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Osseo Maple Grove Hockey Association
Board of Directors Meeting Minutes – October, 2023
8:00pm – Zoom


Voting Members Present:
Jeff Allen, Colin Steen, Nicole Kustermann, Tina Reid, Brandon Erickson, Cathy Cheatham, Troy Fodstad, Nick Rice, Chuck Sawicky, Brian Grant, Hailey Fischer, Andy Kampa, Aaron Tofte, Matt Margeneau

Non-Voting Members Present:
Matt Doucette, Angie Peterson, Jennifer Lundquist, Brian Pfannenstein, Nikki Stephany, Angie Passehl, Ruth Lefebvre, Kelli Williams, Nicole Hurt, Niki Schiele, Stacie Bensen, Chris McCloed, Kristina Weincke, Dave Margenau, Heidi Hagel Braid

Guests Present:
Ryan Campbell 

Meeting Called to Order 
Colin Steen called the meeting to order at 8:05 pm. 

Consent Business
Treasurer’s Report – Report by Chuck Sawicky
There are no major changes from last month’s financial performance. Registration totals are on track to meet the budget. OMGHA is watching gambling revenue closely, as changes may impact the projected revenue. 

Charitable Gaming Report by Cathy Cheatham
Approval of September 2023 Actual Expenses:
	Rent
Duffys
Malones
Maple Tavern
	
$875.00
$8,274.56
$8,761.70

	Games
Pull Tabs Plus
3 Diamonds
Triple Crown
Pilot Games
	
$7,269.92
$9,618.51
$751.51
$32,018.82

	Payroll and related taxes
	$24,121.23

	MN Revenue Combined Tax
	 $72,433.43

	City of Maple Grove tax
	$3,553.00 (Malones)

	City of Maple Grove tax
	 $3,365.00 (Maple Tavern)

	Amazon
	$135.44

	Sam’s Club
	$123.02

	CG Made Easy
	$116.13

	Barton Walter Krier
	$8,482.50

	Osseo Meats
	$1,500.00

	CG Made Easy
	$459.00

	File Depot
	$1,088.40



Approval of October 2023, Not to exceed Expenses:
	Rent
Duffy’s
Malones
Maple Tavern
	
$875.00
$8,000.00
$11,500.00

	Games
	$70,000.00

	Payroll and Related Taxes
	$25,000.00

	Taxes MN Rev and City of Maple Grove
	
$100,000.00

	Supplies
	$1,500.00

	Security 101
	$805.00

	CG Made Easy
	$450.00

	File Depot
	$900.00

	Barton Walter Krier
	$925.00

	Merchandise Prizes
	$2,000.00


Donation Request:	OMGHA	$100,000.00

Approval of September 2023 Meeting Minutes

Brian Grant moved to approve the October Consent Business, Brandon Erickson second; approved. Motion passes.

President’s Report – Report by Colin Steen
Finalizing details on the third sheet of ice at MGCC, including financial contribution to the project, with the City of Maple Grove and expect to bring this to the board for a final vote in November. No new updates from the Brooklyn Park Activity Center regarding Rink 1; expect to hear more in the coming weeks.

Working on the details of a new OMGHA goalie scholarship in partnership with the Goodman family. Thanks to all our volunteers during tryouts and helping them be a success once again. 

District 3 Updates – Report by Nick Rice
District 3 Meeting highlights:
· MN Hockey Guest Speaker
· Futures program will continue, adding 15U and 13U
· Off-ice development program/exclusive to D3, TBD low cost
· Josh Hicks (Mn Hockey Goalie Director) is open to coming to any association coaches meeting
· Game schedule up for Bantam, PW, U15, U12 will be posted by October 25. To reschedule (due to school or religious conflicts), managers must report number of players affected. $200 scheduling fee after the October 25. Squirts and U10 will have until the Wednesday before Thanksgiving for changes. 
· Need to register coaches and managers on D3 Website ASAP (link)
· Rosters due to D3 for Bantams, U15, U12 and PW (or before any scrimmages are played)
· All Gamesheet codes have been sent
· Still looking for 19U girls
· No tournament games M-W, no games on Thursday before 6 or after 9 (host should play first/early Thursday games)
· Delano is adding a PW C Tournament, in lieu of canceling their Squirt A tournament
· Hopkins/Park 12U- had 3 girls opt for HS; they want to move B1 to B2, D3 cannot accommodate…a bit of a cautionary tale here.

Secretary Updates – Report by Nicole Kustermann
Important Dates:
· D3 Coach and Manager Meeting, Sq/U10 on November 13, Brooklyn Park
· OMGHA Manager meeting dates
· BT/PW/U15/U12 – was held on October 11
· Sq/U10 - October 25
· House - October 24
· Game Sheet Training – November 1; all Gamesheet codes have been sent out except for U15A (D6)
· New Registrars in training: Lindsey Svac and Christina Wiencke

Hockey Operations Updates
Boys Traveling – Report Submitted by Jason Rogowski
Squirt tryouts have just been finalized, all other levels, excluding Jr.Gold, have been completed.

