July 2025 Board Meeting Agenda

I.  Agenda (Jamie)
Il.  Prior meeting minutes approval (Jamie)
lll. Treasurer’s Report (April/Tim)
IV. 16U Blue Team (Tim/Jamie)
V. Fall Ball League (Jamie)
VI. Prairie Pumpkin Classic (Jamie)
VIl. Travel Teams (Jamie)
VIII. Pillars (Tim/Jamie)
IX. Facilities/Events Pillar (Jamie/Jeremy/Tim)
a. Horace Parks (Jeremy/Tim)
b. Equipment (Jeremy)
c. BSN/Game One proposals (Tim/Jeremy)
d. Concessions (Jamie/Tim)
e. Winter Open Gyms (Jamie)
X.  Fusion Pride Pillar (Jamie/Lexi/ Jennifer)
a. Parades (Jamie)
b. Face painting (August)
Xl.  Finance Pillar (Jeremy/Jennifer/Tim)
a. Sponsorships Player Percentage
b. Player Fees
Xll. Administration Pillar
a. Sports Connect
b. Pillar members
XIll. New business
XIV. Next meeting date August 17th @ 6 pm @ Local 701.



