SARTELL SAUK RAPIDS LACROSSE ASSOCIATION
Board of Directors Meeting
Tuesday, April 25, 2023
6:00 PM
House of Pizza, Sartell

Meeting Minutes
Unapproved
Call to Order – 6:14PM - Jason Bambenek

Roll Call 
· President - Jason Bambenek - P
· Vice President - Meriel Lester - P
· Treasurer - Michelle Johnson - P
· Secretary - Jessica Timmer - P
· Boys Coordinator - Derek Lilleberg - P
· Girls Coordinator – Beth Atkinson - P
· Coach/Player Development Coord. – Leah Mueller
· Guests: Mark Giese – 2023 Game Day Coordinator, Joan Hooper – Team Manager

Review Agenda/Additions to Agenda – *Additions to agenda

Review Minutes	- 3.15.23 Meeting Minutes approved Motion: M. Lester, Second: M. Johnson

Treasurer’s Report – Approved; Motion: M. Lester, Second: J. Timmer
· Business Checking: $50,293.34
· Fundraising/Raffle Account: $7,905
· High School Booster: $7.04
· Business Account Share: $0.19

· 2022 Raffle Prizes: Not been paid out yet – Jess NR follow-up

· Dibs Payments: All dibs from 2022 season have been paid

· Other: Donations received in last 30 days - $3,600. Taxes are complete. Need W-9 from coaching staff.
· Reminder: Coach Reimbursement for Spring/Summer 2023 - 2 coaches per team. Non-parent coaches: $1500 per 14U team, $1000 per 12U team, $500 per 10U team, $250 per 8U team, $125 per 6U team. 
Parent coaches: $750 per 14U team, $500 per 12U team, $250 per 10U team, $125 per 8U team, $62.50 per 6U team and dibs fulfilled.	

· Follow-up Needed: Jess NR – check with the Gambling Board to clarify how long we need to keep 2022 money prizes available to claim.   Ryan - Refund Bambenek family for 10 raffle tickets
                   
Regular Business:
Boys Coordinator Report – (Derek Lilleberg) - Present
· Summer League: Registration will automatically roll over

· 8U/10U Teams:  5/2/23 scrimmage at Rocori 6-7pm, 5/9/23 scrimmage Rocori at Sartell – 6-7pm – calendar has been updated

· Spring State Tournament: one 10U team (combine); one 12U-B team, one 14U-A team (combine). Ask Kenny what day 8U Jamboree is scheduled – would 8U coaches be interested? If so, ask 8U managers to reach out to team re: participation.

· Game Day: schedule has been confirmed

· Follow-up Needed: Meriel – ask Kenny when 8U Jamboree is scheduled, reach out to 8U coaches to gauge interest. 

Girls Coordinator Report – (Open Position)
· Board vote on Beth Atkinson nomination: Unanimously approved				

Coach and Player Development – (Open Position)
· Coaching Staff: No updates
 
· Coach Certification Completion: in progress with Kenny (GNLL)

· Board vote on Leah Mueller nomination: Unanimously approved
 
Registration Manager (Ryan Newman) - Present
· Spring and Summer Registration: Spring closed; summer open. Raffle tickets shut off for summer.  
2024 season – have two separate registrations but one payment (can give discount code when registering for summer if already registered for spring and summer together), make different waiver process.

· Dibs Store: Has been used to pay past year’s dibs (can put hard stop in registration when previous year’s dibs are still due). 

· Follow-up Needed: Ryan – follow-up on gate
   Board – discuss summer registration close date at May meeting

Schedule Coordinator (Derek Lilleberg) - Present
· Spring/Summer League: see above

· Game Day Schedule: completed

Volunteer Coordinator – (Jeff Lester) 
· Follow-up Needed: Jeff - add Game Day dibs (see Game Day ’23 attachment)

Equipment Manager (Lewis Solarz)					
· Equipment Needs: ordered equipment needed after “Try LAX” 

Fundraising Coordinator (Beth Atkinson) - Present
· Donation Listing: Updated - Beth is a rockstar! 

· Other: applied for Kwik Trip grant, logos have been updated on website

· Follow-up Needed: Beth - send list of donors to Heidi, send logos to Derek
                                
Media Coordinator (interim Meriel Lester) – no updates

Apparel Coordinator (Heidi Dankers) - Present
· Uniforms: need more blood jerseys – use same sizes as 2022 blood jersey order, choose numbers not currently being used. Waiting on 8 uniforms for later registrants.

· Player T-Shirts: $5/player ($470) originally budgeted. Motion: M. Lester; Second: M. Johnson: allowance up to $10/shirt – order for managers/coaching staff (22), players (94), board (12) – total of 130.

· Follow-up Needed: Heidi – continue working on player t-shirts, order blood jerseys
                                
Picture Coordinator (Jessica Nelson-Radamacher)
· Time/Location for April 27: Times vary by team. Team photo together by age, regardless of number of teams. High School door 19 – order on or before date. Team managers sending out information to teams. Can retake if missed. 

Raffle Coordinator (Jessica Nelson-Radamacher)
· 2022 Raffle Money: Jess NR follow-up (see Treasurer Report)

· 2023 Raffle Tickets: have been distributed to managers to distribute to teams (printing was delayed)

Outreach Coordinator (Leah Mueller) – no updates

Facilities Coordinator (Open Position)
· Summer 2023 Field reservations for practices - completed and Spring games - completed

· Facilities improvement opportunities (gates, updated map, signage, allowing food trucks w/generators on gravel, parking more accessible to fields – especially for elderly, disabled, young families, yearlong bathroom access – were picked up in June last year, not returned etc.). 

· Follow-up Needed: Ryan - meet with Jesse P. – SSRLAX willing to donate the gate for better access to lacrosse fields. 
   Jason – reserve games when schedule is complete
                                
New Business:								
· Add March minutes to website
· Game Day 2023

Old Business: 
· Preseason Plan: create curriculum – no updates

Open Floor: None
Announcements: 
Next meeting:
· Submit additional agenda items 7 days prior to meeting via email to SartellSaukRapidsLax@gmail.com
· May 16, 2023 – 6:00PM, Sartell House of Pizza
	
Adjournment:  8:13PM – Motion: M. Lester
Minutes respectfully submitted by: Jessica Timmer, Secretary
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