, 2020
6:00 pm
Ted O’ Johnson Ice Arena
Agenda
Call to Order: 
Time: 6:11 pm
Board Members Present: Jess, Kelsey, Stacy, Melissa, Sharon, Chelsey, Tyler
Board Members Absent: Parry
Approve Minutes: Kelsey, Jess- all Approved, no objections
Approve Agenda: Kelsey, Melisa- all approved, no objections
Executive:
Covid check-in- Nothing new to report. Jess to add addendums to the bottom of our policy as needed. 
Geralyn’s items-
Vending machine updated to $1.75. Praha gets 15%, or 26 cents per item. 
Turning off vending machine during games. 
Only doing $100 till, with 1-2 people working.
Sticking with packaged items for now. 
Request access for Geralyn to have the app- vote, all approved, no objections. 
Outstanding balance list: Discussed people who still owe money from last year. 
Open hockey- Every day after school until 4pm; Starting Nov 1st. Park rapids hockey players and figure skaters only; Ask for volunteers to chaperone. Hours will count as concessions hours. 
Treasurer: 
Figure Skating Contract: Wants their ice cut twice a practice. Had some other requests. Board agreed with that and the other minor asks that they had. 
Outreach:
Equipment:
Discussed not requiring a deposit check and no charge for using equipment. 
Curtis motioned, Kelsey seconded, all approved, no objections. 
Facilities Management: 
Gas tester:
Isn’t working properly. Needs to be recalibrated. Kelsey motioned, Curtis seconded, All approved, no objections. 
Masks, Lysol: Need to purchase masks/Lysol. 
Capital:
Jerseys for bantams and mites: Order Mites orange jerseys from top shelf. Bantam’s jerseys are in bad shape. Sell old jerseys. Kelsey to buy new ones. 
Name plates: Pat Ahman will create those; 
Pictures: Still TBD. 
Raffle money: $12,500 budget- Curtis motioned, jess seconded- all approved, no objections. 
Changing meeting days/times: Need to update bylaws; Weds 6pm; 2nd and 4th wed of the month;  Kelsey motioned, Stacy seconded- all approved, no objections-  Kelsey to update website
Coffee mugs: 40% goes to PRAHA. Optional fundraiser. All proceeds will go towards buying new equipment. 
HDC 
Sanford- 8K, Guaranteed for 3 years. 
Player movement:
AJ Ross- Mites to Squirts- Kelsey, Parry-all approved, no objections
Redley Johnson- Waiver to play squirt A team for Detroit Lakes; Kelsey motioned, Jess seconded- all approved, no objections
Need to approve Coaches: Kelsey motioned, Jess seconded, all approved, no objections. 
Mites: 
Parry Eidsmoe
Scott Maves
Sam Coborn- Head
Kyle Henry
Jackie Cumber
Alex Torkelson

Squirts
Corey Odland
Blake Johnson- Head Coach
Jeremy Meier

Peewees
Tyler lane
Terry lane

Bantams
Micah Barrett
Dylan Weaver
Cole Coborn
Josh Vinge- Head Coach
Blake Johnson

Girls 15U:
Rachel Landquist
Administrative- 
License renewal for Concessions: Stacy to request new license. 
Concession prices: May go up by .25-.50 on certain items. 
Credit card charges: Minimal spend $5
Next Meeting Date: 11/09/2020
Adjournment: 
Time: 8:43
Adjourned by: Curtis, Parry
