April 2023 Soderville Baseball Meeting Minutes:

5:00pm — Call to Order by Eric P. Committee members present — Corryn, Terry, Nate, Eric L., Tim, Chet,
Eric P., Greg and Amelia. Special Guests: Tony, Cindi and Micki.

Chet motioned, Nate second, all in favor to approve the March Meeting Minutes.

New Business:
e Hit-A-Thon — Nate coordinating with Sarah to organize. They will speak with both Ted
Erickson/BHS and Luke Scardigli/SFHS for involvement.

Old Business:

o 6U extra day discussed with coaches. Some want a Tuesday practice, others don’t. It will be up
to the individual coaches to schedule, but there should be fields available.

e Garage sale — Eric L. to send pics, prices, and inventory to parents. Amelia and Eric L. will
coordinate a sale time/place for pick up.

e Team store — Tim is working on the store. The store will have hoodies, tanks, shirts, and hats. If
the store is successful, we will look to add additional products. All proceeds for the 2023 season
will go to the print company.

e Batting Cage Update

o Received $2,500 from Blaine Youth Hockey (4-6 weeks to receive funds)
o Tony and Cindi will be attending the Ham Lake Lions meeting on 4.11 to request funds
o Nate motioned, Chet second to request approximately a $20,000 donation from SBAA
Capital Improvements budget
o Tony is contacting the city of Ham Lake and the mayor to see what they will do — fix
Lions, contribute to batting cages
e Greg volunteered to fill banners

Tournaments
e May 5-7: Soderville Classic (City/Lions)
o Corryn to request fences for 12U on fields 2 and 4 at City Park
e 12U and 14U are full; 13U has 9 kids registered
Uniforms - waiting to hear on 27 kids for sizes

Training — LPA Baseball mini clinics for 10U and up. Looking at May 7 as a tentative date.

Budget — Tight on equipment budget; but Nate would like to still purchase a few shovels and mops for
the mounds.

6:35pm Nate motioned to adjourn the meeting.

NEXT MEETING: TUESDAY, MAY 2"° AT 7pm