Jr. Gold update from Dave Margenau
· We have 45 skaters and 3-5 goalies for the Jr Gold Camp
· Based on the number of camp participants and some players coming back who haven't played in a few years we will likely have four teams this season.  Looking at a JGA, 2 JGB and JG16 teams.  By league policy the two JGB teams must be formed equally.
· Tryouts are Nov 19, 20 and 21 after high school tryouts are completed.
· Will be looking for more practice ice for the team than we had last season.
· League play begins December 4th.

Girls Traveling – Report by Brandon Erickson
U12 and U15 tryouts are complete, teams are on the ice. U10 began with the goalie tryout session last week and continues through October 17. Thank you to the Level Directors, Skills Committee, Coaching Director, Volunteer Coordinators, Background Checks, Registrar, Ice Scheduler and everyone else who continues to support the tryout process.

Tickets are on sale for the annual U.S. Hockey Hall of Fame Museum Women’s Face-Off Classic, Thursday, Nov. 9, 7 p.m. CST, at the Maple Grove Community Center.  Minnesota State University and University of St. Thomas will battle for the Hall of Fame Game Trophy which will be presented to the winning team by Buzz Schneider, 1980 Olympic Hockey Gold Medalist

Near term focus on coach and manager support as we get the season kicked off.

House – Report by Brian Grant
Mite 1, Mite 2, and Girl Mite registration has rebounded this season. Overall, house retention rate is close to 88%. 

We held a Girls Hockey Party with a Try Hockey for Free and a party to follow. This was part of the USA Hockey’s Girls Hockey Weekend. It was a great event with returning players and new players.

Thanks to all the coaches that helped with our 8 Try Hockey for Free events as well as the 10 Intro to Hockey Camp sessions.  

HEP was held for the Supermites on October 7 and the U8s on October 14. We also had a makeup session. Working on team formations that will be communicated next week.
· Sponsors are being assigned to teams this week. 
· House Head Coach and Manager Meeting is October 24
· Season Start dates: SM/U8s October 28, Mites and Girl Mites November 4, Mini Mites November 11

Skills and Development – Report by Matt Margenau
Completed travel coach meeting and all-female coach meeting. All skills sessions will start after October 31. Teams will receive an invitation for an N1 combine over MEA weekend. Sunrise skate registration is slow, and additional reminders will be sent out to encourage registration. Training for new video technology will be rolled out to coaches after Squirt and U10 teams are formed. The HelloTeam app has been implemented across all teams, and will serve as coordination tool for coaches. Dryland Room availability at Maple Grove will reopen after tryouts. 

Replay, a feature of the Sport Engine app, will allow for streaming of games. Instructions for use and access will be provided to managers in the coming weeks. 

Diversity and Inclusion - Report by Nicole Hurt
Rec program registration is now open for Squirts and U10. Meeting with Fusion afterschool program at Zanewood to establish a Learn to Play program. 

Tournaments – Report by Stacie Bensen
Recently attended D3 and regional tournament meetings. Working to coordinate volunteers, refs, and EMTs, and ice for upcoming tournaments. 


OMGHA Partner Updates
High School Coaches – No Report

Arena Managers – No Report 


Marketing / Sponsorships – Report by Becky Thoreson
Finalizing OMGHA ads for all 4 hockey programs. There is a waiting list to become an OMGHA sponsor, and working through opportunities for the 2023-24 season. Will explore options to sponsor new Rec League teams. 

Administrative Updates
Volunteer Coordinators – Report by Angie Passehl
Finishing DIBS for tryouts. Due to changes in the allocation of DIBS hours, more assistant coaches may not need DIBS hours. Each team has a “bucket” of hours for each house and travel team for coaches and for managers. 

Registrars – Report Submitted by Coach Registrar, Emily Grossman
Stats (as of 10/14/23)
· 245 Coaches Registered (registered/volunteered to coach via OMGHA.com)
· 116 Coaches within Coaching Staff
· 82 Coaches Rostered (70% ‘completion’ rate)
· 4 Coaches – Safesport will expire in season
· Bantam AA entire staff was rostered within a week of team formation 
· 4 teams have full coaching staff rostered (Bantam AA. PW B1 White, PW B2 Maroon)

Equipment – No Report

Player Safety – No Report

Grievances – No Report

Old Business
No Old Business to consider.   	

New Business
No New Business to consider. 

Brian Grant moved to adjourn the meeting, Nick Rice second; approved. The meeting was adjourned at 9:05 pm. 
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