MINUTES

Shakopee Youth Football Association
March 10, 2021

The meeting to be called to order by Zach Brazier at 6:30PM

In attendance: ZB, EW, VG, SE, RL, JH, PR, TH, ST, SS, JF

Approval of past minutes, or further discussion

Guests:

Iltem to Discuss:

e Flag Football Update
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Registration up to 170

Volunteers, where do we have “holes”

Equipment status — we have everything we need

Let’s walk through what our night will look like

Face masks and mouth guards are to be worn

Using both Vaughn Field and the turf at the High School
What still needs to be done before this Sunday?

e Registration for our “regular season” is just 1 month away!
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What needs to be done

Check on field price

Discussed coaches and when to let them know

Do we need someone else to learn Sport Engine with registration? Maybe
work with Eric this round (if we are taking it away from the Treasurer, who
are we moving it to?)

e Sport Engine — does anyone have any experience with putting the players into
teams and using it to schedule games/practices? Sara is willing to learn but
could use some guidance if anyone can help.

e South Suburban Fall Season update?
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Meeting on 3/14/21 —Jareck will attend and give update



Financial (Eric):

e financial update

In-House (Ryan):

Travel Teams (Jareck, AJ):

Coaches and Officials(Steve):

Equipment (Paul, Tim):

Communications and Website (Veronica):

¢ Need to get usernames and passwords for various sites.

Field Coordinator (Scott):

Fundraising (Brian):

e Brian is talking with Bill from Adrenaline and will work with him to learn about on-
line sales that we can roll on this fall.

Announcements
Next Meeting—as scheduled, typical zoom



