Sheboygan Lakers Blue Line Association
Meeting Minutes
08/10/2022

Present: Nathan Taylor, Erin Lindow, Karen Ingels, John Taber, Brian Allen, Jeremiah Siebert,
Sam Schroeder, Tammy Dehne, Mara Nack, Jen Cardarelle, Jared Roe, Kathy Scott, Tom Cagle
Absent: Paul Avery, Chase Longmiller, Avery Anderson

Called to Order at 6:30pm

Motion to Approve previous meeting’s minutes

o Motion to Approve: Jen, 2" By: Jeremiah. Motion Approved.
Motion to Approve financials
o Motion to Approve: Sam, 2" By: Brian. Motion Approved.

FUNDRAISING

e Paul to discuss at September meeting

YOUTH HOCKEY

e Goalie being brought in from outside rink (Washington County) to fill hole at the Bantam
level. YHC asked that we waive goalie fee and work hours.

o Motion to Approve: Brian, 2" By: Jeremiah. Motion Approved.

e September Power Ups will be drop in events at the Squirt, Pee Wee, and Bantam level.

e Try Hockey For Free: Girls — 15 skaters came and approx. half of them signed up.

e YHC would like to offer an incentive for families to bring in new members. To be
discussed at a future meeting.

e 96 people participated in the Brat Days Parade. What an amazing showing from our
families!!!

e The Next Level camp that has been in Eagle River for many years approached us looking
for a new home. This has a potential to net us approx. $15K. Ice will go in the first week
of July if this contract is signed. After an in depth discussion the following motion was
made by Erin: Motion to move to the next step and request an official proposal from The
Next Level. Due to time constraints (info needs to be live on the website by Sept 1, which
is prior to the next board meeting) motion to have executive board discuss proposal and
present a recommendation to the rest of the board for a vote.

o Motion to Approve: Erin, 2" By: Sam. Motion Approved

e Additional rental equipment has been purchased and is ready for the season

e Jerseys have been purchased for Mites.

e WEHL is renting ice on 09/25 for 6 hours of games.



TOURNAMENTS
e Linkis live on our website. Registrations are looking amazing.
MISC INFO/SCHEDULING

e Need to re-evaluate game schedules for the season vs. open skate.

e YHC wants to take care of scheduling two tournaments for each team. This will allow our
organization to pick tournaments that are a good fit for each team.

e SLIC will be hosting the Pee Wee A State Tournament in 2023 & the Squirt A State
Tournament in 2024

FIGURE SKATING

e Figure skating would like a final determination as soon as possible as to when they will
have ice time for the season.

FACILITIES

e Tom is coming along nicely on his list.
ADMIN

e USA Hockey will be rolling out a new board tool called Club Excellence
NEW BUSINESS

e Member Open House will be on September 13" & 14" with a meeting at 6:30 each
evening. All board members that are able to are asked to be in attendance.

e Board Meeting for September will be on September 14" AFTER the Open House
Meeting

e All families will get 1 hour of work hours for attending a meeting

e We as a board need to get better at being proactive with the how/why/who knowledge
that we have. We need to document and share where we can.

e Our new marketing team put together a brochure that shows our Youth Hockey
Development Road Map. Information includes: Ages, fees, what to expect, volunteer
hours info, fundraising info, etc.

7:34pm — Meeting Adjourned



