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Maine Gladiators
Board Meeting Agenda
Monday, December 16, 2024
Meeting and Holiday Gathering, No Executive Session

General Session for All Members (5:30PM)
Public Input: No public session at this meeting.

e Division Reports — All

Denis — Development — LTP, Beginner
Hockey, Little Bruins

Shawn — Travel

Mike — 6U

Caleb/Cam — skills & dryland update

Mike — 8U, Thunder

Shelly — Marketing

Jamey —Tier 4

Heather — Sponsors (2 per team next season)

Jay — Goalies

Nick Melanson — CEP

Chandler — Girls

Shawn - VP Report, discipline issues update

Heather/Chantel — Tournaments, Jamboree

Jamey — Equipment

e President’s Report — Jay

MEAHA Meeting December 10th

Coaching jacket policy and posted?

Tier 4 midgets next year

Action items from email dated 11/19

Update on skills meetings (coaches/parents),
parent team meetings?, drill resource app

Increased practices, Hebron ice if needed

Use of Gamesheet at upcoming tournaments

Potential merger update

Pop up store fundraiser

NED selections and Futures tryouts in Jan

Weather cancellation policy

Coach game or practice cancellations

e Discussion on 25-26 travel offerings and potential costs; evaluations, player rankings, VL vs. tournaments,

capping tournament budget, equipment, tryout schedule

e Melissa — scheduling and administrative reports
e Other
e Next Meeting — Monday, January 13" or 27t

Executive Meeting — None this month

Happy Holidays!




