BATBA Monthly Board Meeting Minutes

Aug. 11, 2022

Board Members in Attendance

Chris Coleman—President

Chris Cazin — Facilities &amp; Equipment Director
Lindsey Hanson- Secretary

Bryan Guse—Traveling Director

Andy Burmeister— Tournament Director

Craig Schlichting- Assist. Tournament Director
Terra Favilla—Communication Director

Ryan Semans- Traveling Director

Kevin Bross- Vice President

Absent

Ryan Busch— Administrative Director
Erik Peterson — Treasurer
Starting Time: 7:00pm

Financial Report

Chris Coleman Shared Treasurer Report
Main Expenditures
o Sports Engine
Team Genius
GT Officials for home league tournament game
Scoreboards
Tryout Signage and stopwatches
m Chris made the motion. Kevin second it. Motion approved.

O O O O

Coaching Survey

Discussed parent feedback

9U Coaching Interviews

Discussed applicants

Field Updates

Discussed updating mounds on BBC 5th and 6th

Tryouts

219 registered as of 8/11.

Finalized logistics for the first round of tryouts and callbacks.
Send communication about tryout clothing, times, etc...
Discussed provisional coaches.



e Call back dates, times and locations will be posted when call back lists are shared

online.
e Team lists will be posted

Social Media Updates

Grow use of Instagram

Terra will communicate tryout logistics and reminders on Facebook.
Discuss our apparel store.

Approved use of Bulldog Photography for 2023

Adjourn
e 9:28 PM CST



