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The James E. Taylor High School
Athletic Booster Club

Taylor High School Athletic Booster Club Board
General Meeting Minutes from November 3, 2025

President Brad Ingram called the meeting to order at 6:33 p.m. from the LGl.

Secretary Shelley Eastland was present and requested a committee to review minutes for this
meeting: Tara Weatherwax, Susie Boyce and Helena Townsend. Thank you to Monica Ingram,
Michael Seago and Jenny Swaney for reviewing last month’s minutes which were approved and
posted to the online archive.

President Brad Ingram- reported on behalf of other AOR below.

Treasurer/Financial Report Brad for Michael Seago — See financials online as reports were not
ready in time for tonight’s meeting.

VP-Fundraising Brad for Kim Koehn — Kendra Scott give-back event Nov. 29 Sat after
Thanksgiving for the for in-person (likely 4-6:00 pm) and online shopping for 3-days after
Thanksgiving. Last year we made around $1200 so it’s usually worthwhile to do it.

VP-Programs Helena Townsend — We sold about 35 programs for the band edition with pre-
sales. Helena is thinking about doing pre-sales for all of them next year. She is considering
publishing a super senior edition; we will print other sports but need coaches to request and
provide team photos; they would be available for distribution at end-of-season banquet.

VP-Concessions Taryn/Susan — Taryn moved to upgrade the Clover system as follows: to
approve the funds to replace three clover minis with one mini and two stations at an
approximate cost of $8K and to move from a purchase agreement to a leasing agreement with
Clover. It was seconded by Becca and carried with no opposition. This upgrade will add a Clover
Station to both the FB and Indoor stands as well as two Flexes and one bar scanner. The
current Flexes will continue to be used and likely will need to be replaced in another year or
two. A new account will be opened for the Softball stand as well. The leasing option allows for
the equipment to be upgraded regularly and provides a better warranty in the event of issues.

VP-Membership/Technology Tara Weatherwax — nothing new on website; coaches have pages
and they really need to be updated; contact Tara for assistance: Brooke has written instructions
to share with coaches by request; need to add bowling to the dropdown sports menu on the
website; Tara to follow up with Kristen Samuelson about updating the school website link with
our new domain address. Membership: up to 103 members, but only 3 coaches so far.



Docusign Envelope ID: 7E873893-11C6-4320-A232-2C5E5594CEDO

The James E. Taylor High School
Athletic Booster Club

VP-Volunteers Becca Wolfgang — student no-shows has been a problem in the stands this year;
NHS staff sponsor, Mrs. Johnson, suggested a video be shared with students (NHS is too large to
host in-person student meetings); Brad and Becca plan to schedule a meeting with Mrs.
Johnson to explore other solutions;

VP- Spirit Wear Sara Brown — reported we are almost out of beanies so she’s trying to restock a
comparable product for reasonable price and also is looking into scarves and blankets; online
sale planned before winter break; Jenny did an amazing job with pink out shirts and we thank
her for a job well done:

Coach Reports -

Football- Chris Babin is 10 months into his new role; it’s been an adjustment to say the least but
very pleased with sub-varsity FB and the foundation being laid; benefits starting to be seen;
from an all-sports fundraising standpoint last year totaled $90,000 raised for the year and as of
end of Oct. this year $102,000.00 has already been raised. He is developing a Facility Portfolio
across the campus and seeking long-term donors/partners by building relationships. New
uniforms typically cycle every 3-4 years, but KISD school board put a freeze on purchasing new
uniforms, but there is an alternative uniform loophole that allows booster club funds to be
used. His goal is to make sure the sports in desperate need of uniforms get what they need.
Getting new back lighted running Ts for rotunda and competition gym; upgrades to swim,
soccer, golf hallway and locker rooms; add graphic art to locker rooms for girls JV volleyball and
basketball to enhance it;

Volleyball - Brooke Plemons reported the season finished a week and a half ago. Varsity
finished 5% for 3" year in a row; in-coming freshman look promising; the end of season banquet
is scheduled for Dec. 4 at Legacy; doing end of season meetings now and will move into off-
season soon.

Adjourned: 7:05 p.m.

Next meeting: 2/2 at 6:30 pm in West Campus Commons*

(*note location change)
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Meeting Minutes Review Commiftee

The following members of the Taylor High School Athletic Booster Club have reviewed and
approved/approved as corrected the Minutes from November 3, 2025, General Meeting.

;Sig ned by:

Shelley Eastland, Secretary

Members of the Committee: Signature & Date of Approval
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Athletic Booster Club
Board & General Meeting
Attendance Sign-in Sheet — Please print
Date: November 3, 2025

First & Last Name Board, Staff, Parent,
Community

Sport

V-lpall

Resditirall

Vedrald

Ae o To wnse md’ (oard

Vbhof

I e Hodt i Fon bl
Paite dex bd
N@-'ﬂ\w%b LotrAd Moo | So oo

hasdond V)

%U/W%WW YoniA

Cundace Bmlain Pavent

Football




