HOCKEY ASSOCIATION

QCHA Agenda
Monday, March 3, 2025

QCHA Board Meeting 6:00pm-7:00pm CST
The following parties scheduled to attend the QCHA Board meeting.

President- Todd Mahoney, Vice President- Steve Drissel, Treasurer- Megan Hoffman, Secretary-
Natalie Pszenyczny, Coaching Director- Zach Honert, High School Director- John Gray, Travel
Director- Josh Orr, House Director- Phil Harms, DHSD- Tommy Tsicos, One Goal- Allen Arndt,
At Large- Volunteerism- Tera Peterson, At Large- Asset Management- Libby Montenguise, At
Large- Community Engagement and Storm Update- Kate Oswald, At Large- Girls Team- Nikki
Colombari, and Registrar- Michelle Arndt

Meeting Agenda: (Come prepared to speak on the following topics)
Routine Meeting ltems in italics
I. Call to Order by QCHA President, Todd Mahoney President
II. Approved Absences:
II1. Opportunities for candidates to speak for elections (15 mins)
IV. Approval of Minutes:
A. January Minutes (To be discussed in a closed door session)
B. February Minutes
V. NIHL Update- Todd Mahoney (5 mins)
VI. Ice Rental Update- Todd Mahoney (5mins)
VII. Starting girls select teams sooner- Nikki Colombari (5 mins)

A. Girls hockey for MWHA starts the 2nd weekend of Oct, | would like to hold some
kind of special tryout if we have the numbers for the following age groups, 8U,
10U and 12U, Lady blues is travel so they will have theirs with the rest of travel.

VIII. Committee to identify the top the 10 opportunities for improvement- Natalie

Pszenyczny (15 min)

A. Committees will gather and consolidate from:
A. Board Members
B. General Members
C. Officials
D. Coaches
IX. Google Workspace Update- Natalie Pszenyczny (3mins)
X. Bylaw Committee Update- Joe Colombari (8 mins)

XI. Update on finances and reminder to directors to complete their budgets- Megan
Hoffman (5 mins)
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XII. Blues year end update- John Gray (5 mins)
XIII. Travel year end update- Josh Orr (5 mins)
X1V. House year end update- Phil Harms (5 mins)

XV, Old Business:
A. Summer hours required to keep two sheets of ice

XVI. New Business: With this being an annual meeting we will not be opening the floor
for new business.

XVII. Adjournment:
XVIII. We will close the general session and move to a closed door session.

Next Meeting: Monday, April 7, 2025 6:00 p.m. Rivers Edge Conference Room



