2/6/2020 - Panera 5:30

Attended - Hannah, Mary, Maggie, Joe, Kristina

Treasurer Business - Mary gave money to Sandie for candy bars
Old & New Business

Village Board Meeting update - did not go well - Board voted on 2 things (1. They could not have
us not pay - all organizations are paying to use fields but they will divide it by 3 years. If the league loses
money then we go back to the board and talk with them. 2. The board would like to see our books at the
end of the seasons). % payment ($700.00) this year and then we can reevaluate at the end of the year.
Board voted on paying the first year payment (5700.00), all members in favor.

DePere Meeting Update - Joe attended this meeting - De Pere has agreed to play one game a
week against Allouez at rookie and minor levels - we will flip flop teams each week. We can schedule a
few games with high schools if we would like but that is a bit more difficult, we would like to start with
lower levels for this year and see how it goes. Joe has not reached out to Preble yet and has not heard
back from Ashwaubenon.

Umpire training - 5 people will be there this weekend (1 guy dropped out but will be at the
second one) - Maggie will send out a reminder to people who have signed up.

Open Gyms — coach sign up / follow up to NEW, net down pitching machine and location of balls
- coaches involved in open gyms have all been background checked - Joe was able to get many coaches
signed up. Maggie will follow up with Chris to make sure everything is set to go. If the doors are locked
they can contact Maggie - Make sure Chris knows: use only rubber balls - pitching machine can only take
jug balls - bats cannot hit the floor - Kristina will send out reminder/schedule to coaches

Concession volunteers — still have no opener or closer - Mary will work harder on this inthe
month of February - Mary would like to discuss putting the responsibility on the teams to fill the
volunteer shifts (will discuss in more depth next meeting)

Sponsorship - Committed - Happy Joes will sponsor but not at the corporate level, Premier
Logistics is committed - they have corporate sponsorship information but we are waiting to hear back,
0OSG, Green Bay Trinity, Protec Fire, 1, Orcutt Law, Kimberly Clark, Salm, Wipfli, Family Insurance

Mary will stop at Austin’s this week, continue asking around the community.
Probably - Gallaghers, WIPFLI, Zestys, BayCare

Not Sure - Maccos, Family Insurance, Graystone, Lorelei, Lox Stock, Webster Market, Badger State, Echo
Ridge Dental

No - Joyfull Escape, Advanced Pain

Need to approach - Allouez Cafe, Ziggys, Village Grill, Ellipse Fitness, Jimmy Zs, Oleniczak Realty, Father
Allouez School, Resurrection School, Julies Cafe, Midwest Dental, Terry Naturally, BayCare, Bellin, St
Norbert, Schneider, Home Medical Care, Plias Restaurant, Prevea, Austins, Tru Colors Salon, Home Team



Need 2 Minor Coaches -

Senior League Coaching Update - senior league coaches are taken care of - Ron, Frank, Lisa, and
Bridget

Registration update league & Tournament Mary & Maggie

# of Registrants league - 24 total (2 Minors, 26 Rookies, 2 Juniors, 4 Seniors) - most
rookies are all 3rd graders, need more kindergarteners to sign up for minor, flyers went out last Friday

# of Registrants for tournament - 7 total (1 10U, 4 12U, 1 14U, 1 17V)

Move PO box to De Pere - Talk about this next meeting

School Flyer Update
PO Box Update - Hannah
Update on Happy Joes Night - April 2™ 5:30- 8:30 - no update

Reserve Allouez Town Hall for Parent Meetings - Parents have been signing up for meeting - Joe
will reserve for these nights

SWAG Update - upset but they still want to schedule games with us, Joe is interested in minors
and seniors but not other levels without having a talk first. We are keeping the door open with them for
now. We will need to set something up for who to go to when issues arise.

Opening Night Coordinator - Mary has a DJ for opening night, there is no coordinatior - we will
discuss at the next meeting - Opening night is June 8th.

Fundraisers Update
Brat Barn - Joe will be sending out rules ahead of time - 11-5 on June 13th
BWS3 -
Pizza Ranch -
Seroogys -

Board will discuss Packer game booths at next meeting

Mary will look into Dick’s Sporting Days fundraiser
Tournament Umpire Updates
Review Positions
Fix Freezer & Pitching Machines
Follow up on Concession non pays

Need to contact Preble for potential games



Website (Mary)
Tournament - Need to add rules for Age Divisions - Done
Board - Need Meeting Minutes Added (Waaaaaaaayyyyyy behind) - will be updated tonight
Board - Need to add all positions to website including open positions

Change the Sponsorship Coordinator to me as a default - not Cindy

Reserve Facility for Tryouts (Kristina)

High School League Concessions - Joe will talk to Craig



