Spring Lake Park Panther Youth Football Association
Planning Committee Notes

In attendance: Phil Richard -President, Kevin Johnston - VP, Bill Koschak - Treasurer, Rochelle
Woods - Secretary, Kristine Balsimo- Director of Player Safety, Rachael Morton- Director of
Equipment, Eric Hendrickson — Board Member at large

Absent: None

Community Members in attendance: Leslie Richard, Shelly Woodruff, Ryan Comer, Bill Lewis,
Jason Lach, Braun Woods, Karla Damiano, Scott Ullman, Jerome Balsimo

. Budget
Approved

. Scholarships
Awarded based on the same scale as the school. Free/Reduced lunch

program students will qualify for some sort of scholarship.

I, Expenses
BALL LOAN under budget

Insurance updates along with projected costs given.
501c3 may take up to 18 months to finalize.
Background checks discussed

Researching different grants that are available

Iv. Website
Pantheryouthfootball.org

V. Registration
05/05/2014 Registration opens

07/01/2014 Early Bird Ends
07/24/2014 Registration Closes



VI. Recruitment
Use of community billboards, Spirit days at schools, school functions- table setups,
Facebook page, Flyers, Yard Signs, and E-Mail Blasts.

VII. Apparel
Colors will be Royal Blue and Black with

PANTHERS printed in white on back of jerseys in place of names

#’s printed on backs in white

SLP on front of each jersey

Grades 2-6 turn in each year- options available for keepsake jerseys/spritwear

VIIl. Equipment
Still searching for storage shed for equipment

Need to purchase additional dummies and shields.
Helmet Repair kits to go in each of the coaches bags.

IX. Pictures
We are currently locked into a contract with Sportography

X. Fundraising
Helmet club, tiers of sponsorships on website
Restaurant fundraisers
Community day at local establishment
Check with employers

XI. Safety
Establish Practice protocols

Establish Concussion protocols

XIl. Player/Coach development/Parent Education

Grade level practices for skill development
Next Meeting April 13" at Blaine City Hall 6-7 Committee and 7-8 Board
Minutes respectfully submitted by:

Rochelle Woods
Secretary, Spring Lake Park Panther Youth Football Association






