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	“United in Blue”



Evansville Soccer Club Board Meeting Agenda
May 20, 2024
Creekside Place

· Call to order/Roll call.
· Fifteen Minute Open Forum – Any club member may address the board.
· Consent items (minutes, treasurer report) 
· Treasure report
· Approve April report.
· Secretary report
· Approve meeting minutes from April.
· Agenda items
· Need to push for early registration.
· How can we increase volunteer engagement and alleviate the continued stress that regularly lands on a few board members?
· Identify fields for fall 24 and spring 25.
· U14/U19B team- U14 team is missing out on practices due to filling in for the HS team.
· Policy’s 
· Review updates to Registration policy

· Items to be considered for discussion.
· Other policy’s that need to be reviewed
· What is the priority?
  
· Open Board Positions
· Director of Coaching
· Volunteer Coordinator
· MAYSA Commissioners
· In-house Commissioners



· Close Session (As needed)
· Adjourn
· Next Board Meeting/Time: June 17th, 2024 @ 6:00pm
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