BV United Soccer Club
Monthly Board Meeting Minutes
May 21, 2023, 7:00 pm

Present — Allison Nachand, Chris Boys, Jay Dahlin, Akin Falade, Brandt Holte, Greg Holker, Robyn
Schoenbauer, Toby Cadwell

Absent — BJ Keller, Joe Devine, Sarah Patterson, Chris Gangl, Molly Sheeley-Melton, Mandee Kanikula,
Ted Cahill

=

. Meeting called to order at 7:02pm

2. Consent Agenda approved

3. April Board Meeting Minutes reviewed and approved for posting.
4. April Treasury Report approved

5. Updates from DOC/Technical Director- Status Updates — Alleged incident at Eagan Tournament has
been addressed by DOC and conversations with families. Looking for some sub players from girls
rec program to play with U9 Travel for remainder of the season.

6. BVU Cup 2023 June 23-25, 2023 —
i. 190 teams registered (should get to about 200)
ii. Secured additional U13+ fields
iii. Will begin coordinating concessions and volunteers

iv. Placement of T-shirt Vendors @ JCRP HQ & CIliff Fen or NRH, club will get a
% of tshirt sales after the tournament.

v. Medals are completed and picked up

vi. Athletic Trainers are secured
7. 2023 Summer Camps (First Touch/Half Day/Full Day) June 12-16; June 26-30; July 10-14
8. 2023-2024 Registrations

a. Tryout/Register Now Signs — Brandt will order some additional REGISTER NOW signs,
will put up after website information is updated.

b. Website Updates for Registration — Karina and Allison are working on getting website
and registration programs updated with 2023-24 information.



9. 2023-2024 Tryouts

a. U9/U10 tryout dates: July 23-34 at NRH

b. Tryout Prep Camp: July 26-28 at NRH

c. U11-U19 tryout dates: July 30-Aug 1 at NRH
10. Club Growth Potential

a. Relationship with STEP Academy in Burnsville — BVU coach Barsug is director at STEP
Academy, and is interested in working with BVU to build a relationship with the club.

b. Marketing Campaign for NPL boys teams at U13-U15 — look at targeted marketing to
this age group in our area.

11. Recreational Update — still missing some uniforms. Brandt has requested help with jerseys for future
seasons. Looking for a couple players to play up to U9 traveling.

12. Other Director Reports

a. Equipment — One storage unit at U-haul has been cleaned out & reorganized (thank you,
Chris, BJ & Brandt!).

b. Manager :Director — no problems to report
13. Meeting adjourned at 8:06pm

14. Next Meeting: June 18", 2023 (Fathers Day) 7:00pm



