MYBA Monthly Board Meeting – August 31, 2021
In-Person and Google Meet

	David Poindexter
	President
	Mike Blumenfeld
	At Large

	Mark Jensen
	Travel Director
	Kearney Burns
	At Large

	Matt Barbatsis
	Treasurer
	Regina Folken
	At Large

	Gretchen Spear
	Secretary
	
	

	Ben Runchey
	Risk Management
	
	

	Patrick Shirley
	Asset Management
	
	


Agenda:
1. Call to order (David Poindexter) – 6:30 PM

2. Approved August 3, 2021 Meeting Minutes

3. Officer Updates
a. President – David Poindexter – We’ve seen a lot of interest in Fall Ball. The Millers program is seeing a growth challenge—in a good way. More discussion later on in the meeting. 
b. Travel Director – Mark Jensen – Mark has not yet reconciled the fields with MPRB yet. He mentioned that he will need assistance with the MiniMillers fields. The Millers organization will be reimbursed from the Fall Ball planning group for the field use. The Board discussed exploring a scheduling system that could possibly take the role of or assist in field scheduling.
c. Treasurer – Matt Barbatsis – To date, we have $22,000 in fall ball registration. Reported that there is approximately $130,000 in the bank. He is waiting for the check reimbursement from the Burnsville tournament. There are $5,000 in outstanding checks. Matt noted that all traveling team umpires have been paid and the MiniMillers umpires would be sent their checks this week. Any outstanding bills from the field rental, spirit wear or others must be submitted by the end of the month. He expected the field rentals from the park should total in the low to mid $30,000s.Discussion. Additionally, the rainy day fund was discussed.  Future board discussion will include how to use it and what to expect and manage fur future needs. The “Give to the Max” discussion was tabled for future discussion. 
d. Registrar – To date there are 123 12U-14U/15A players registered for tryouts. Another email will be sent to remind families to register for tryouts. Fall Ball registration was capped at 252 players. A waitlist has been started. 
e. Secretary – Gretchen Spear – No report.
f. Asset Manager – Patrick Shirley – Patrick stated that he plans to start to budget for new equipment for future years (bags, L screens, etc). A discussion with the board included “what does a equipping a team look like”. The discussion was taken offline and will be brought back to the board with a recommendation. 
g. Risk Manager – Ben Runchey – No report. 

4. Old Business
a. Fall Tryouts – Ben is looking for additional evaluators for the sessions. It was decided on Day 1 of tryouts it would be young to old (12U – 14U). Day 2 of tryouts, Ben is looking at the number of players were session will decide accordingly. Additionally, the Board discussed check-in logistics including taking pictures again to help with team formation.
b. Fall Ball – Registration is up again this year. PKS will provide the fall ball teams their gear. The Board will also confirm the field reservations with Mike Jastrow. Additionally, Kearney and David will work with the Fall Ball planning committee on the COVID protocol. David also reported for J Forrest on logistics for Fall Ball. The younger players will be able to use hitting tees, on wild pitches, players cannot advance to home (encourage to learn the game more) and for the Minis, it will be split between games and clinics. The Board discuss putting together a policy on how the money raised will follow the player rather than staying with the team and the role and structure of the Board as it relates to Fall Ball. 
5. New Business – 
a. Coaches Reviews – The coaches’ reviews for the 2021 season will occur after Labor Day via Google Meet. 
b. Future board direction—will be discussed at future board meetings. 

6. Member Comments – None

7. Next Meeting – October 5, 2021  

8. Adjournment: 9:20 pm 
