VI.

VII.

VIII.

XI.

May 2025 Board Meeting Agenda

Agenda (Jamie)

Prior meeting minutes approval (Jeanie/Tim)
Treasurer’s Report (Nate/Jeanie/Tim)
Board Members (Tim/Jamie)

a. United Board members

b. Secretary position

Katelyn Pavey Camp (Lauren/Jamie)

a. Final numbers

b. Expenses

Coaching positions (Jamie/Tim)

a. League positions

b. 10U Blue Assistant

Travel Team (Jamie)

a. 16U development

b. 16U league

c. 12U Blue final numbers

d. Watertown meal

e. United Tournament help
Facilities/Events Pillar (Jamie/Jeremy/Tim)
a. Field rental update (Jeremy)

b. Equipment (Jeremy)

Fusion Pride Pillar (Jamie/Lexi/ Jennifer)
a. Nationals Trading Pin (Stacy/LaShelle/Nicole/Jamie)
b. Apparel store (summer one?)

c. Face painting (July and August)

Finance Pillar (Jeremy/Jennifer/Tim)

a. Sponsorships Player Percentage

b. Player Fees

Administration Pillar

a. SportsEngine



b. Pillar members

XIl. New business

XIll. Next meeting date June 15"/16th @ 6 pm @ Local 701. ??? first
games



