[bookmark: _GoBack]Winona Area Youth Hockey Association
Board of Directors Meeting
August 23, 2018 - 6:30 PM Bud King Ice Arena
Agenda


1. 6:35 - Call to Order
2. Roll Call / Attendance
Board members present: Brian Buerck, Steve Kovala, Arron Lange, Ditlev Larsen, Darci Prodzinski, Ben Scoville, Mike Slaggie, Shannon Schell, Kirk Talmontas

Board members absent: Staci Gricius, Erica Jerowski, 

Non-board members present: Cassie Stratton

3. Executive Session (none)
4. Public Comments
Summer program follow-up: Fran McDevitt and J. Reszka reported that the summer program had the highest number of participants so far—almost 100 participants mites through high school players. They provided high praise for the Burgraff program; skating ability and skill levels have vastly improved, which is especially noticeable with the younger groups.  

5. Non-board Committee Reports
a. Gambling Report – Bill Rickoff (July)
· No report
Approval of transfer of $25,000 from gambling fund to association

Motion/second	DL/SK

In favor/opposed/abstained			9/0/0 Motion passes


b. WAYHA Coordinator report – Erin Benson (if necessary)
· No report
6. Review/Approval of minutes from July meeting
· Not ready. Mike will distribute minutes via email this week for approval at next meeting

7. Committee Reports
a. Finance Committee – Erica Jerowski, Chair
i. Review/Accept Balance Sheet (July)
ii. Review/Accept Profit/Loss Statement (July)
· Financials in good shape. After adjusting for the late payments received last year, the association's net income is slightly up. 


Approval i and ii
Motion/second   SK/MS

In favor/opposed/abstained			9/0/0 Motion passes

iii. Review/Accept Gambling Report (July)
· No report
iv. Review/Accept Gambling Expenses (August)
Allowable expenses:
· Rent - $3000-7000
Cost of games – $3000-7000
Accounting – $100-200
Payroll taxes – $250-1000
Mgr. payroll + audit – $1000-3000
Combined receipt tax – $5000-15,000

Motion/second   BB/MS

In favor/opposed/abstained			9/0/0 Motion passes

b. Program Committee – Arron Lange, Chair
i. Fall camp/season preview – Arron Lange
· Registration is under way for fall camp and regular season. Bob Anacabe and other coaching staff will run the fall camp. Bob will also serve as coaching coordinator for the regular season. Dates for in-person registration are 9/22 and 9/29.
Approval of up to $1000 for dry-land training equipment/training aids
Motion/second   SK/KT

In favor/opposed/abstained			9/0/0 Motion passes
	
Approval of proposal to share the fall camp revenue with Bob Anacabe (specific amounts to be determined once we have the final numbers)
Motion/second   BS/KT

In favor/opposed/abstained			9/0/0 Motion passes


ii. Tournament update – Ditlev Larsen
· PWB tournament is full. PWC/SQC slowly filling. SQA/SQB and U10/U12B no registrations so far. We may need to do some direct advertising.
iii. District 9 update – Josh Anderson (reported by DP)
· Levels of play must be submitted by mid-September
· We will need to decide on hosting SQB D9 tournament again
· SafeSport  questions must still be directed to Scott Gray
· D9 is currently considering “goalie play downs”

c. Other Coordinator/committee reports (Marketing, Volunteer, Registration, Fundraising, Facilities)
Approval of ordering 1600 calendars (comparable to previous years)
Motion/second   AL/DL

In favor/opposed/abstained			9/0/0 Motion passes

8. Old Business (none)
9. New Business
a. This season Bob Anacabe will serve in a new “on-ice” coordinator position (helping coaches, dryland coordination etc.)

10. Adjourn 20:55




