Arlington Softball Board 2021

e Arlington Softball Stats
o 70 Girls signed up this year
= Last year prior to Covid we had 78 Girls signed up. | am happy with the stable
number
o We general open registration around mid January, and Close February 1°.
o We had 5 teams this year
= 8U,10U,12U,14U,16/18U
= This was the first year we were able to have an 8U team
o We participate in the Logan Valley League and have for quite some time
=  The league is currently split into 2 divisions, North and South.
=  Most of our games are played:
= North and South Between North Bend and Yutan
= East and West between North Bend to Bennington.
e Mothers Day Tournament
o May7,38,9
3 age Groups 10U, 12U, 14U
8 Teams per age group for a total of 24 teams.
There was a total of 57 games played over that 3 day weekend.
Utilizing 3 of the 4 fields at the complex,
= And also the Bell Creek Field
o The Mothers Day Tournament is typically our main fund raising event for Arlo Softball
e 56800 in Team Registration
e $5,000 to $6,000 in Gate Admissions
e Around Another $2,000 in Money Collected by the Concessions stand.
o Expenses
= Umpires are our biggest expense typically around $5200
o The Money Collected from the tournament
o Help with offsetting some of the cost we have to Run AYS Softball such
as:
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o League tournament fees
o District Tournament Fees
o State Tournament Fees
o Of course Equipment Upgrades
o We invited Roots to Wings this year to
e Set up atable and sell Mothers Day flowers at the tournament.
o They also sold raffle tickets for the ATV that they were giving away
e This was a connection to a great organization that | wanted to make last
year.
e Although it does not bring any money into our organization, It is a good
way to begin having more community involvement in the tournament
here in Arlington, and support a great cause over all.



e | am always open to hearing ideas from others to help drive
opportunities for the rest of the community at our events.

e Equipment
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We did a complete inventory of all Softball Equipment this year
We have began to replace certain pieces of equipment this year such as:

e Brand new Tee which are More expensive, but will hold up for many
more years, and have replacement parts instead of throwing away the
old style.

e We have purchased portable batting nets for each team this year also.

e Next year | plan on identifying catchers gear that needs to be replaced,
and or helmets.

e New board members this year:

=  Cindy Lingenfelter’s term expired last year.
e Appreciate her Service
= Mandi Lang was the only person to put her hat in the ring this year.
e She is being put in charge of Media and Marketing this year.
o We are looking to have a more interactive social media platform
= Board openings coming up
e 2 Openings this year
e August 22" through September 4™ the board will take submissions to
run for the softball board
e The Voting period will be Start Sept 7" and End Sept 18th
e Anyone who participated in AYS Softball will receive an email this year
about this,
e  Mandi will also be putting this out on Social media.

e Other Tournaments
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We have a great facility. Everyone talks about it

Next year, besides our Mothers Day Tournament, | have already negotiated our complex
to get a league 10U tournament.

We are already discussing the options around having an Arlington 8U Tournament

We are also in discussions for an alumni Tournament to be held in the fall

And | would like to continue having at least one tournament with an outside
organization like Carly’s Adult fast Pitch.

Softball Budget 2021

e League fees: $240

e League Tournament Fees: S600
e Uniforms: $1750

e Equipment: $1500

e Umpires: $3690

e Umpires for Tournament: $5200
e Districts: TBD $750ish

e State: TBD $750ish



