
PAA Minutes 
September 14, 2017, 7:00 p.m. 

 
Attendance:  Officers: Renee Remde (President), Erik Juhl (Vice President), Anne Fry (Treasurer), Diane Glaser (Secretary). 
Activity Representatives: Ted Fristed (Robotics); Traci DeCesare (Theater--alternate); Marc Baer (Mock trial); Marcia 
Gillette (Choir); Pam Luginbill (Choir--alternate); Nicole Thomas (Band), Michael Nelson (MS Band). Others present: Dave 
Tuma (Auditorium Supervisor), Chip Sharratt, (past vice-president). 
 

1. Determination of Quorum.  10 voting members out of 12 (Six activities and four officers). Meets Constitutional 
requirement with 83% of the voting membership present. Some changes were made to the activity reps for the 
upcoming year: Nicole Thomas will take over as the high school band PAA rep, which allows Marc Baer to move 
to mock trial rep; Marcia Gillett will be the new choir rep, and Pam Luginbill will be the choir alternate.  

2. Meeting Minutes – Minutes from the August meeting were approved. 
3. Public Discussion: 

a. FTC kickoff video: Senior Jonah Burke from the robotics team presented the FTC kickoff video for the 
year, showing the new game that the FTC teams will be working on with their robots. There may be 9 or 
10 FTC teams this year. 

b. Dave Tuma discussed the microphone needs for the theater use. He is requesting 24 new microphones to 
be purchased from Downtown Sound in New Prague at a cost of $210/unit or $4848 total. This money 
would come from the theater fund. Motion was made and approved for this purchase. The next major 
expense in the auditorium to be studied will be light fixtures. 

4. Treasurer’s Report – Need high school band paperwork for the purchase of the marimbas. Motion was made and 
approved for this purchase. 

a. The 2016 taxes are done! 
b. Continued discussion about hiring a CPA firm to handle the tax paperwork and filing in the future. Still 

considering two possible firms to do this: Meuwissen, Flygare, Kadrlik & Assoc. vs. Speiker (the firm the 
LABC uses). Anne and Erik will look into both options a little further.  

c. Stipends: The LABC is set up to pay certain stipends through their account, so the payment for the new 
junior optimist coach that is being paid for by the Prior Lake Optimists Club will actually be processed 
through LABC. 
 

5. Funding Requests Received: The theater microphone request was approved, as mentioned above. 
 

6. Fundraiser Updates: Motion was made and approved for all fundraisers listed below: 
a. Middle school band will be doing a few upcoming fundraisers: 1) Fall apparel sale; 2) Decal and luggage 

tag sale; 3) Bake sales at various concerts in December. 4) Freddy’s is sponsoring ice cream for the 6th 
grade band at CommunityFest. They will be handing out postcards for people to bring in for a scoop of ice 
cream. They are interested in becoming community partners and want to do fundraising nights where 
they would donate 15% of their proceeds back to an organization. 

b. Choir boosters: They will be holding the drone raffle at the Homecoming football game again this year, 
and will be selling tickets for this at the next two football games. Prizes are $1000, $500 and $250. 
 

7. Fundraiser efforts/status:  
a. Dan Patch Days: Checks have been received for robotics and band. 
b. MusicFest: Still waiting to receive the check, which should come in October. PAA sold a total of 14 online 

tickets: 7 sold by Middle school band.  
c. Paypal: Every activity has its own link, and PAA has one general link, that can be used on programs, etc. 
d. Choir: They are planning to have 18-23 orchestra players for their Masterworks concert and are hoping to 

find donations to sponsor these players.  



8. Marketing Plans:  
a. CommunityFest is Monday, Sept. 18. PAA will have a table there. We will have the handout of 

concerts/performances as in the past, and will include Amazon.Smile info. as well as the PAA Paypal link 
for donations. 

b. Social Media: Want to make an effort to be very engaged in social media, being careful to not show 
identifiable students while an event is still happening, for safety purposes. 

c. PAA name: There was discussion about adding the PAA name to all booster groups to help broaden our 
recognition. For example, PAA Band Boosters, PAA Choir Boosters, etc. 

d. Board members want to start attending as many various booster meetings as possible to increase 
presence there, so reps should send their meeting dates to Renee and Erik. 

 
9. Activity Rep Reports:    

a. Band: Fall Marching band season is in full swing; next performance is tomorrow night (9/15) at the 
football game.  Band is also participating in band day at the U of MN on 9/16 and will be joining about 
1000 other marching band students, including the U marching band, at the Gopher's game. The first 
concert is 11/6 with the freshman band and the marching band performing its annual indoor concert. Fall 
mum fundraiser is nearly complete; may have Livia's seasoning salt fundraiser forthcoming (TBD). 

b. Robotics: Aug. 21-25 was FLL Rewind summer camp for 1-6th grade. Aug. 24 was STEM Day at the State 
Fair, where King TeC represented our program and was featured on the 6:00 p.m. news. Aug. 30 was 
Robotics Recruitment at the middle school back to school nights. Aug. 31 was PLSAS Kick-off meeting: A 
couple of members from FLL, King TeC Challenge (KTC), FTC and King TeC attended an All-Staff kickoff 
event and demonstrated our program along with Dr. Staloch. Sept. 7 was the FTC introduction meeting 
for the year. Sept. 9 was FTC kickoff, during which a video of the new game was presented. Sept. 13 King 
TeC started planning for Minne Mania on Nov. 18 at the high school for all levels of teams. This is the 
largest off-season event in Minnesota. Robotics will be attending CommunityFest on Sept. 18. 

c. Theater: Auditions for the fall musical, A Christmas Carol, were Sept. 11-12. Cast list was posted Sept. 13. 
Tech interviews were Sept. 7 and 13 and the list has been posted. There are 48 students in the cast and 
48 students in tech crew. The show is Nov. 16-18 at 7 p.m. and Nov. 19 at 2:00 p.m. Tickets are $7 for 
students and $10 for adults. Theater is bagging groceries at Cub on Oct. 29. 

d. Middle School band: First booster meeting is 10/3 at 7 p.m. at Hidden Oaks Band Room. There will be an 
Ice cream social to welcome new 6th grade band families at CommunityFest on 9/18. Looking to purchase 
a used saxophone for the band program, and Breezin’ Thru Composing Music Software for curriculum 
enhancement. 

e. Speech: Had a booth at the 9th grade orientation meeting, with a lot of interest. Auditions will be held 
mid-November. 

f. Choir: Drone drop fundraiser raffle tickets will be sold at the Sept. 15 and Sept. 22 home football games. 
The drone drop will be on Oct. 6th at the Homecoming fame halftime. (Will hopefully have a drone this 
year.) Students can sell raffle tickets but cannot buy them. The Masterworks Concert is Oct. 16 at 
Shepherd of the Lake church at 7:00 p.m. 

g. Knowledge bowl: Nothing to report. 
h. Mock trial: Nothing to report. 

 
10. Other business:  

a. Background check update: This is not something the school district can help with so we will not be 
doing this. 

b. December meeting conflict with a band concert so the December meeting will be Tuesday, Dec. 12, 
instead of Thursday, the 14th. 

c. Display case: The display case looks awesome. Huge thank you to Ted for driving that project! 
 



11. Meeting adjourned. Next meeting Thursday, Oct. 12. 
 

Respectfully submitted, 
Diane Glaser, Secretary 
October 4, 2017 


