MINUTES

ARAA Volleyball Board

Wednesday, July 23th 2025 | 6:00pm | McDuff’s

In Attendance

Alexandria Rice, Commissioner PRESENT

Jen Shimek, Assistant Commissioner NOT PRESENT
Jennifer Cole, Treasurer/Secretary PRESENT

Olivia Wolbert, House Director PRESENT

Katie Jensen Junior Olympic Director PRESENT
Jackie Hime, Junior Olympic Director PRESENT
Becky Althoff, Volunteer and Events PRESENT

Meeting called to order: 6:07pm

Approval of Minutes

The minutes were reviewed from the last meeting and approved.

Commissioner Report

e Venmo setup - Amy stated this would not work

o Need other options to allow for payments
e Request $5,000 from our down payment to the big board?
e Abby - Equipment & Uniforms - Voted by all - All in favor

Treasurer/Budget Report
e Balance: $26,241.02
$4,900 June Registration deposited in July
$1,000 donation - should be coming from Amy
$500 donation - Wells Fargo
Working on a new method of saving receipts and invoices for easier access.

House Director Report

e Registration open - closes 8/1 - late registration open until 8/15 (add’l $20 fee)
o 65 currently registered

e House Shirts
o Rebel $6.25 each
o Approx. 2 weeks

e Email House coaches for availability



Junior Olympic Volleyball Report

e Adrenaline - 1 gym for Mon & Wed - 5:30 - 8:30
August 1st - need to request gym space from Anoka-Hennepin
e Reached out to coaches for JO -
o Mike, Odie & Assistant, Julia, Peter, Keely, Jesse
e Received quotes for JO uniforms/apparel packages $255
o Midwest Volleyball Warehouse - Local vendor
m Can also create a team store

Events & Volunteer Report

e Anoka Discount Card - Ready to sell
o Sell for $20
o Board members will be selling - All board members took 10 cards
m__Sign-up sheet with dates of events for selling

Event Date Sales Leader

Sidewalk Sale July 25, 2025

Sidewalk Sale July 26, 2025 Olivia 10-1, Alex & Mike 1-4
Food Truck Festival August 16, 2025

Vintage Fest October 5, 2025

Halloween Parade October 25, 2025

Fabfest November 8, 2025

Small Business Saturday November 29, 2025

Tree Lighting December 6, 2025

Equipment/Uniform & Communication Report

e JO Uniform quotes in progress
e House shirts - Rebel

Action Items (what and by whom)

Email House coaches for availability
Anoka discount card sales
Uniform/apparel quotes

New method for saving receipts
Onboarding with Abby

Next Meeting: Tuesday August 19th epm @ Willy McCoys??

Meeting called to end: 7:53pm



