SBAA Meeting
10/25/25

Board Members in Attendance: Caster, R. Stacey, Bollmer, Schappacher, Tobin, Hagen, K. Stacey, Haskin
(missing: Weber)

Opening Prayer - Jon Tobin
Current Business

Coach Evals
o Golf
e Girls Volleyball
e Soccer (still collecting!)

Winter Sports Report
e Girls Basketball
e Boys Basketball
o Tournament Dates - President’s Day Weekend Feb 13-15
e Cheer

Golf Outing Report (TJ) - made over $5,000; BWR catering was a hit!

SBAA to JPII Athletics
e School Board has approved and we will move forward with the transition

Transition Portion

Timeline
o Board needs to read over, add/edit, approve TONIGHT (approved!)
Mission Statement
o Current School Mission Statement: Rooted in the message of Pope John Paul Il, our
students are empowered to make a difference through compassion, kindness, and
confidence in their school and community. John Paul |l Catholic School fosters active
participation through academics tailored to meet the needs of the whole child. Prayer,
worship and knowledge are integral pieces in forming Christ-like leaders prepared to
serve others
o JPII Athletics Mission Statement Creation:
|
Board Roles and Duties (rolled over to 12/10 meeting)
o Roles
o Duties need to be defined and followed (currently outlined in our constitution for SBAA - needs
to be
Constitution/By-Laws Updates - draft was created and will be discussed at 12/10 meeting
Handbook Updates
o We are no longer going to operate as a membership organization like the 2014 version adopted
since we are at the school - our meetings and board positions are open to anyone who has a
child at JPII



o Eligibility of athletes (per Norie)
m A student at JPII
m A student at St Vivians ONLY IF Vivian’s cannot offer a team/sport
m Homeschooled children who are members of either OLODP or Queen of Apostles Family
of Parishes

Other Items for Board to Consider (move to 12/10 meeting)

e Basketball Season
o Do we know tournament dates? Will we host games at KAC? If so we can inform and send out
multiple emails throughout season reminding parents of volunteers needs.
o Have a walk through of opening and closing duties for this season for boards members so we
are all on the same page
o Speaker system. Keep in concession stand. Need device to play music.

e Fundraisers (12/10 meeting)
o Future needs (new scoreboard, improvements to gym, uniforms*)
o Winter and Spring Flower Sale, Golf Outing are current
o New ones to add?

e Festival (12/10 meeting)
o Volunteer for several booths sponsored by SBAA members and parent volunteers
o Sport related booths (football throw, basketball hoop)
o This would not be a fundraiser or make money for the SBAA but our way of giving back and
making the festival better for the students

e Locker Room (Roman will update on 12/10)
o JPII prayer posted in each locker room. Have kids use this prayer before games in locker room

o  Will be painted, new hooks and white board

Closing Prayer



