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SASA BOARD MEETING MINUTES

Date: October 11th, 2021

Members and Guest in Attendance:

Chuck Eguez — Director — Soccer Operations (Non-Voting) No
Drew Lenhardt — Director of Coaching (Non-Voting) No
Alexis Ritchie — Director of Recreational League and Youth Academy (Non-Voting) No
Pat Phillips — Facilities Director No
Mike Slater — Club Administrator (Non-Voting) No
Jack Matthews — President Maybe
Peter Christofilakos — Vice President No
Clint Paul — Member — Treasurer Yes

Heidi Daly — Member — Secretary No
Todd Delaynes — Member No
CJ Lowder — Member No
Ryan Beveridge — Member Yes

Director of Coaching Report

1. Fall Competitive Teams

a. For the most part doing well. Some divisional issues in Indy and made for some teams to

be unsuccessful. White teams have picked up some nice wins in tournaments and

getting some hardware with our blue teams.

b. League: Some growing pains, especially on the older girl’s side. | think a lot is due to

Eclipse &amp; some of the clubs not strong in depth. Talk to a few people about it and
recommending SLYSA and CIA. Setting a date for a technical committee meeting.

c. Training-On the surface going well. Some time issues with some coaches with busy
schedules. Made a point to check in on every team the past month to see how they are

doing and if they need anything from me. Continue to check in on the younger coaches.

d. HS Tryouts Set (Nov.7)

e. Winter Competitive Games. Will be doing games as part of our winter format like our 5 v

5 league. Will have three sessions.

f. Talking with SA about a training option for winter if people want it but mostly for teams

to practice on their own, if they want to.

g. 2013 Girls White. Complaints on not having a tournament &amp; coach complaint. Met with
coach &amp; parents of the team. Set a plan &amp; schedule for the rest of the fall. Help schedule
some scrimmages and team cookout on the 17 th . Set a tournament schedule. Worked

with Pete to get some time at Soccer World to ensure the college coach can make it to
practice, when it is dark early.

h. 2 playing time issues with the 2010 Boys Blue team &amp; Junior cup selection. One player is
now on the 2010 Boys White team and had a great tournament this past weekend. One

is being a bit unresponsive but will follow up.

2. Eclipse
a. In market training going well. Some numerical issues with gap of 2008 age group.



b. 2008, 2007 are undefeated in ECNL play &amp; MWC play.

c. 2007’s &amp; 2008’s most likely wins their respective divisions. 2009 have a chance to win.
2003-2006 have had a solid fall.

d. Had some playing time concerns from two former SASA parent. Working with coaches

to find a solution. Transferred to the SASA 209 Girls Blue Team &amp; HS Girls Teams.

3.ClIU

a. Tryout Dates Set

4. Top Soccer.

a. Have 5 participants and looking to grow that.

b. Trainings went well.

5. League

a. Had first two weekends. Minor hiccups but excited about our hosted weekend.
Opportunity for concessions and other stuff for the event.

b. Will have a technical meeting in October to discuss next steps.

6. Youth Academy/Tournament Director. Attached Proposal

a. Change in programing with a specialized hire for new programing (Tyler Benton).
b. Can help with rec game day management &amp; organization.

c. Can help assist with referee for game day management.

. Other task TBA

. Travel Coaches Approval
. Matt Sullinger

. Other
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Tyler Benton

Youth Academy

- Trainings (Led by Tyler Benton) by age division with help from YA Staff. He
already has 2-3 coaches that will focus only on Youth Academy.

- Each youth academy will have a volunteer coach like rec league assigned.
(Fee Waived)

- Will schedule YA games spaced out.

- Tyler will help with game day management of Youth Academy and
supervise to make sure it is going well and players are developing.

- Will put all youth academy players on a team app, for constant updates.
- Beginning of season three-day camp for Youth Academy players a week
before the first trainings.

Cost: $105 per player &amp; $130 per player

Goalie Wars

- Host 2 (Rec &amp; Competitive division) goalie war tournaments at SASA.
- Organize and run the events.

- Included in base contract amount

Coach
New 2014 boys team in the Spring from supplemental tryouts. If we have enough
for a new team through supplemental tryouts.

Tournament Director
- Will conduct 2 SASA Tournaments a year.



- Incentive package for each paying non-SASA team.

- Communicate with local vendors &amp; stages to focus on the total experience.
- Reach out to get sponsors for the tournament.

- Goal 60 + non-SASA teams.

Compensation:

1 Year Contract starting Dec.1
$8500 base

S50 U8 per non SASA Team

$65 U9-U12 per non SASA Team
$80 U13 &amp; Up per non SASA Team
Year 2

$9,500 Base

S55 U8 Team

$70 U9-U12 Team

$85 U13 &amp; Up

Year 3

$10,500 Base

$55 U8 Team

$70 U9-U12 Team

$90 U13 &amp; Up



