[bookmark: May_2023_Minutes.pdf]HHA Board Meeting Wednesday, May 8, 2024
River House @ 6:00pm Open to Public

1. Call to Order
a. Adopt the agenda 

2. Resignation for Bob Struthers – Director of Hockey Operations/IT

3. Nomination for Tony Bridge to fill Director of Hockey Operation/IT position for the 2024-2025 season.

4. HHA Gambling – (Open to all Membership) 
a. Past month update & authorization of gambling payments

5. Secretary’s Report – Josh Karg
a. Approve previous meeting minutes 

6. Treasurer’s Report
a. 4/30/24 Financial Review
b. 2024-2025 Budget Planning
c. $2,500 grant from 3M
d. $5,000 award from ALEC (won by Jon Beach) 
e. Motion to explore the option of purchasing a Certificate of Deposit at Citizens Bank for excess cash up to $300,000

7. President’s Report – Eric Borstad
a. Ice scheduler position
b. MN Hockey Leadership conference summary (Eric & Jon)
c. Summer camp update
d. Payment for drink rail on new East Arena boards. Cost $3,000.
e. Donar program to purchase chairs for drink rail - thoughts
f. Sponsor A Locker – looking for $10,000 to be platinum sponsor to improve the varsity boy’s locker room. 

8. Vice President’s Report – Jon Beach
a. D5 Update 

9. PDC Report – David Winn
a. PDC Updates – 
b. Coach selection for 2024-2025 season 12UA team

10. Tournament Coordinator – Adam Simantel
a. Squirt Tournament 
b. Trophy Hardware for 2024-2025 tournaments 

11. Director of Girls Teams Report – Jess Engelsmeier
a. Tournament Name
b. 10U / 12U (24-25 season)

12. Director of Youth Teams Report – Amanda Nellis
a. Youth team tournaments

13. Director of Mites/8U/Equipment – Angie Gearey/Josh Pearce
a. Updates

14. Director of Special Projects Report – Melissa Campbell/Erin Knudtson
a. Water Carnival

15. Director of Hockey Operations Report – 
a. Updates

16. [bookmark: Special_Meeting_Tryout_Policy-_May_2023.]New business
