Agenda
Shakopee Youth Football Association
December 9, 2020

The meeting to be called to order by Zach Brazier at 6:30PM
In attendance: 
ZB, EW, MG, PN, ST, SS, RM, ART, SE

Approval of past minutes, or further discussion

Guests:  Paul Nelson.  Looking to begin wight lifting program after the first of the year.  Need to get registration ready.  We need to verify start date, and get communications out.  Need top put program details on the website homepage.  40 people allowed in the weight room at a time.  Eric reminded that we can not go over 100 registrations per our insurance.  EW will send PN our insurance certificate.

Financial (Eric) – Eric’s financial update. $34K down for the year.

Registration and Events- 7 on 7 discussion:  2 nights a week.  Need to write specifics.  How to reach families and kids.  Need a 7 on 7 committee to lead.

In-House – Ryan M is retiring.  Need to find a new in house board member

Travel Teams – 

Coaches and Officials - 

Equipment – 

Communications and Website –  


Field Coordinator – 

Fundraising – If we do 7 on 7, we can sell shirts and merch maybe to fund raise.



Other Topics   Hoping to have annual meeting in Feb.


Announcements  
Next Meeting—as scheduled, typical zoom
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