Soderville Blaine Athletic Association
Board Meeting Minutes

Date:12122021

Board Members in Attendance
Terry Olson President
Nate Greene

Chet Latawiec

Eric Potthoff.

James Saulsbury

Chris Vogel

Ryan Oman

Jamielynn Sparre

Not in Attendance

Christina Smentek Vice President
Stephanie Wallschlaeger

Open Position

Others in Attendance
Corryn Anderson

Meeting called to order by Terry Olson at 7:09 pm.

Chet made a motion to approve the October meeting minutes, Nate seconded, motion approved.
Public Forum — None

New Business —

Corryn

e St Francis flyers were not printed. They will go out in the electronic newsletter instead.

e Corryn and Jamielynn attended the Annual Meeting/Christmas party for the Ham Lake
Chamber of Commerce. We received $1000.00 in donations. Next year the whole board will
be attending

e Additional advertising for registration will include Facebook (including boosts), we will have the
City post on the board on 65, advertise in the Ham Laker and posting the yard signs in January

e 18,20, 31, 35, 37, 38, 45 and 46 are the numbers available under 50. If you want me to list

the numbers available above 50 let me knowBoard of Director titles will be updated online
Field requests have been requested from Ham Lake and East Bethel

Dicks sporting goods has donated $1000.00 to us

Committee Guidelines need to be created by James an Eric and brought to the next meeting
Update checkbook balances shared

Corryn will get a cost of living increase to $23.00 per hour



e Corryn will bring a list of job duties to the next meeting
Committee Reports:
Concessions — Anderson — None

Soderville Baseball — Potthoff

e Increase registration for all levels 10U and up by $25.00

¢ Nate Green will be the new Baseball Treasurer; Molly will need to be removed from the check
book and Nate will need to be added as a signor. Terry approved, Chet seconded all
approved

e Want to give Pete $1500.00 for doing fields this year. Chris approved, Jamielynn seconded all
approved

e Uniforms need to be ordered soon due to the supply chain issues

Traveling fast pitch — James —
e Off season group training starts in January
Both 10U and 14U teams need a coach
Dome league this winter for 10U at the NSC 6 team league
Working on committee handbook
16U age level looking for players

Field/Game Scheduling — Anderson —
None

Fields and Facilities —
e Eric, Jamielynn met with the City Council and City employees. They were very receptive to all
our requests. They have money they want to spend and will work with us
» Lions is really beat up and needs a lot of work
= Irrigation is a problem because there is only 1 well
= Chris will work on the fields with the big tractor from the city
= Need to check and see if anyone ever uses the soccer fields
Fundraising — JamieLynn —
e No kickoff party this year
e Jamie will be looking at testing a raffle this year. Could possibly replace the fundraising cards
in 2023

Sponsors — Wallschlaeger —
None

Web/IT — Greene —
e Need to decide whether to go with ATT or Verizon for concessions stands. Corryn will check
on prices with Verizon. Will need unlimited hotspots if we are open full time
¢ Looking at different options for Quickbooks
e Refund policy will be changing for Sports Engine

Social Media — Sparre —



None
Town Ball — Olson -
None

Old Business —
None

The next meeting is scheduled for January 9, 2022 at 7:00 at Maxxs

Motion to adjourn the meeting made by Chet; Jamielynn seconded the motion, motion approved, and
meeting adjourned at 8:57



