Norco Gridiron Football Booster Club
Board Meeting
November 18, 2019

The meeting was called to order by President Jennifer Banks at 7:03 pm
Attendees: Shauna Stabile, Kristin Manley, Jennifer Helton, Nichole May, Jennifer Banks,

Jennifer Sulpizio, Shara Speake, Sean Ward, Coach Chastain and Coach Weinkauf, Chantelle
Poland, Jenna Gonzalez, Julie Zetner, Tricia Jefferson.

Presentation of Minutes
Motion made by Kristen Manley to approve October meeting minutes; seconded by Mark
Helton. Motion passed, all in favor.

Treasure’s Report: Jennifer Sulpizio

Chase Checking Account (Period ending 10/31/19)

Beginning Balance $67,046.14
Cleared transactions
Checks and Payment $-3,378.68
Deposits and Credits $3,603.41
Total Cleared Transactions  $224.73
Cleared Balance $67,270.87
Uncleared Transactions
Checks and Payments $-2,025.92
Deposits and Credits $0.00
Total Uncleared Transactions $-2,025.92

Register Balance as of 10/31/19 $65,244.95
New Transactions

Checks and payments $-3,670.30

Deposits and Credits $2,569.00
Total New Transactions $-1,101.30
Ending Balance $64,143.65

Motion to approve Treasurer’s Report was made by Nichole May. Seconded by Sean Ward; motion
passed, all in favor.



VP Report
Only had 17% participation from our players/families for fundraising.

Coaches Report: Chuck Chastain
e Coach Chastain discussed a new lifting program that the coaching staff would like to
purchase.
e Off season calendar will be done over Christmas break.
e Nike deal will not take away from the amount that needs to be fundraised.
e Coach Chastain stated that the coaching staff will be revaluating themselves this off
season to see where they can improve.

Items for Action

Apparel
We will have limited apparel still available for any parent interested.

Varsity Banquet

Banquet is scheduled for Wednesday December 18, 2019 at 7:00 pm in the Norco High School
Cafeteria. Tickets will be $25 if purchased today, $40 going forward, all players will be covered
by the Booster Club. Limit of 2 guests per player to begin with, if we have additional tickets the
senior players will be informed first. Banquet meeting to follow the Booster Club meeting
tonight.

Freshman Banquet

Tricia Jefferson gave an update on the freshman banquet. Banquet is scheduled for November
21, 2019 at 7:00 in the Norco High School Cafeteria. She stated that about $1,000 of the budget
will go back to the booster. She had a $3,800 budget and they are not going to use it all.

Open Floor

General Membership Commits, Concerns and Ideas

Kristen Manley opened the conversation by stating that she was upset that her son did not
receive anything, even though he met the fundraising requirement. Many other parents voiced
their concerns to the coaches and board members about fundraising and that they do not have
an incentive to fundraise next season. Coach Chastain stated that there is no perfect way to do
this and he was open to any suggestions that parents had.

Board discussed different ways to approach businesses and having a monthly food fundraiser.

Meeting adjourned at 8:27 p.m.
Next meeting scheduled for December 9, 2019 @ 7:00 in the NHS Cafeteria

Minutes recorded by: Jennifer Helton — Secretary



